
Item 7 – Final Draft CAC First Year Progress Report 
Correct Outreach Task Group 2017-18 Activities Report 

VCE COMMUNITY ADVISORY COMMITTEE OUTREACH TASK GROUP (OTG)              

 2017-18 ACTIVITIES REPORT 

 

Task Group Members:  Mark Aulman (chair), Marsha Baird, Yvonne Hunter 

Charge:  The charge to the VCEA Community Advisory Committee (CAC) from the VCEA board 

states that the CAC should “Collaborate with VCEA staff and consultants with community 

outreach to and liaison with member communities.”  

Highlights of Accomplishments: 

• Reviewed and provided editorial feedback on a variety of marketing materials:  web 
content, print collateral, presentation slides, outgoing letters and postcards, flyers, and 
policy statements. 

• Discussed concerns with Staff regarding the quality of work and attention to detail of 
marketing communications consulting agency engaged by VCE.  Suggested editing, re-
writes and quality improvements to materials prepared by consulting agency.   

• Assisted with public outreach via staffing tables at Farmers’ Markets, making 
presentations to interested public groups, and moderating community workshops. 

• Monitored social media for VCE-related postings and replied as needed. 

• Volunteered to assist Jim with marketing communications agency RFP response review Q3 
’18. 
 

Lessons Learned – Challenges and Opportunities 

Challenges: 

• Needed to compensate for the performance deficiencies of the marketing communications 
consulting agency engaged by VCE. 

• Many marketing materials were printed or published without adequate review and 
contained errors.  The OTG alerted Staff when errors were found, but the work was reactive 
as opposed to proactive.  Over time, the OTG was brought into the review cycle earlier. 
 

Opportunities 

• Hiring a marketing communications agency that will better meet VCE’s needs.  

• The addition of VCE Staff focused on marketing and communications tasks has improved the 
ability of the OTG to participate and assist in a more proactive manner.  
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Item 8:
Power Charge Indifference 

Adjustment (PCIA)
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PCIA History/Comparisons
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• Law requires remaining PG&E customers to be left 
economically “indifferent” to VCE’s customers leaving 
PG&E’s service.

• The PCIA is the “exit fee” that is intended to ensure such 
indifference.

• The PCIA can be negative (PG&E customers paying VCE 
customers) or positive (VCE customers paying PG&E 
customers)



PCIA History/Comparisons
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PCIA History/Comparisons
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• The CPUC has been considering changes to the method for calculating PCIA.
• On Aug 1, the Judge issued a proposed decision (“PD”) on PCIA changes that was generally 

acceptable to CCAs
• On Aug 14, the presiding Commissioner issued an alternate proposed decision (“APD”) that 

was generally favorable to PG&E
• On Oct 5, the presiding Commissioner issued a revised alternative proposed decision 

(replacing the first APD) that had some small tweaks to the APD

• On October 11, the CPUC voted 5-0 to adopt the revised APD
• The APD no longer keeps the 10 year limit on costs recovery for certain PG&E-owned 

generation (increases Total Portfolio Cost)
• Reduces the benchmarks for green power and capacity (Reduces Portfolio Value)
• Increases the PCIA
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PCIA History/Comparisons
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PCIA – Impact on VCE Financials
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Base Case

• VCE Financials with 2019 PCIA Calculated under Prior 
Methodology

• Assumes slight annual PG&E rate increases

• General outcomes are fiscally positive, meet business 
financial objectives and allow VCE to pursue core 
mission objectives



PCIA – Impact on VCE Financials
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Base Case



PCIA – Impact on VCE Financials
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Base Case Adjusted for Higher PCIA (Alternate Proposed 
Decision)

• 2019 and 2020 are “pinch” years
• Net Margin significantly below desirable levels
• Would not meet contractual obligation to fund reserves

• Low Net Margin runs counter to sound financial 
management

• General outcomes: significant fiscal impact, does not 
meet business financial objectives and significantly 
impacts VCE’s ability to pursue core mission objectives



PCIA – Impact on VCE Financials
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Base Case Adjusted for Higher PCIA (Alternate Proposed 
Decision)



PCIA – Impact on VCE Financials
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Base Case Adjusted for Higher PCIA and flat PG&E rates 
(APD + best available information on PG&E rates for 
2019)

• Negative Net Income violates loan covenants

• General outcomes: further significant fiscal impact, does 
not meet business financial objectives and further 
impacts VCE’s ability to pursue core mission objectives

• Requires policy action by VCE



PCIA – Impact on VCE Financials

12

Base Case Adjusted for Higher PCIA and flat PG&E rates 
(APD + best available information on PG&E rates for 
2019)



PCIA -Impact on VCE Financials, Policy Options
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Policy Options

• Reduce/eliminate rate discount

• NEM enrollment deferral

• Reduce renewable/clean energy content

• Trim operating costs (Approx 10% incorporated into 
current model - ~$500k/yr)



PCIA – Impact on VCE Financials
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New 2019 PCIA, Flat PG&E Rates and No VCE Rate 
Discount

• 2019 remains below business financial objectives but 
improves

• 2020 declines from 2019 financial position



PCIA – Impact on VCE Financials
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New 2019 PCIA, Flat PG&E Rates and No VCE Rate 
Discount



PCIA – Impact on VCE Financials
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New 2019 PCIA, Flat PG&E Rates and No VCE Rate 
Discount, NEM Roll-in After 2020

• 2019 Improves but is still below business financial 
objectives

• 2020 Remains below business financial objectives



PCIA – Impact on VCE Financials
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New 2019 PCIA, Flat PG&E Rates and No VCE Rate 
Discount, NEM Roll-in After 2020



PCIA – Policy Levers Discussion
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Benefits of Eliminating Rate Discount and Deferring NEM 
Enrollment until 2021

• It provides financial relief during the pinch years of 2019 and 
2020 and creates minimal cushion against other possible 
events that could impact finances

• With the current NEM roll-in planned for January 1, 2019, VCE 
has opportunity to further delay that roll-in

• Avoids having to change the renewable/clean power mix
• NEM customers are still benefitting from their solar systems 

and are still contributing to the grid de-carbonization
• Retains price competitiveness 
• Could move to a rate discount/rate rebate structure that 

leaves the opportunity for customer bill reductions – i.e
Monterey Bay Community Energy



Future Decisions
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Suggested Calendar

1. November 1st – Special Board Meeting/working 
session on PCIA impacts and policy response
• More refinement on the economic analysis

2. November 15th Special Board Meeting (cancelled 11/8)
• Additional PCIA information from CPUC rolled into analyses
• Policy recommendation/action 

3. December
• Board Conditional Decision on 2019 rates (pending actual 

PG&E 2019 rates)
• Any remaining decisions



SB 237 – Some Basics – Expansion of Direct Access 

10/29/2019 

Provided by C.K. Shewmaker 
(CAC Vice Chair) 

 

The Basis Information 

• SB 237 ( Hertzberg) passed and signed at end of 2018 legislative session 

• 4000 GW hours more of power will be added to Direct Access (DA) by June 2019. It is to be 

apportioned among “service territories of electrical corporations”. 

• At present there is 24,000 GW hours. So after June 2019 there will be 28,000. That is a 16% 

increase. 

• At present Direct Access accounts for about 13% of the statewide load, after the June addition it 

will be in the range of 15.5% range. 

• While DA accounts for 13% of the statewide load, it is less than 1% of the customers 

• Most existing DA is non-residential 

• Anyone on DA as of January 2019 can stay on DA.  

• By June 2020, a report is due to the legislature on if or how to open up DA to all remaining non-

residential customers 

• 8000 GW hours  on the waiting list ( according to Green Tech article) 

• How the 4000 GW hours will be allocated is not known yet. 

 

Questions / Considerations 

• What is VCEA’s non-residential load? What percent is it of our total load? 

• Can we estimate the impact on VCEA if the GW hours are allocated equally? ( and they probably 

won’t be – but would be nice to see) 

• What is the total remaining non residential load in CA after the additional 4000 goes to 

DA.  

• If the report due in June 2020 has a path for all non-residential to go to DA and the 

legislature passes that, what do VCEA's long term financials look like without any non-

residential customers ( worst case scenario) 

• The GreenTech article says 8000 GW hours is in the queue. I wonder if that is where the 

4000 will come from? Wonder if there is any way to find out if any of that 8000 GW 

hours in the queue is in VCEA's territory 

 

Information from leg info 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB237 

And GreenTech Media article 

https://www.greentechmedia.com/articles/read/california-law-will-expand-direct-access-market 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB237
https://www.greentechmedia.com/articles/read/california-law-will-expand-direct-access-market
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Agenda Item 9:
Quarterly Procurement Update
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Quarterly Procurement Update
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What We’ll Cover
• Background
• Energy Portfolio Net Position
• Forecast Power Costs
• Procurement Progress
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Quarterly Procurement Update
Background

• Wholesale Energy Risk Management Policy
• Procurement Guidelines
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Quarterly Procurement Update
Background
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Quarterly Procurement Update
Background
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Quarterly Procurement Update
Background
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Quarterly Procurement Update
Net Position
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Quarterly Procurement Update 
Renewable Net Position
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Quarterly Procurement Update 
Large Hydro Net Position
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Quarterly Procurement Update 
Resource Adequacy Net Position
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Quarterly Procurement Update 
Resource Adequacy Net Position
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Quarterly Procurement Update 
Power Budget - 2018
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Quarterly Procurement Update 
Power Budget - 2019
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Quarterly Procurement Update 
Power Budget - 2020



Questions
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