
VALLEY CLEAN ENERGY - 2025 OPERATING BUDGET

Description Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 TOTAL 
Total Revenues 6,726,000$              5,895,000$              5,907,000$              6,002,000$              7,131,000$              12,748,000$            13,667,000$            12,659,000$            10,714,000$            7,337,000$              6,363,000$              6,997,000$              102,146,000$          
Electric Revenue 6,586,000$              5,755,000$              5,767,000$              5,857,000$              6,986,000$              12,603,000$            13,527,000$            12,519,000$            10,574,000$            7,192,000$              6,218,000$              6,852,000$              100,436,000$          
Interest Revenues 80,000$                    80,000$                    80,000$                    85,000$                    85,000$                    85,000$                    80,000$                    80,000$                    80,000$                    85,000$                    85,000$                    85,000$                    990,000$                  
Reimbursable Revenues 60,000$                    60,000$                    60,000$                    60,000$                    60,000$                    60,000$                    60,000$                    60,000$                    60,000$                    60,000$                    60,000$                    60,000$                    720,000$                  

Purchased Power 4,056,000$              3,461,000$              3,831,000$              3,885,000$              4,450,000$              5,466,000$              9,014,000$              9,035,000$              8,532,000$              4,097,000$              3,669,000$              4,496,000$              63,992,000$            
Purchased Power Base 3,863,000$              3,296,000$              3,649,000$              3,700,000$              4,238,000$              5,206,000$              8,585,000$              8,605,000$              8,126,000$              3,902,000$              3,494,000$              4,282,000$              60,946,000$            
Purchased Power Contingency 
5%

193,000$                  165,000$                  182,000$                  185,000$                  212,000$                  260,000$                  429,000$                  430,000$                  406,000$                  195,000$                  175,000$                  214,000$                  3,046,000$              

Labor & Benefits 175,000$                  175,000$                  175,000$                  175,000$                  175,000$                  175,000$                  175,000$                  175,000$                  175,000$                  175,000$                  175,000$                  175,000$                  2,100,000$              
Salaries & Wages 144,000$                  144,000$                  144,000$                  144,000$                  144,000$                  144,000$                  144,000$                  144,000$                  144,000$                  144,000$                  144,000$                  144,000$                  1,728,000$              
Benefits 16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    192,000$                  
Human Resources & Payroll 15,000$                    15,000$                    15,000$                    15,000$                    15,000$                    15,000$                    15,000$                    15,000$                    15,000$                    15,000$                    15,000$                    15,000$                    180,000$                  

Office Supplies & Other Expenses
39,700$                    39,700$                    39,700$                    66,000$                    39,700$                    39,700$                    39,700$                    39,700$                    46,500$                    39,700$                    39,700$                    39,700$                    509,500$                  

Technology Costs 3,200$                      3,200$                      3,200$                      10,000$                    3,200$                      3,200$                      3,200$                      3,200$                      10,000$                    3,200$                      3,200$                      3,200$                      52,000$                    
Office Supplies 1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      12,000$                    
Travel 500$                          500$                          500$                          20,000$                    500$                          500$                          500$                          500$                          500$                          500$                          500$                          500$                          25,500$                    
CalCCA Dues 16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    16,000$                    192,000$                  
CC Power 18,000$                    18,000$                    18,000$                    18,000$                    18,000$                    18,000$                    18,000$                    18,000$                    18,000$                    18,000$                    18,000$                    18,000$                    216,000$                  
Memberships 1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      12,000$                    
Contractual Services 208,400$                  208,400$                  336,400$                  208,400$                  208,400$                  208,400$                  208,400$                  208,400$                  208,400$                  208,400$                  223,400$                  208,400$                  2,643,800$              

Other Contract Services (e.g. IRP)
6,000$                      6,000$                      6,000$                      6,000$                      6,000$                      6,000$                      6,000$                      6,000$                      6,000$                      6,000$                      6,000$                      6,000$                      72,000$                    

Don Dame 1,800$                      1,800$                      1,800$                      1,800$                      1,800$                      1,800$                      1,800$                      1,800$                      1,800$                      1,800$                      1,800$                      1,800$                      21,600$                    

Wholesale Energy Services (TEA)
72,000$                    72,000$                    72,000$                    72,000$                    72,000$                    72,000$                    72,000$                    72,000$                    72,000$                    72,000$                    72,000$                    72,000$                    864,000$                  

 2030 100% Renewable & 
Storage 

2,500$                      2,500$                      2,500$                      2,500$                      2,500$                      2,500$                      2,500$                      2,500$                      2,500$                      2,500$                      2,500$                      2,500$                      30,000$                    

Customer Support Call Center 80,500$                    80,500$                    80,500$                    80,500$                    80,500$                    80,500$                    80,500$                    80,500$                    80,500$                    80,500$                    80,500$                    80,500$                    966,000$                  
Operating Services 10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    120,000$                  
Commercial Legal Support 2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      24,000$                    
Legal General Counsel 7,000$                      7,000$                      7,000$                      7,000$                      7,000$                      7,000$                      7,000$                      7,000$                      7,000$                      7,000$                      7,000$                      7,000$                      84,000$                    
Regulatory Counsel 17,000$                    17,000$                    17,000$                    17,000$                    17,000$                    17,000$                    17,000$                    17,000$                    17,000$                    17,000$                    17,000$                    17,000$                    204,000$                  
Joint CCA Regulatory counsel 1,600$                      1,600$                      1,600$                      1,600$                      1,600$                      1,600$                      1,600$                      1,600$                      1,600$                      1,600$                      1,600$                      1,600$                      19,200$                    
Legislative - (Lobbyist) 5,750$                      5,750$                      5,750$                      5,750$                      5,750$                      5,750$                      5,750$                      5,750$                      5,750$                      5,750$                      5,750$                      5,750$                      69,000$                    
Accounting Services 250$                          250$                          250$                          250$                          250$                          250$                          250$                          250$                          250$                          250$                          250$                          250$                          3,000$                       
Financial Consultant 2,000$                      2,000$                      75,000$                    2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      97,000$                    
Audit Fees -$                           -$                           55,000$                    -$                           -$                           -$                           -$                           -$                           -$                           -$                           15,000$                    -$                           70,000$                    
Marketing 31,000$                    31,000$                    31,000$                    31,000$                    31,000$                    31,000$                    31,000$                    31,000$                    31,000$                    31,000$                    31,000$                    31,000$                    372,000$                  
Marketing Collateral 27,000$                    27,000$                    27,000$                    27,000$                    27,000$                    27,000$                    27,000$                    27,000$                    27,000$                    27,000$                    27,000$                    27,000$                    324,000$                  
Community Engagement 
Activities & Sponsorships

4,000$                      4,000$                      4,000$                      4,000$                      4,000$                      4,000$                      4,000$                      4,000$                      4,000$                      4,000$                      4,000$                      4,000$                      48,000$                    

Programs 374,500$                  374,500$                  114,500$                  114,500$                  114,500$                  154,500$                  154,500$                  154,500$                  154,500$                  154,500$                  154,500$                  154,500$                  2,174,000$              
Program Costs (Rebates, 
Incentives, etc.)

60,000$                    60,000$                    60,000$                    60,000$                    60,000$                    100,000$                  100,000$                  100,000$                  100,000$                  100,000$                  100,000$                  100,000$                  1,000,000$              

Member Agency Advisory 
Services

13,000$                    13,000$                    13,000$                    13,000$                    13,000$                    13,000$                    13,000$                    13,000$                    13,000$                    13,000$                    13,000$                    13,000$                    156,000$                  

AG Fit 300,000$                  300,000$                  40,000$                    40,000$                    40,000$                    40,000$                    40,000$                    40,000$                    40,000$                    40,000$                    40,000$                    40,000$                    1,000,000$              
PIPP Program 1,500$                      1,500$                      1,500$                      1,500$                      1,500$                      1,500$                      1,500$                      1,500$                      1,500$                      1,500$                      1,500$                      1,500$                      18,000$                    
Rents & Leases 4,100$                      4,100$                      4,100$                      4,100$                      4,100$                      4,100$                      4,100$                      4,100$                      4,100$                      4,100$                      4,100$                      4,100$                      49,200$                    
Hunt Boyer Mansion 2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      25,200$                    
Lease Improvement 2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      2,000$                      24,000$                    
Other A&G 51,700$                    51,700$                    176,500$                  51,700$                    58,500$                    51,700$                    51,700$                    51,700$                    51,700$                    51,700$                    51,700$                    51,700$                    752,000$                  
Development - New Members 2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      2,100$                      25,200$                    
Strategic Plan Implementation 6,400$                      6,400$                      6,400$                      6,400$                      6,400$                      6,400$                      6,400$                      6,400$                      6,400$                      6,400$                      6,400$                      6,400$                      76,800$                    
Strategic Plan Update & 
Community Focus Group

10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    10,000$                    120,000$                  

PG&E Data Fees 25,000$                    25,000$                    25,000$                    25,000$                    25,000$                    25,000$                    25,000$                    25,000$                    25,000$                    25,000$                    25,000$                    25,000$                    300,000$                  
Insurance 8,000$                      8,000$                      8,000$                      8,000$                      8,000$                      8,000$                      8,000$                      8,000$                      8,000$                      8,000$                      8,000$                      8,000$                      96,000$                    
Banking Fees 200$                          200$                          125,000$                  200$                          7,000$                      200$                          200$                          200$                          200$                          200$                          200$                          200$                          134,000$                  
Miscellaneous Operating 
Expenses

1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,000$                      1,100$                      12,100$                    

Contingency 20,000$                    20,000$                    20,000$                    20,000$                    20,000$                    20,000$                    20,000$                    20,000$                    20,000$                    20,000$                    20,000$                    20,000$                    240,000$                  

TOTAL OPERATING EXPENSES 4,961,400$              4,366,400$              4,729,200$              4,556,700$              5,102,200$              6,151,400$              9,699,400$              9,720,400$              9,224,200$              4,782,400$              4,369,400$              5,181,500$              72,844,600$            

Interest on RCB Term loan -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           
Interest Expense - Bridge Loan \ 
Line of Credit

-$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           

NET INCOME 1,764,600$              1,528,600$              1,177,800$              1,445,300$              2,028,800$              6,596,600$              3,967,600$              2,938,600$              1,489,800$              2,554,600$              1,993,600$              1,815,500$              29,301,400$            


