
VALLEY CLEAN ENERGY - 2026 OPERATING BUDGET

Description Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 TOTAL 
Total Revenues 3,232,000$              2,745,000$              2,604,000$              2,592,000$              3,002,000$              5,487,000$              6,562,000$              6,140,000$              5,082,000$              3,222,000$              2,889,000$              2,967,000$              46,524,000$            
Electric Revenue 3,120,000$              2,633,000$              2,492,000$              2,480,000$              2,890,000$              5,375,000$              6,460,000$              6,038,000$              4,980,000$              3,120,000$              2,787,000$              2,875,000$              45,250,000$            
Interest Revenues 110,000$                 110,000$                 110,000$                 110,000$                 110,000$                 110,000$                 100,000$                 100,000$                 100,000$                 100,000$                 100,000$                 90,000$                   1,250,000$              
Reimbursable Revenues 2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     24,000$                   

Purchased Power 3,703,000$              3,595,000$              3,618,000$              3,415,000$              3,814,000$              5,312,000$              6,176,000$              6,154,000$              5,362,000$              4,760,000$              3,770,000$              4,121,000$              53,800,000$            
Purchased Power Base 3,520,000$              3,417,000$              3,439,000$              3,246,000$              3,625,000$              5,050,000$              5,870,000$              5,850,000$              5,098,000$              4,525,000$              3,584,000$              3,918,000$              51,142,000$            
Purchased Power Contingency 
5%

183,000$                 178,000$                 179,000$                 169,000$                 189,000$                 262,000$                 306,000$                 304,000$                 264,000$                 235,000$                 186,000$                 203,000$                 2,658,000$              

Labor & Benefits 179,000$                 179,000$                 179,000$                 179,000$                 179,000$                 179,000$                 184,000$                 184,000$                 184,000$                 184,000$                 184,000$                 186,000$                 2,180,000$              
Salaries & Wages 145,000$                 145,000$                 145,000$                 145,000$                 145,000$                 145,000$                 150,000$                 150,000$                 150,000$                 150,000$                 150,000$                 150,000$                 1,770,000$              
Benefits 18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   20,000$                   218,000$                 
Human Resources & Payroll 16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   192,000$                 

Office Supplies & Other Expenses
39,500$                   39,500$                   39,500$                   59,000$                   39,500$                   46,500$                   61,500$                   86,500$                   136,500$                 136,500$                 136,500$                 136,500$                 957,500$                 

Technology Costs 3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     10,000$                   25,000$                   50,000$                   100,000$                 100,000$                 100,000$                 100,000$                 500,000$                 
Office Supplies 1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     12,000$                   
Travel 500$                        500$                        500$                        20,000$                   500$                        500$                        500$                        500$                        500$                        500$                        500$                        500$                        25,500$                   
CalCCA Dues 16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   16,000$                   192,000$                 
CC Power 18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   18,000$                   216,000$                 
Memberships 1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     12,000$                   
Contractual Services 223,150$                 223,150$                 278,150$                 223,150$                 223,150$                 223,150$                 223,150$                 223,150$                 223,650$                 223,650$                 238,650$                 223,850$                 2,750,000$              

Other Contract Services (e.g. IRP)
12,500$                   12,500$                   12,500$                   12,500$                   12,500$                   12,500$                   12,500$                   12,500$                   12,500$                   12,500$                   12,500$                   12,700$                   150,200$                 

Don Dame 3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     36,000$                   

Wholesale Energy Services (TEA)
72,000$                   72,000$                   72,000$                   72,000$                   72,000$                   72,000$                   72,000$                   72,000$                   72,000$                   72,000$                   72,000$                   72,000$                   864,000$                 

 2030 100% Renewable & 
Storage 

2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     3,000$                     3,000$                     3,000$                     3,000$                     32,000$                   

Customer Support Call Center 80,500$                   80,500$                   80,500$                   80,500$                   80,500$                   80,500$                   80,500$                   80,500$                   80,500$                   80,500$                   80,500$                   80,500$                   966,000$                 
Energy Advisory Services 7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     90,000$                   
Operating Services 10,000$                   10,000$                   10,000$                   10,000$                   10,000$                   10,000$                   10,000$                   10,000$                   10,000$                   10,000$                   10,000$                   10,000$                   120,000$                 
Commercial Legal Support 2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     24,000$                   
Legal General Counsel 7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     84,000$                   
Regulatory Counsel 17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   204,000$                 
Joint CCA Regulatory counsel 1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     19,200$                   
Legislative - (Lobbyist) 5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     69,000$                   
Accounting Services 300$                        300$                        300$                        300$                        300$                        300$                        300$                        300$                        300$                        300$                        300$                        300$                        3,600$                     
Financial Consultant 1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     18,000$                   
Audit Fees -$                         -$                         55,000$                   -$                         -$                         -$                         -$                         -$                         -$                         -$                         15,000$                   -$                         70,000$                   
Marketing 32,500$                   32,500$                   33,500$                   33,500$                   33,500$                   33,500$                   33,500$                   33,500$                   33,500$                   33,500$                   33,500$                   33,500$                   400,000$                 
Marketing Collateral 26,000$                   26,000$                   27,000$                   27,000$                   27,000$                   27,000$                   27,000$                   27,000$                   27,000$                   27,000$                   27,000$                   27,000$                   322,000$                 
Community Engagement 
Activities & Sponsorships

6,500$                     6,500$                     6,500$                     6,500$                     6,500$                     6,500$                     6,500$                     6,500$                     6,500$                     6,500$                     6,500$                     6,500$                     78,000$                   

Programs 104,000$                 104,000$                 104,000$                 104,000$                 104,000$                 104,000$                 104,000$                 104,000$                 104,000$                 104,000$                 104,000$                 106,000$                 1,250,000$              
Charge Your Ride 80,000$                   80,000$                   80,000$                   80,000$                   80,000$                   80,000$                   80,000$                   80,000$                   80,000$                   80,000$                   80,000$                   80,000$                   960,000$                 
Panasonic 2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     24,000$                   
Other Programs 22,000$                   22,000$                   22,000$                   22,000$                   22,000$                   22,000$                   22,000$                   22,000$                   22,000$                   22,000$                   22,000$                   24,000$                   266,000$                 
Rents & Leases 4,350$                     4,350$                     4,350$                     4,350$                     4,350$                     4,350$                     4,350$                     4,350$                     4,350$                     4,350$                     4,350$                     4,350$                     52,200$                   
Hunt Boyer Mansion 2,350$                     2,350$                     2,350$                     2,350$                     2,350$                     2,350$                     2,350$                     2,350$                     2,350$                     2,350$                     2,350$                     2,350$                     28,200$                   
Lease Improvement 2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     24,000$                   
Other A&G 50,600$                   50,600$                   100,400$                 56,100$                   62,900$                   56,100$                   41,600$                   41,600$                   43,900$                   41,600$                   41,600$                   41,600$                   628,600$                 
Development - New Members 1,000$                     1,000$                     1,000$                     1,500$                     1,500$                     1,500$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     19,500$                   
Strategic Plan Implementation 6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     76,800$                   
Community Focus Group 10,000$                   10,000$                   10,000$                   15,000$                   15,000$                   15,000$                   -$                         -$                         -$                         -$                         -$                         -$                         75,000$                   
PG&E Data Fees 25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   300,000$                 
Insurance 8,000$                     8,000$                     8,000$                     8,000$                     8,000$                     8,000$                     8,000$                     8,000$                     8,000$                     8,000$                     8,000$                     8,000$                     96,000$                   
Banking & Ratings Fees 200$                        200$                        50,000$                   200$                        7,000$                     200$                        200$                        200$                        2,500$                     200$                        200$                        200$                        61,300$                   
Miscellaneous Operating 
Expenses

1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,100$                     12,100$                   

Contingency 20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   240,000$                 

TOTAL OPERATING EXPENSES 4,357,100$              4,249,100$              4,377,900$              4,095,100$              4,481,400$              5,979,600$              6,849,100$              6,852,100$              6,112,900$              5,508,600$              4,533,600$              4,873,900$              62,270,400$            

Interest on RCB Term loan -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Interest Expense - Bridge Loan \ 
Line of Credit

-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         

NET INCOME (1,125,100)$            (1,504,100)$            (1,773,900)$            (1,503,100)$            (1,479,400)$            (492,600)$               (287,100)$               (712,100)$               (1,030,900)$            (2,286,600)$            (1,644,600)$            (1,906,900)$            (15,746,400)$           


