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VCE staff will acknowledge that you have a public comment to make during the item and will 
call upon you to make your verbal comment.    
 

Public records that relate to any item on the open session agenda for a regular or special 
Board meeting are available for public review on the VCE website.  Records that are 
distributed to the Board by VCE staff less than 72 hours prior to the meeting will be 
posted to the VCE website at the same time they are distributed to all members, or a 
majority of the members of the Board.  Questions regarding VCE public records related 
to the meeting should be directed to Board Clerk Alisa Lembke at (530) 446-2750 or 
Alisa.Lembke@ValleyCleanEnergy.org.  The Valley Clean Energy website is located at: 
https://valleycleanenergy.org/board-meetings/.     
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VALLEY CLEAN ENERGY ALLIANCE 

FINANCIAL STATEMENTS 

(UNAUDITED) 

FOR THE PERIOD OF JUNE 1 TO JUNE 30, 2024 

PREPARED ON SEPTEMBER 4, 2024
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ASSETS
Current assets:

Cash and cash equivalents 37,225,668$      
Accounts receivable, net of allowance 12,257,344        
Accrued revenue 3,679,842          
Prepaid expenses 2,034,490          
Inventory - Renewable Energy Credits -                         
Other current assets and deposits 4,527,675          

Total current assets 59,725,020        
Restricted assets:

Debt service reserve fund 1,100,000          
Total restricted assets 1,100,000          

TOTAL ASSETS 60,825,020$      

LIABILITIES
Current liabilities:

Accounts payable 392,208$           
Accrued payroll 158,441             
Interest payable -                         
Due to member agencies (1,723)                
Accrued cost of electricity 8,832,768          
Other accrued liabilities 2,079,772          
Security deposits - energy supplies 1,800,000          
User taxes and energy surcharges 26,644               

TOTAL LIABILITIES 13,288,109$      

NET POSITION
Net position:

Local Programs Reserve 840,000$           
Restricted 1,100,000          
Unrestricted 45,596,911        

TOTAL NET POSITION 47,536,911$      

VALLEY CLEAN ENERGY ALLIANCE
STATEMENT OF NET POSITION

June 30, 2024
(UNAUDITED)
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 FOR THE                  
PERIOD ENDING  

June 30, 2024 YEAR TO DATE
OPERATING REVENUE

Electricity sales, net 9,118,333$                   41,686,284$          
Other revenue -                                    -                             

TOTAL OPERATING REVENUES 9,118,333                     41,686,284            

OPERATING EXPENSES
Cost of electricity 4,761,206                     27,949,732            
Contract services 220,435                        1,182,142              
Staff compensation 129,835                        843,951                 
General, administration, and other 96,793                          953,202                 

TOTAL OPERATING EXPENSES 5,208,269                     30,929,026            

TOTAL OPERATING INCOME (LOSS) 3,910,064                     10,757,258            

NONOPERATING REVENUES (EXPENSES)
Interest income 67,970                          356,478                 
Interest and related expenses -                                    -                             
Other Non Operating Revenues -                                    -                             

TOTAL NONOPERATING REVENUES (EXPENSES) 67,970                          356,478                 

CHANGE IN NET POSITION 3,978,033                     11,113,736            
Net position at beginning of period 5,714,148                     36,423,176            
Net position at end of period 9,692,181$                   47,536,911$          

(WITH COMPARATIVE YEAR TO DATE INFORMATION)
(UNAUDITED)

VALLEY CLEAN ENERGY ALLIANCE

STATEMENT OF REVENUES, EXPENDITURES AND 
June 30, 2024
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 FOR THE                  
PERIOD ENDING  

June 30, 2024  YEAR TO DATE 
CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from electricity sales 9,118,333$              41,686,284$           
Payments received from other revenue sources -                               -                              
Receipts for security deposits with energy suppliers -                               -                              
Payments to purchase electricity (6,756,041)               
Payments for contract services, general, and adminstration (317,229)                  (2,135,343)              
Payments for member agency services -                               -                              
Payments for staff compensation (129,835)                  (843,951)                 
Return of security deposits to energy suppliers -                               -                              
Other cash payments -                               -                              

Net cash provided (used) by operating activities 1,915,228                38,706,990             

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Principal payments of Debt -                               -                              
Interest and related expenses -                               -                              
Other Non Operating Revenue -                               -                              

Net cash provided (used) by non-capital financing activities -                               -                          

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of nondepreciable assets
Acquisition of capital assets

Net cash provided (used) by capital and related financing 
activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income 67,970                     356,478                  

Net cash provided (used) by investing activities 67,970                     356,478                  

NET CHANGE IN CASH AND CASH EQUIVALENTS 1,983,198                39,063,467             
Cash and cash equivalents at beginning of period 36,342,470              28,579,933             

Cash and cash equivalents at end of period 38,325,668              67,643,401             

Cash and cash equivalents included in:
Cash and cash equivalents 37,225,668              66,543,401             
Restricted assets 1,100,000                1,100,000               

Cash and cash equivalents at end of period 38,325,668$            67,643,401$           

VALLEY CLEAN ENERGY ALLIANCE
STATEMENTS OF CASH FLOWS

June 30, 2024
(WITH YEAR TO DATE INFORMATION)

(UNAUDITED)
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 FOR THE                  
PERIOD ENDING  

June 30, 2024  YEAR TO DATE 

Operating Income (Loss) 3,910,064$              5,613,073$             

Depreciation expense
Revenue reduced for uncollectible accounts
(Increase) decrease in net accounts receivable 2,534,162                (593,095.56)            
(Increase) decrease in accrued revenue (353,308)                  313,839.15             
(Increase) decrease in prepaid expenses (2,054,732)               (5,880.34)                
(Increase) decrease in inventory - renewable energy credits -                               -                          
(Increase) decrease in other assets and deposits 1,948,353                15,756.69               
Increase (decrease) in accounts payable (3,068,763)               (54,547.41)              
Increase (decrease) in accrued payroll (16,463)                    (25,888.91)              
Increase (decrease) in due to member agencies -                               5,855.40                 
Increase (decrease) in accrued cost of electricity (1,795,262)               (1,645,382.32)         
Increase (decrease) in other accrued liabilities -                               -                          
Increase (decrease )security deposits with energy suppliers 827,188                   -                          
Increase (decrease) in user taxes and energy surcharges -                               -                          
Increase (decrease) in security deposits from energy suppliers -                               -                          
Increase (decrease) in user taxes due to other governments (16,008)                    16,094.60               
Increase (decrease) in advances from public purpose programs -                               

Net cash provided (used) by operating activities 1,915,229$              3,639,825$             

(UNAUDITED)

June 30, 2024

RECONCILIATION OF OPERATING INCOME TO NET CASH 
PROVIDED (USED) BY OPERATING ACTIVITIES

Adjustments to reconcile operating income to net cash provided (used) by 

VALLEY CLEAN ENERGY ALLIANCE
STATEMENTS OF CASH FLOWS

(WITH YEAR TO DATE INFORMATION)
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VALLEY CLEAN ENERGY ALLIANCE 

FINANCIAL STATEMENTS 

(UNAUDITED) 

FOR THE PERIOD OF JULY 1 TO JULY 31, 2024 

PREPARED ON SEPTEMBER 4, 2024
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ASSETS
Current assets:

Cash and cash equivalents 34,826,681$      
Accounts receivable, net of allowance 17,697,547        
Accrued revenue 6,543,544          
Prepaid expenses 2,089,081          
Inventory - Renewable Energy Credits -                         
Other current assets and deposits 4,729,518          

Total current assets 65,886,372        
Restricted assets:

Debt service reserve fund 1,100,000          
Total restricted assets 1,100,000          

TOTAL ASSETS 66,986,372$      

LIABILITIES
Current liabilities:

Accounts payable 360,030$           
Accrued payroll 93,374               
Interest payable -                         
Due to member agencies (1,723)                
Accrued cost of electricity 13,321,241        
Other accrued liabilities 2,050,988          
Security deposits - energy supplies 1,800,000          
User taxes and energy surcharges 54,825               

TOTAL LIABILITIES 17,678,734$      

NET POSITION
Net position:

Local Programs Reserve 840,000$           
Restricted 1,100,000          
Unrestricted 47,367,638        

TOTAL NET POSITION 49,307,638$      

VALLEY CLEAN ENERGY ALLIANCE
STATEMENT OF NET POSITION

July 31, 2024
(UNAUDITED)
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 FOR THE                  
PERIOD ENDING  July 

31, 2024 YEAR TO DATE
OPERATING REVENUE

Electricity sales, net 18,804,693$                 60,490,977$          
Other revenue -                                    -                             

TOTAL OPERATING REVENUES 18,804,693                   60,490,977            

OPERATING EXPENSES
Cost of electricity 16,515,883                   44,465,615            
Contract services 223,090                        1,405,231              
Staff compensation 134,966                        978,917                 
General, administration, and other 241,909                        1,195,111              

TOTAL OPERATING EXPENSES 17,115,847                   48,044,874            

TOTAL OPERATING INCOME (LOSS) 1,688,846                     12,446,103            

NONOPERATING REVENUES (EXPENSES)
Interest income 81,881                          438,359                 
Interest and related expenses -                                    -                             
Other Non Operating Revenues -                                    -                             

TOTAL NONOPERATING REVENUES (EXPENSES) 81,881                          438,359                 

CHANGE IN NET POSITION 1,770,727                     12,884,462            
Net position at beginning of period 5,714,148                     36,423,176            
Net position at end of period 7,484,875$                   49,307,638$          

(WITH COMPARATIVE YEAR TO DATE INFORMATION)
(UNAUDITED)

VALLEY CLEAN ENERGY ALLIANCE

STATEMENT OF REVENUES, EXPENDITURES AND 
July 31, 2024
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 FOR THE                  
PERIOD ENDING  

July 31, 2024  YEAR TO DATE 
CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from electricity sales 18,804,693$            60,490,977$           
Payments received from other revenue sources -                               -                              
Receipts for security deposits with energy suppliers -                               -                              
Payments to purchase electricity (18,702,398)             
Payments for contract services, general, and adminstration (464,999)                  (2,600,342)              
Payments for member agency services -                               -                              
Payments for staff compensation (134,966)                  (978,917)                 
Return of security deposits to energy suppliers -                               -                              
Other cash payments -                               -                              

Net cash provided (used) by operating activities (497,670)                  56,911,718             

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Principal payments of Debt -                               -                              
Interest and related expenses -                               -                              
Other Non Operating Revenue -                               -                              

Net cash provided (used) by non-capital financing activities -                               -                          

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of nondepreciable assets
Acquisition of capital assets

Net cash provided (used) by capital and related financing 
activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income 81,881                     438,359                  

Net cash provided (used) by investing activities 81,881                     438,359                  

NET CHANGE IN CASH AND CASH EQUIVALENTS (415,789)                  57,350,077             
Cash and cash equivalents at beginning of period 36,342,470              28,579,933             

Cash and cash equivalents at end of period 35,926,681              85,930,010             

Cash and cash equivalents included in:
Cash and cash equivalents 34,826,681              84,830,010             
Restricted assets 1,100,000                1,100,000               

Cash and cash equivalents at end of period 35,926,681$            85,930,010$           

(UNAUDITED)

VALLEY CLEAN ENERGY ALLIANCE
STATEMENTS OF CASH FLOWS

July 31, 2024
(WITH YEAR TO DATE INFORMATION)
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 FOR THE                  
PERIOD ENDING  

July 31, 2024  YEAR TO DATE 

Operating Income (Loss) 1,688,846$              5,613,073$             

Depreciation expense
Revenue reduced for uncollectible accounts
(Increase) decrease in net accounts receivable 5,468,986                (593,095.56)            
(Increase) decrease in accrued revenue 2,863,703                313,839.15             
(Increase) decrease in prepaid expenses 68,311                     (5,880.34)                
(Increase) decrease in inventory - renewable energy credits -                               -                          
(Increase) decrease in other assets and deposits (13,720)                    15,756.69               
Increase (decrease) in accounts payable (6,324,051)               (54,547.41)              
Increase (decrease) in accrued payroll 65,067                     (25,888.91)              
Increase (decrease) in due to member agencies -                               5,855.40                 
Increase (decrease) in accrued cost of electricity (4,488,473)               (1,645,382.32)         
Increase (decrease) in other accrued liabilities -                               -                          
Increase (decrease )security deposits with energy suppliers 201,843                   -                          
Increase (decrease) in user taxes and energy surcharges -                               -                          
Increase (decrease) in security deposits from energy suppliers -                               -                          
Increase (decrease) in user taxes due to other governments (28,181)                    16,094.60               
Increase (decrease) in advances from public purpose programs -                               

Net cash provided (used) by operating activities (497,670)$                3,639,825$             

RECONCILIATION OF OPERATING INCOME TO NET CASH 
PROVIDED (USED) BY OPERATING ACTIVITIES

Adjustments to reconcile operating income to net cash provided (used) by 

VALLEY CLEAN ENERGY ALLIANCE
STATEMENTS OF CASH FLOWS

(WITH YEAR TO DATE INFORMATION)
(UNAUDITED)
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5ŜǎŎǊƛǇǘƛƻƴ  ¸¢5 !Ŏǘǳŀƭǎ ¸¢5 .ǳŘƎŜǘ ¸¢5 ±ŀǊƛŀƴŎŜ 
҈ ƻǾŜǊ
κπǳƴŘŜǊ

¢ƻǘŀƭ wŜǾŜƴǳŜǎ слΣфнуΣусрϷ          спΣнснΣлллϷ         όоΣоооΣморύϷ      πр҈
9ƭŜŎǘǊƛŎ wŜǾŜƴǳŜ слΣпфлΣрлтϷ          соΣопуΣлллϷ         όнΣуртΣпфоύϷ      πр҈
LƴǘŜǊŜǎǘ wŜǾŜƴǳŜǎ поуΣорфϷ               олнΣрллϷ              морΣурфϷ          пр҈
wŜƛƳōǳǊǎŀōƭŜ wŜǾŜƴǳŜǎ πϷ                        сммΣрллϷ              όсммΣрллύϷ         πмлл҈

tǳǊŎƘŀǎŜŘ tƻǿŜǊ ппΣпсрΣсмрϷ          пмΣнффΣлллϷ         оΣмссΣсмрϷ       у҈
tǳǊŎƘŀǎŜŘ tƻǿŜǊ .ŀǎŜ ппΣпсрΣсмрϷ          офΣоонΣлллϷ         рΣмооΣсмрϷ       мо҈
tǳǊŎƘŀǎŜŘ tƻǿŜǊ /ƻƴǘƛƴƎŜƴŎȅ р҈ πϷ                        мΣфстΣлллϷ           όмΣфстΣлллύϷ      πмлл҈

[ŀōƻǊ ϧ .ŜƴŜŦƛǘǎ фслΣфпнϷ               фрнΣлллϷ              уΣфпнϷ               м҈
{ŀƭŀǊƛŜǎ ϧ ²ŀƎŜǎκ.ŜƴŜŦƛǘǎ тффΣтлмϷ               тупΣлллϷ              мрΣтлмϷ            н҈
/ƻƴǘǊŀŎǘ [ŀōƻǊ тнΣопуϷ                 ммфΣлллϷ              όпсΣсрнύϷ           πоф҈
IǳƳŀƴ wŜǎƻǳǊŎŜǎ ϧ tŀȅǊƻƭƭ ууΣуфоϷ                 пфΣлллϷ                офΣуфоϷ            ум҈
hŦŦƛŎŜ {ǳǇǇƭƛŜǎ ϧ hǘƘŜǊ 9ȄǇŜƴǎŜǎмтлΣнлмϷ               мфнΣпллϷ              όннΣмффύϷ           πмн҈
¢ŜŎƘƴƻƭƻƎȅ /ƻǎǘǎ пуΣнлпϷ                 ннΣпллϷ                нрΣулпϷ            ммр҈
hŦŦƛŎŜ {ǳǇǇƭƛŜǎ тΣотлϷ                    тΣлллϷ                   отлϷ                  р҈
¢ǊŀǾŜƭ нлΣрлмϷ                 ноΣлллϷ                όнΣпффύϷ             πмм҈
/ŀƭ//! 5ǳŜǎ утΣмосϷ                 упΣлллϷ                оΣмосϷ               п҈
// tƻǿŜǊ рΣлллϷ                    рнΣрллϷ                όптΣрллύϷ           πфл҈
aŜƳōŜǊǎƘƛǇǎ мΣффлϷ                    оΣрллϷ                   όмΣрмлύϷ             πпо҈
/ƻƴǘǊŀŎǘǳŀƭ {ŜǊǾƛŎŜǎ мΣнпнΣфслϷ            мΣонрΣлрлϷ           όунΣлфлύϷ           πс҈
hǘƘŜǊ /ƻƴǘǊŀŎǘ {ŜǊǾƛŎŜǎ όŜΦƎΦ LwtύπϷ                        мфΣлллϷ                όмфΣлллύϷ           πмлл҈
5ƻƴ 5ŀƳŜ нΣпмфϷ                    мнΣсллϷ                όмлΣмумύϷ           πум҈
²ƘƻƭŜǎŀƭŜ 9ƴŜǊƎȅ {ŜǊǾƛŎŜǎ ό¢9!ύпфоΣолнϷ               пттΣтрлϷ              мрΣррнϷ            о҈
 нлол млл҈ wŜƴŜǿŀōƭŜ ϧ {ǘƻǊŀƎŜ πϷ                        мтΣрллϷ                όмтΣрллύϷ           πмлл҈
/ǳǎǘƻƳŜǊ {ǳǇǇƻǊǘ /ŀƭƭ /ŜƴǘŜǊ пптΣрсрϷ               псфΣлллϷ              όнмΣпорύϷ           πр҈
hǇŜǊŀǘƛƴƎ {ŜǊǾƛŎŜǎ рлΣпнпϷ                 орΣлллϷ                мрΣпнпϷ            пп҈
/ƻƳƳŜǊŎƛŀƭ [ŜƎŀƭ {ǳǇǇƻǊǘ нΣрспϷ                    мпΣлллϷ                όммΣпотύϷ           πун҈
[ŜƎŀƭ DŜƴŜǊŀƭ /ƻǳƴǎŜƭ онΣтнпϷ                 пфΣлллϷ                όмсΣнтсύϷ           πоо҈
wŜƎǳƭŀǘƻǊȅ /ƻǳƴǎŜƭ упΣнлсϷ                 ммфΣлллϷ              όопΣтфпύϷ           πнф҈
Wƻƛƴǘ //! wŜƎǳƭŀǘƻǊȅ ŎƻǳƴǎŜƭ прΣптмϷ                 ммΣнллϷ                опΣнтмϷ            олс҈
[ŜƎƛǎƭŀǘƛǾŜ π ό[ƻōōȅƛǎǘύ ппΣлллϷ                 плΣнрлϷ                оΣтрлϷ               ф҈
!ŎŎƻǳƴǘƛƴƎ {ŜǊǾƛŎŜǎ όрΣуррύϷ                  мΣтрлϷ                   όтΣслрύϷ             πпор҈
CƛƴŀƴŎƛŀƭ /ƻƴǎǳƭǘŀƴǘ πϷ                        мпΣлллϷ                όмпΣлллύϷ           πмлл҈
!ǳŘƛǘ CŜŜǎ псΣмплϷ                 прΣлллϷ                мΣмплϷ               о҈
aŀǊƪŜǘƛƴƎ мноΣлллϷ               мтрΣлллϷ              όрнΣлллύϷ           πол҈
aŀǊƪŜǘƛƴƎ /ƻƭƭŀǘŜǊŀƭ мноΣлллϷ               мсуΣлллϷ              όпрΣлллύϷ           πнт҈
/ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ !ŎǘƛǾƛǘƛŜǎ ϧ {ǇƻƴǎƻǊǎƘƛǇǎπϷ                        тΣлллϷ                   όтΣлллύϷ             πмлл҈
tǊƻƎǊŀƳǎ слпΣуупϷ               мΣомлΣрллϷ           όтлрΣсмсύϷ         πрп҈
tǊƻƎǊŀƳ /ƻǎǘǎ όwŜōŀǘŜǎΣ LƴŎŜƴǘƛǾŜǎΣ ŜǘŎΦύусΣснтϷ                 рллΣлллϷ              όпмоΣотоύϷ         πуо҈
!D Cƛǘ рмуΣнртϷ               уллΣлллϷ              όнумΣтпоύϷ         πор҈
tLtt tǊƻƎǊŀƳ πϷ                        млΣрллϷ                όмлΣрллύϷ           πмлл҈
wŜƴǘǎ ϧ [ŜŀǎŜǎ нрΣтплϷ                 нуΣтллϷ                όнΣфслύϷ             πмл҈
Iǳƴǘ .ƻȅŜǊ aŀƴǎƛƻƴ нрΣтплϷ                 мпΣтллϷ                ммΣлплϷ            тр҈
[ŜŀǎŜ LƳǇǊƻǾŜƳŜƴǘ πϷ                        мпΣлллϷ                όмпΣлллύϷ           πмлл҈
hǘƘŜǊ !ϧD оннΣорпϷ               ооуΣрллϷ              όмсΣмпсύϷ           πр҈
5ŜǾŜƭƻǇƳŜƴǘ π bŜǿ aŜƳōŜǊǎ πϷ                        мпΣтллϷ                όмпΣтллύϷ           πмлл҈
{ǘǊŀǘŜƎƛŎ tƭŀƴ LƳǇƭŜƳŜƴǘŀǘƛƻƴ πϷ                        ппΣуллϷ                όппΣуллύϷ           πмлл҈
tDϧ9 5ŀǘŀ CŜŜǎ мрпΣтуоϷ               мсуΣлллϷ              όмоΣнмтύϷ           πу҈
LƴǎǳǊŀƴŎŜ нфΣрофϷ                 нуΣлллϷ                мΣрофϷ               р҈
.ŀƴƪƛƴƎ CŜŜǎ моуΣлонϷ               уоΣлллϷ                ррΣлонϷ            сс҈
aƛǎŎŜƭƭŀƴŜƻǳǎ hǇŜǊŀǘƛƴƎ 9ȄǇŜƴǎŜǎпΣмфмϷ                    тΣлллϷ                   όнΣулфύϷ             πпл҈
/ƻƴǘƛƴƎŜƴŎȅ πϷ                        мплΣлллϷ              όмплΣлллύϷ         πмлл҈

л л
¢h¢![ ht9w!¢LbD 9·t9b{9{ птΣфмфΣуутϷ          прΣтсуΣмрлϷ         нΣмрмΣтотϷ       р҈

LƴǘŜǊŜǎǘ ƻƴ w/. ¢ŜǊƳ ƭƻŀƴ πϷ                        πϷ                       πϷ                   млл҈
LƴǘŜǊŜǎǘ 9ȄǇŜƴǎŜ π .ǊƛŘƎŜ [ƻŀƴ ξ [ƛƴŜ ƻŦ /ǊŜŘƛǘπϷ                        πϷ                       πϷ                   млл҈

b9¢ Lb/ha9 моΣллуΣфтфϷ          муΣпфоΣурлϷ         όрΣпупΣутмύϷ      
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Item 6 

 6 

procurement mandate caused some concern but now that the mandate provision has been 
removed the bill is of less consequence. 
 
Additional Information  
¶ Next Hearing: The bill will be heard Appropriations. 
¶ VCE Position: Watch  
¶ Bill language: SB 1508 
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VALLEY CLEAN ENERGY ALLIANCE 

 
Staff Report �t Item 8 

 
TO:  Board of Directors 
 
FROM:  Alisa Lembke, Board Clerk / Administrative Analyst 
 
SUBJECT: Summaries of Community Advisory Committee June 27, 2024 and August 22, 

2024 meetings 
   
DATE:  September 12, 2024 
 
This report summarizes the ���}�u�u�µ�v�]�š�Ç�������À�]�•�}�Œ�Ç�����}�u�u�]�š�š�����[�•��meetings held in person and via 
Zoom webinar on Thursday, June 27, 2024 and on Thursday, August 22, 2024.  
 
Thursday, June 27, 2024 Meeting: 

A. Review, provide feedback and approve draft 2024 CAC Bioenergy Task Group Charge. 
VCE Staff Gordon Samuel informed those present that he is proposing that the Task 
Group be called Bioenergy, to broaden the scope, rather than Biomass. Staff and the 
CAC discussed: conversion methods, initiating sites, different fuel sources with different 
emissions, benefits and liabilities of different sources, and whether there is an economic 
benefit to farmers. There were a few suggestions made to the draft. The CAC approved 
the Bioenergy Task Group Charge as amended. (7-0-0) 
 

B. Received 2024 Summer preparedness presentation. Jaclyn Harr of The Energy 
Authority (TEA) provided a summary of CAISO and VCE Summer readiness by 
highlighting average to above average temperatures, power needs, including imports, 
meeting hedging procurement requirements and load, and weather forecasts. The CAC 
discussed: liquidated damages as a supply resource, hedging, load shifting and 
education, and demand response.  

 
C. Received an update on Power Procurement / Renewable Portfolio Standard. Mr. 

Samuel �‰�Œ�}�À�]���������µ�‰�����š�����}�v���s�����[�•���‰�Œ�}�i�����š�•�U���Z�}�Á���š�Z�}�•�����‰�Œ�}�i�����š�•�����Œ�����‰���Œ�(�}�Œ�u�]�v�P, and 
�s�����[�•���Z���v���Á�����o�����W�}�Œ�š�(�}�o�]�}���^�š���v�����Œ�����~�Z�W�^�•���‰�}�•�]�š�]�}�v�X����The CAC and Staff discussed:  
�}�‰�š�]�}�v�•���(�}�Œ���}�š�Z���Œ���^�(�]�o�o���Œ�_���Œ���•�}�µ�Œ�����•���Œ���š�Z���Œ���š�Z���v���P���•���P���v���Œ���š�]�}�v�U���‰�Œ�]�����•�U�����]�•�š�Œ�]���µ�š�]�}�v���}�(��
energy between commercial and residential, load, and curtailment. 
 

D. Discuss and provided feedback on VCE Renewable Energy Credits.  Ms. Harr informed 
�š�Z�}�•�����‰�Œ���•���v�š���š�Z���š���s�������]�•�����}�v�š���u�‰�o���š�]�v�P���š�Z�����•���o�o�]�v�P���}�(���•�}�u�����}�(���s�����[�•�����Æ�����•�•���Œ���v���Á�����o����
���v���Œ�P�Ç���Z�����•���Á�]�š�Z���s�������Œ���š���]�v�]�v�P���š�Z�����Œ���v���Á�����o�����Œ���•�}�µ�Œ�����•���š�}�Á���Œ���•���s�����[�•���‰�}�Œ�š�(�}�o�]�}�X The 
CAC and Staff discussed:  REC buyers; market price, penalties, and longevity; surplus and 
retirement; load shift; revenue and financial benefits; the effects of resources coming 
online; and �s�����[�•���Œ���v���Á�����o�����Œ���•�}�µ�Œ�������š���Œ�P���š�•���(�}�Œ���š�Z�����µ�‰���}�u�]�v�P���Ç�����Œ�•�X The CAC supports 
an approach that monetizes RECs as long as VCE remains at or above RPS compliance 
requirements.   
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E. Reviewed, provided feedback and support the concept of a collaborative effort with 

Cool Davis.  The CAC provided some comments and support the idea of a more formal 
relationship with Cool Davis. The CAC encourages the collaboration to support outreach 
���v�����Œ���•�}�µ�Œ�����•���(�}�Œ���o�}�Á���]�v���}�u�������v�������]�•�����À���v�š���P���������}�u�u�µ�v�]�š�]���•���Á�]�š�Z�]�v���s�����[�•���š���Œ�Œ�]�š�}�Œ�Ç�X���/�š��
was requested that the draft MOU be provided to the Outreach and Programs Task 
Group for their information. The CAC support the idea of a more formal relationship and 
recommend to the Board that they support Staff proceeding with the effort. (7-0-0) 
 
 

Thursday, August 22, 2024 Meeting: 
A. Received presentation on Virtual Power Plants:  VCE Staff Sierra Huffman introduced 

VCE Intern Catherine Rowan.  Ms. Rowan provided an introduction to Virtual Power 
Plants (VPPs) emphasizing how VPPs can help meet the demand during peak periods 
and modify load on a large scale; the work she has been doing, including preparing two 
surveys; and her end goal of preparing a final report for VCE.  CAC and Staff had a brief 
discussion on programs and using thermostats and other technology like bidirectional 
electric vehicle charging.  The CAC requested more information on flexibility markets.     
 

B. Reviewed and provided feedback �}�v���s�����[�•���î�ì�î�ð-2026 Outreach and Marketing Plan 
Outline.  VCE Staff Rebecca Kuczynski provided highlights of the updated Outreach and 
Marketing Plan outline. Ms. Kuczynski requested that feedback be provided to her or 
Board Clerk Alisa Lembke via email.  
 

C. Received �µ�‰�����š�����}�v���s�����[�•���‰�Œ�}�P�Œ���u�•�����v�����P�Œ���v�š�•�X  Ms. Kuczynski provided a summary 
���v�����•�š���š�µ�•���}�(���s�����[�•���‰�Œ�}�P�Œ���u�•�����v�����P�Œ���v�š�•�X����The CAC asked a few questions and made a 
few suggestions.    
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VALLEY CLEAN ENERGY ALLIANCE  
  

Staff Report �t Item 10 
______________________________________________________________________________  
  
TO:     
  

Board of Directors  

FROM:   Mitch Sears, Executive Officer 
    Edward Burnham, Director of Finance & Internal Operations 
  
SUBJECT:  
  

Bi-annual Enterprise Risk Management Report 
  

DATE:   September 12, 2024 

  
  
RECOMMENDATION   
Accept the Bi-annual Enterprise Risk Management Report �t September 2024. 
 
BACKGROUND & DISCUSSION  
In 2018, the Board approved �s�����[�•�����v�š���Œ�‰�Œ�]�•�����Z�]�•�l���D���v���P���u���v�š���~���Z�D�•���W�}�o�]���Ç�X  The policy is centered 
on risk management best practices and policies for the energy sector.  In summary, the VCE ERM policy 
contains the following sections: 
 
¶ Introduction: This section introduces the value of ERM as a structured approach to managing 

�Œ�]�•�l�����v�����µ�v�����Œ�š���]�v�š�Ç�X���/�š���o���Ç�•���}�µ�š���š�Z�����}���i�����š�]�À���•���}�(���s�������[�•�����Z�D���(�µ�v���š�]�}�v�U���‰�Œ�}�À�]���]�v�P���š�Z�����(�Œ���u���Á�}�Œ�l��
�(�}�Œ�����À���o�µ���š�]�v�P�����v�����u���v���P�]�v�P���Œ�]�•�l���]�v���š�Z�����}�Œ�P���v�]�Ì���š�]�}�v�[�•���������]�•�]�}�v-making process. 

 
¶ ERM Roles and Responsibilities: The ERM roles are consistent with the Board-approved 

Wholesale Power Procurement & Risk Management Policy. The Enterprise Risk Oversight 
Committee (EROC) has primary responsibility for the implementation of ERM. The policy lays 
�}�µ�š���š�Z�����•���}�‰�����}�(���š�Z�������Z�K���[�•���Œ�]�•�l���u���v���P���u���v�š�����µ�š�Z�}�Œ�]�š�Ç�X 

 
¶ Business Practices: This section identifies the steps of risk management and the basic process 

associated with each step. The intent is to provide a high-level framework. Specific tools and 
techniques for implementing enterprise risk management will be recommended by the 
portfolio manager following approval of the policy. 

 
¶ Management Reporting and Metrics: The policy defines an enterprise risk report that will be 

provided bi-annually to the Board.  
 
Staff has used the consistent framework described in the ERM policy to identify various risks and 
related mitigations, and to ensure effective mitigation and communication across all levels of the 
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organization.  The attached ERM bi-annual report describes the activities that have taken place since 
March 2024 and the actions VCE is and will be taking to manage the top risks that have been identified. 
 
Prior to this report, staff most recently presented the bi-annual update to the Board in March 2024, 
describing progress on the ERM plan since inception.  Bi-annual updates are provided in March and 
September of each year. 
 
ATTACHMENT 
1. Bi-annual Enterprise Risk Management Report �t September 2024 
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Executive Summary 

Introduction and Background 

In 2018, the Valley Clean Energy (VCE) Board adopted an Enterprise Risk Management (ERM) framework.  The objective was to 
provide the Board with insight into risks that could impact the ability to execute VCE's mission and build credibility and sustain 
confidence in VCE's governance.  In addition, the framework and reports are designed to enhance the understanding of significant 
risks to VCE, develop the capacity for continuous monitoring, provide for periodic reporting of risks, and establish a platform for 
responding to changing risk circumstances. This report is the 1st of VCE's biannual risk reports for 2024; the prior ERM biannual 
Report was issued in March 2024. 

ERM is a strategic approach to risk management that supports the achievement of organizational objectives through the 
management of integrated impacts of risks as an interrelated risk portfolio. ERM is a coordinated effort by management to treat all 
risks effectively, thereby reducing the overall cost of risk to the organization. The Executive Officer has charged functional leaders to 
oversee the treatment of known major risk categories and provide a risk overview to the Enterprise Risk Oversight Committee 
(EROC). 

ERM Philosophy 
VCE's ERM philosophy includes the following principles: 

1. Identify, assess, prudently manage, monitor, and report on a variety of business-critical risks; 
2. Provide enterprise risk context and linkage to existing core business processes to improve the allocation of limited resources; 

ERM Approach 
Staff has applied a multi-perspective approach to evaluate and estimate the trade-off between risk and cost of mitigation across VCE 
business functions. This approach addresses the following issues: 

¶ Roles and responsibilities 
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¶ Definitions and language 

¶ Risk heat map and risk exposure inventory 

¶ Risk exposure monitoring, updating, and reporting 

¶ Integration of ERM with key business processes 

¶ Integration of risk awareness within corporate culture 

¶ This framework supports the Board in exercising its overall responsibility to: 
o Regulate opportunities and risks for VCE; 
o Develop a better understanding of appropriate opportunities and risks for VCE; 
o Promote active management of risk exposure down to acceptable levels; and 
o Assist VCE in its achievement of business plan objectives and operational performance. 

Summary of Activities through September of 2024 
From an implementation perspective, progress continues on multiple fronts. Significant effort has been invested in creating an 
enterprise risk register. Risks to VCE have been identified, categorized, and rated. Existing risk controls and risk treatment measures 
implemented/proposed have also been identified. The risk register provides VCE's management with a consolidated view of risks 
being faced by VCE, the potential impact of those risks, mitigation actions, and assessment of short-term risk trends (i.e., 
higher/lower/steady). 

Staff is using a consistent framework to identify various risks and related mitigations, and to ensure effective communication across 
all levels of the organization. In doing so, staff has completed the following developmental tasks: 

1. Established the Executive Officer as Chief Risk Officer and Director of Finance & Internal Operations as risk process owner, 
focusing on day-to-day monitoring and coordination. 

2. Developed ERM framework and tools 
3. Conducted a risk survey 
4. Developed VCE's top risk portfolio 
5. Surveyed staff and management for ongoing risk input 
6. Held monthly EROC meetings 
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Key Steps Taken Since the Last Biannual Update 
Some actionable steps that VCE has taken since the last Board update in March 2024 include: 

1. Have actively engaged from a regulatory and legislative standpoint, supporting regulatory statewide proceedings and 
settlements, meeting with key CPUC staff, and continuing progress on the annual VCE legislative platform.  

2. Increased 2024 VCE Rate Credits starting July 1 for Standard green providing additional rate credits to all customers.   
3. Awarded Energy Prepayment Counsel and Energy Prepayment Counter Party Agreements for power cost savings to further 

�•�š�����]�o�]�Ì�����s�����[�•���(�]�v���v���]���o���•�š���v���]�v�P, building reserves, and support establishing a credit rating.  
4. Adopted a Strategic Plan guidelines and update including increasing the 80% renewable goal to 100% renewable by 2030 and 

substituted the 25% renewable local component goal with a goal of 25% of future storage amounts to be from local 
installations.  

5. Approved Renewable Energy Credit Optimization approach for 2025 to balance emission reduction with cost competitive 
customer rates.  

Key Risks 
Key risks are those risks that, given VCE's current position, could negatively impact VCE's business model, future performance or 
prospects, solvency, liquidity, reputation, or prevent it from delivering on its local control commitment. These key risks are updated 
on an ongoing basis and look forward over a 5-year horizon to identify the: 

¶ Nature and extent of risks facing VCE 

¶ Likelihood and velocity of the risks and potential impacts 

¶ VCE's ability to reduce or control such risks 

Key Priorities for Risk Management in 2024: 
1. Maintain the operational risk management process 
2. Provide regular updates to the Board 
3. Continue to take specific actions to mitigate risks as outlined in this document 
4. Begin to develop contingency plans for unexpected and emergent events  
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Risk Portfolio 
Top 5 Risks for VCE: 

1. Commodity procurement 
2. Regulatory & Policy risk 
3. Resource Adequacy (Slice of Day)  
4. Rate Stabilization 
5. 2025 PCIA Increases 

The following tables outline current risks (Table 1) and summarize VCE's response plan �(�}�Œ���]�š�[�•���š�}�‰���]�����v�š�]�(�]�������Œ�]�•�l�• (Table 2).   

Table 1: Risk Description/Level 

Risk Description 
Current 
Residual 

Risk 

Target 
Residual 

Risk 

PCIA 
The PCIA rate for 2024 increased slightly. The lower energy costs and usage 
are forecasted to be under collected and lower energy price forwards are 
expected to increase 2025 PCIA.   Forecast will be updated in November.  

  

Resource Adequacy The supply of RA in the western US is tightening, and the regulatory slice of 
day framework is evolving. A combination of these two elements has 
resulted in an increased cost of RA and in some cases no available supply. 
Due to battery permitting and testing requirements, the willy chap 9 project 
was partially delayed thus causing VCE to procure short-term RA. 

  

Commodity 
Procurement  

The 2024/2025 market is experiencing fluctuations associated with 
commodity prices, including energy prices, resource adequacy, and other 
components of the energy portfolio. 

  

Regulatory & Policy 
risk 

Risk of additional regulatory requirements increasing complexity and cost of 
operations. 
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Risk Description 
Current 
Residual 

Risk 

Target 
Residual 

Risk 

Capital 
availability/cashflow 

Capital / Cashflow Risk has been reduced through the adoption of the new 
cost recovery rate policy, lower 2023/2024 PCIA, auto rate adjustment 
policy, and liquidity lines of credit with River City Bank.  VCE has met its 
current Reserve Policy of 90 days.  Staff will be proposing revisions to 
increase reserve to meet current targets associated with the initial 
investment grade credit rating to targets +180 operating days.  

  

Economic Uncertainty 
The risk from the ongoing geopolitical climate increases the chances of 
impacting gas prices, the economy, and associated cost forecasts.   

  

Rate structure 
The risk of rate design for cost of service has been reduced with an updated 
rate policy and additional implementation of the "Base Green�_���Œ���š�����}�‰�š�]�}�v. 
VCE will continue to develop rate-setting options to minimize risks further.  

  

Cyber security & data 
privacy 

Risk of a data breach as a result of a cyber breach or physical attack.  
  

Financial Markets 
Volatility 

Swings in global energy markets, financial markets, and currencies due to 
current geopolitical events (e.g. Middle East) have created challenges that 
impact VCE's power costs.  

  

Changing customer 
expectations 

Risk that customer's changing expectations as a result of innovation may 
result in reduced customer revenue and loyalty.  

  

Opt-out rate 
The risk of higher than expected opt-out �Z���•���v�}�Œ�u���o�]�Ì�����������•�‰�]�š�����W�'�˜���[�•��
increases in both electricity transmission and distribution and gas rates. VCE 
implementation of "Base Green" product option should minimize opt-outs.  

  

Business model 
Ability to quickly identify and respond to business risks that have the 
potential to impact the ability to achieve VCE goals. 
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Risk Description 
Current 
Residual 

Risk 

Target 
Residual 

Risk 

Media & Community 
Risk of unfavorable public communications or events; spillover customer 
dissatisfaction related to PG&E's PSPS events and continuous rate increases.   

  

Unknown risks Business and utilities attempt to identify and adapt to known risks but some 
potential events outside of VCE's control could have a debilitating impact on 
utilities in general and VCE in particular. 

  

   
 High Risk 
 High/Moderate Risk 
 Low/Moderate Risk 
 Low Risk 

 

Table 2:  Summary of VCE top risk response plan 
Risk Event Response Trend1 Plan Trigger/Control Owner 

PCIA 
Monitor risk & 
actively engage 
and respond 

 

1) Continue direct involvement 
with CalCCA task groups to seek 
favorable rulings and 
settlements in the PCIA, ERRA, 
and other filings.  

2) Work towards the potential 
long-term goal of attaining an 
option for a PCIA buy-out and 
sunset date. 

The 2025 PG&E PCIA   
forecast is expected to 
increase due to 2024 
under collection and 
lower forward market 
prices.  

VCE will continue to 
monitor Energy Resource 

Director of 
Finance 

 

1 Current trend of risk for VCE- increasing  , no change or decreasing  
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Risk Event Response Trend1 Plan Trigger/Control Owner 

Recovery Account (ERRA) 
proceedings.  

Commodity 
Procurement 

Reduce & 
manage risk 

 

1)  Continue to pursue long-
term power purchase 
agreements to reduce the 
average cost of power in future 
years 

2) Pursue regulatory and 
legislative avenues in 
addressing the extreme swings 
in pricing. 

3)  Take an active role in 
regulatory proceedings at the 
CPUC, including appeals, on 
various regulations that impact 
the cost of electricity, along 
with support from the CalCCA 
Regulatory Committee 

4) Amending VCE's Wholesale 
Energy Risk Manual to extend 
the hedging horizon to multiple 
years in an effort to smooth 
market fluctuations.  

Execution of PPA 
contracts 

Regulatory rulings that 
affect commodity 
procurement cost 

 

Monitor impacts and 
market conditions 
resulting from slice of 
day resource adequacy 
requirements.  

Director of 
Power 
Procurement 

Regulatory & 
Policy risk 

Monitor risk & 
actively engage 
and respond 

 

1)  Take an active role in 
legislative sessions (contract 
with lobbyist and engage Board 
members for support /  
opposition on bills) along with 

Weekly CalCCA 
Regulatory and 
Legislative Committee 
meetings 

Executive 
Officer 
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Risk Event Response Trend1 Plan Trigger/Control Owner 

support from CalCCA legislative 
committee 

 

2) Follow and continue to 
update the annual VCE 
Legislative Platform  

3)  Take an active role in  
regulatory proceedings at the 
CPUC, including appeals, on  
various regulations that impact 
VCE and CC's that increase cost  
or bureaucracy without any 
significant safety or cost 
benefits to VCE and its 
customers along with support 
from CalCCA Regulatory 
Committee 

Regulatory rulings 

Legislative actions 

Capital 
Availability / 
Cash Flow 

Monitor risk & 
actively engage 
and respond 

 

1) Continue towards conserving 
cash, reducing debt, and 
lowering cash requirements. 

2) Evaluate reserve policy 
changes.  

3)  Work towards the 2024 goal 
of securing an investment-
grade credit rating.  

VCE Line of credit 
agreements & extension 
to 2026.   

VCE is working with  
Financial Advisor (PFM) 
to establish �s�����[�•���]�v�]�š�]���o��
investment grade credit 
rating by 2028. 

Implement VCE Rate 
adjustment and 
Collections Policy  

Director of 
Finance 
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Risk Event Response Trend1 Plan Trigger/Control Owner 

Resource 
Adequacy 

Reduce & 
manage risk 

 

1) Take an active role in 
regulatory proceedings 
at the CPUC, including 
appeals, on various 
regulations that impact 
the cost of electricity 
along with support from 
the CalCCA Regulatory 
Committee. 

2) Monitor and participate 
in CalCCA activities 
related to regional 
developments in RA. 

3) Continue to develop 
portfolio of resources 
that satisfy various 
future RA program 
scenarios. 

Execution of PPA 
contracts 

Regulatory rulings that 
affect RA cost, including 
non-compliance penalty 
structure 

Annual review of VCE 
PPA RA resources  

Director of 
Power 
Procurement 
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Risk Event Response Trend1 Plan Trigger/Control Owner 

Rate Structure 
Reduce & 
manage risk 

 

1)  Monitor and update Board 
based on analyst forecasts for 
ERRA proceeding.   

2) Identify and mitigate risks 
outside of VCE control to limit 
impacts and frequency of rate 
changes.  

3) Review and update rates for 
rate adjustment policy.  

Economic outlook and 
Rate forecasts 

 

Monitor Regulatory 
proceedings that impact 
PCIA, RA, and ERRA. 

 

Monitor cash short-term 
and long-term impacts to 
reserve funds, credit 
lines, commercial 
negotiations, and PPA 
covenants.  

Director of 
Finance 
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VALLEY CLEAN ENERGY ALLIANCE  
  

Staff Report �t Item 11 
______________________________________________________________________________  
  
TO:     
  

Board of Directors  

FROM:   Edward Burnham, Finance and Operations Director  
Mitch Sears, Executive Officer 

  
SUBJECT:  
  

Authorize the Executive Officer to approve and authorize the execution of 
a joint powers agreement providing VCE associate membership to the 
�����o�]�(�}�Œ�v�]�������}�u�u�µ�v�]�š�Ç�����Z�}�]�������&�]�v���v���]�v�P�����µ�š�Z�}�Œ�]�š�Ç���~�^�������&���_�•  

 DATE:   September 12, 2024 

  
  
RECOMMENDATION   
Authorize the Executive Officer to approve and authorize the execution of a joint powers agreement 
providing VCE associate membership to the California Community Choice Financing Authority 
�~�^�������&���_�• 
 
BACKGROUND 
At the June 13, 2024 Board meeting, the Board received a presentation (Item 13) for an overview 
regarding the energy prepayment transaction by �s�����[�• financial Advisor PFM.  At the July 11, 2024 
Board meeting, the Board received Item 12 which presented an overview regarding the energy 
prepayment transaction and the conduit issuer, California Community Choice Financing Authority 
�~�^����C�&���_�•. In addition, the Board authorized the Executive Officer to approve Energy Prepayment 
Counsel and Energy Prepayment Counter Party �~�^�h�v�����Œ�Á�Œ�]�š���Œ�_�• Agreements. Following a request for 
proposals process, VCE has engaged Goldman Sachs as Underwriter and Orrick, Herrington & Sutcliffe 
as Counsel for the prepay transaction.  
 
DISCUSSION & ANALYSIS   
As discussed in the July Board meeting, the prepay transaction requires membership in the CCCFA. 
Staff has concluded that joining as an associate member is most beneficial to VCE at this time. The out-
of-�‰�}���l���š�����}�•�š���š�}���s�������Á�]�o�o���������¨�ñ�ì�U�ì�ì�ì���~�^�u���u�����Œ�•�Z�]�‰���(�����_) to join CCCFA.   
 
Transaction Update 
This initial transaction will amount to approximately $600 million of procurement costs running 
through the prepay with an estimated $2 million to $3 million dollars in annual savings for VCE during 
the initial Put Bond period. It is important to note that the savings estimate is subject to market change 

59



Item 11   

 

and is therefore deemed preliminary. The energy prepay market continues to remain strong. On 
August 27, 2024, CCCFA issued $1.5B in par for an energy prepay where the southern California CCA 
���o�����v���W�}�Á���Œ�����o�o�]���v�������~�^���W���_�•���Á���•���š�Z�����•�}�o�����‰���Œ�š�]���]�‰���v�š�X�����W�����Á���•�������o�����š�}�������Z�]���À�����•���À�]�v�P�•�������}�À�����í�î�9���(�}�Œ��
the initial Put Bond period.    
 
Timeline   
Based on the general direction provided by the Board at its July meeting, staff has begun working on the 
prepay transaction. The targeted timeline is to have draft documents prepared for deal execution by the 
end of the year to provide 2025 savings as early as possible.  As presented in the July Board materials, 
the details of the prepay agreement will be brought to the Board for review and approval once the 
documents are negotiated and prepared over the coming months. 
 
Tentative Schedule for Prepay Transaction:  

�{ September 2024: Board Approval of Prepayment Counsel Contract and CCCFA membership 
(Current)  

�{ October 2024: Estimated PPA savings incorporated into the Preliminary 2025 Budget.  
�{ Q4 2024/ Q1 2025: Board Approval of Final Prepay Transaction.  
�{ Q2 2025: Estimated Power Purchase Transaction Implementation. 

 
Note: Board Updates and formal contract approvals will be brought before the Board as needed 
throughout the process.  
 
CONCLUSION 
Staff recognizes that resource adequacy, weather, and regulatory conditions outside VCE's direct 
���}�v�š�Œ�}�o�����}�v�š�]�v�µ�����š�}���]�u�‰�����š���(�]�v���v���]���o���Œ���•�µ�o�š�•�����v�������Œ�����š�����À�}�o���š�]�o�]�š�Ç���(�}�Œ���‰�}�Á���Œ�����}�•�š�•�X���s�����[�•�����µ�Œ�Œ���v�š���‰�}�Á���Œ��
portfolio provides the opportunity to reduce power costs through a PPA prepayment transaction 
allowing VCE to more easily set rates to meet costs/build reserves. Additionally, the transaction 
enhances local control, customer choices, cost competitiveness, and VCE's ability to execute local 
programs.  Authorizing the Executive Officer to approve and authorize the execution of a joint powers 
agreement providing VCE associate membership to the California Community Choice Financing 
���µ�š�Z�}�Œ�]�š�Ç���~�^�������&���_�•��will enable VCE to take the next step in the process of the prepay transaction. 
 
ATTACHMENTS 
1. California Community Choice �&�]�v���v���]�v�P�����µ�š�Z�}�Œ�]�š�Ç���~�^�������&���_�•���:�W�������P�Œ�����u���v�š 
2. Resolution 2024-XXX 
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CALIFORNIA COMMUNITY CHOICE FINANCING AUTHORITY
JOINT POWERS AGREEMENT

This Joint Powers Agreement (this "Agreement") is made by and among those public agencies who
are signatories to this Agreement, and those public agencies which may hereafter become signatories to this
Agreement (all such parties, except those which have withdrawn as provided herein, are referred to herein as
the "Members" and those parties initially executing this Agreement are referred to as the "Founding
Members"), creating a separate joint powers agency, which is named "California Community Choici
Financing Authority" ("CCCFA").

WITNESSETH

WHEREAS, each Member is a "community choice aggregator," as that term is defined in Section
331 .l of the Public Utilities Code of the State of Califomia (the "Public Utilities Code"), having duly adopted,
established and implemented a community choice aggregation program pursuant to Section 366.2 of the Public
Utilities Code, with the authority to group retail electricity customers to solicit bids, broker, and contract for
electricity and energy services for those customers, and to enter into agreements for services to facilitate the
sale and purchase of electricity and other related services, and to study, promote, develop, conduct, operate
and manage energy-related programs; and

WHEREAS, each Member is a "public agency," as that term is defined in Section 6500 of the
Government Code of the State of California (the "Government Code"); and

WHEREAS, Chapter 5 of Division 7 of Title I of the Government Code, being Section 6500 and
following (the "Act"), authorizes a joint exercise by two or more public agencies of any power which is
common to each of them and the creation of an entity that is separate from the parties to the joint exercise of
powers agreement; and

WHEREAS, it is to the mutual benefit of the Members and in the public interest that an agency by the
name of the California Community Choice Financing Authority be created, by which the Members jointly
exercise for their common benefit and for the purposes specified herein certain powers that they have in
comrnon or are otherwise provided for by applicable law, including but not limited to (i) the acquisition and
operation ofpower supplies, resource adequacy and renewable attributes, and (ii) the provision ofother energy
services or programs which may be of benefit to one or more Members; and

WHEREAS, the Act conveys upon joint exercise of powers authorities certain additional powers,
including but not limited to the power to issue revenue bonds and incur other evidences of indebtedness for
such purposes as are specified in the Act; and

WHEREAS, CCCFA's purpose is to assist Members by undertaking the financing or refinancing of
energy prepayments that can be financed with tax advantaged bonds on behalf of one or more of the Members
by, among other things, issuing or incurring Bonds (as such term is defined herein) and entering into related
contracts with Members.

NOW, THEREFORE, the Members, for and in consideration of the mutual promises and agreements

herein contained, do hereby agree as follows:
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Article I. DEFINITIONS

In addition to the other terms defined herein, the following terms, whether in the singular or in the
plural, when used herein and initially capitalized, shall have the meanings specified throughout this Agreement.

Section 1.01 6'Act" means Chapter 5 of Division 7 of Title I of the Government Code (Section 6500 et
seq.), as supplemented and amended from time to time, including without limitation the Marks-Roos Local
Bond Pooling Act of 1985.

Section 1.02 "Agreement" means this Joint Powers Agreement, as it may be supplemented and amended
from time to time in accordance with the terms hereof.

Section 1.03 "Associate Member" means any Public CCA Agency that is a signatory to this Agreement
and that has met the requirements of Section 3.02 below to become an Associate Member. The term "Associate
Member" shall, however, exclude any Associate Member which shall have withdrawn or been excluded from
CCCFA pursuant to Section 3.04 below.

Section 1.04 "Board" means the Board of Directors of CCCFA as established by this Agreement.

Section 1.05 "Bonds" means bonds, notes, commercial paper, installment purchase, lease purchase and
similar agreements and certificates of participation therein, and any other evidences of indebtedness.

Section 1.06 "CCCFA" means the California Community Choice Financing Authority, the Joint Powers
Authority established by this Agreement.

Section 1.07 "Director" means each Director duly appointed and serving on the Board as provided in
Article IV of this Agreement.

Section 1.08 "Founding Member" means each of the Public CCA Agencies initially executing this
Agreement, and any Public CCA Agency that becomes a Founding Member pursuant to Section 3.01 below.
The term "Founding Member" shall, however, exclude any Founding Member which shall have withdrawn or
been excluded from CCCFA pursuant to Section 3.04 below. The initial Founding Members are Central Coast
Community Energy, East Bay Community Energy, Marin Clean Energy, and Silicon Valley Clean Energy.

Section 1.09 "Government Code" means the Government Code of the State of California.

Section 1.11 "Prepayment Project" means, in connection with the financing or refinancing of energy
prepayments that can be financed with tax advantaged bonds and other obligations: (i) the purchase and sale

of electric energy and associated capacity and environmental attributes, (ii) the design. acquisition.
maintenance, or operation of any Public Capital Improvement (as defined in the Act) or other facility or
improvement, or the leasing thereof, (iii) the provision of working capital, and (iv) any other project, program,
public capital improvement or purpose authorized by the Act or other law to be undertaken, financed, or
refinanced by CCCFA, subject to CCCFA's approval of an application from one or more Members for support
of such project, program, public capital improvement or authorized purpose and in connection with the
financing or refinancing of energy prepayments that can be financed with tax advantaged bonds and other
obligations.

Section 1.12 "Prepayment Project Contract" means a contract among any Members and CCCFA in
connection with the undertaking, financing or refinancing of a Prepayment Project by such Members and

CCCFA in accordance with the terms of this Agreement.

2

Section 1.10 "Member" means a Founding Member or an Associate Member.
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Section 1.13 "Public CCA Agency" means any community choice aggregator, as such term is defined in
Section 331.1 of the Public Utilities Code, that is a public agency! as such term is defined in the Act, which
has implemented a CCA program pursuant to Section 366.2 of the Public Utilities Code.

Section 1.14 "Public Utilities Code" means the Public Utilities Code of the State of California.

Article II. FORMATION OF AUTHORITY

Section 2.01 Creation of CCCFA. Pursuant to the Act, there is hereby created a public entity, to be known
as the "California Community Choice Financing Authority." which shall be a public entity separate and apart
from its Members. The debts, liabilities and obligations of CCCFA shall not constitute debt, liabilities or
obligations of any Member.

Section 2.02 Purpose. This Agreement is made, and CCCFA is being established. pursuant to the Act to
provide for the joint exercise of powers common to the parties hereto to assist the Members in financing or
refinancing energy prepayments that can be financed with tax advantaged bonds and other obligations on behalf
of one or more of the Members, including by undertaking, financing or refinancing Prepayment Projects on
behalf of one or more of the Members and/or CCCFA, all as further described in Section 2.03 hereof. CCCFA
will fulfill the purposes of this Agreement by, among other things, undertaking the sale and issuance or
incurrence of Bonds to finance or refinance Prepayment Projects on behalf of one or more of the Members
and/or CCCFA in accordance with the Act. CCCFA is not being formed for the purposes of providing
municipal services within the meaning of Section 6503.6 or Section 6503.8 of the Act.

Section 2.03 Powers. CCCFA, in its own name, shall have any and all power to undertake Prepayment
Projects on behalf of one or more of the Members and/or CCCFA, and to finance or refinance such Prepayment
Projects through the sale and issuance or incurring of Bonds for the purposes set forth in Section 2.02 hereof.
CCCFA is empowered to exercise any and all common powers of the Members, and any other powers provided
to it by any applicable laws, beneficial for the issuance or incurrence from time to time of such Bonds pursuant

to Article VII hereof. Without limiting the generality of the foregoing, CCCFA, in its own name, shall have

the power:

(a) to acquire, purchase, finance, operate, maintain, utilize and/or dispose of one or more Prepayment
Projects and any facilities, programs or other authorized costs relating thereto;

(b) to make and enter contracts (including without limitation interest rate, commodity, basis and similar
hedging contracts intended to hedge payment, rate, cost or similar exposure);

(c) to employ agents and employees;
(d) to acquire, manage, maintain or operate any building, works or improvements;
(e) to acquire, hold, lease or dispose ofproperty;
(0 to incur debts (including without limitation through the issuance or incurrence of Bonds), liabilities or

obligations (which shall not constitute debts, liabilities, or obligations of any of the Members);
(g) to sue and be sued in its own name;
(h) to receive gifts, contributions and donations of real or personal property, funds, services and other

forms of assistance from any source;
(D to receive, collect, invest and disburse moneys;

CI) to apply for, accept, and receive all licenses, permits, grants, loans or other aids from any federal, state,

or local public agency;
(k) to make and enter into service agreements relating to the provision of services necessary to plan,

implement. operate and adm inister energy-rel ated programs;
(D to defend, hold harmless, and indemnify, to the fullest extent permitted by law, each Member from

any liability, claims, suits, or other actions;

J
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(m) to exercise any other power and take any other action permitted by law to accomplish the purposes of
this Agreement.

Such powers shall be exercised by CCCFA subject only to such restrictions upon the manner of
exercising such power as are imposed upon Silicon Valley Clean Energy in the exercise of similar powers, as
provided in Section 6509 of the Act, and, should Silicon Valley Clean Energy withdraw orbe excluded from
this Agreement pursuant to Section 3.04 hereof, the manner of exercising any power shall be subject only to
the restrictions upon the manner of exercising such powers as are imposed upon Marin Clean Energy in the
exercise of similar powers; provided, however, that nothing herein shall limit the powers of CCCFA under
Article 4 of the Act.

Any Bonds issued or incurred by CCCFA shall not constitute general obligations of CCCFA, but shall
be payable solely from the moneys pledged to the payment of principal of or interest on such Bonds under the
terms of the resolution, indenture, trust agreement or other instrument pursuant to which the Bonds are issued
or incurred, as further described in Article VII hereof. Such Bonds shall not constitute debts, liabilities or
obligations of the Members.

Any of the Prepayment Projects acquired, financed or refinanced by CCCFA shall be operated by a
Member or CCCFA for and on behalf of CCCFA, either directly or pursuant to contract or agreement with a
third party designated by the applicable Member or Members and approved by CCCFA. None of the Members
or CCCFA shall have liability for the breach, negligence or willful misconduct of any such third party.

Article III. MEMBERSHIP

Section 3.01 Founding Members. A Public CCA Agency will be qualified to join as a Founding Member
only if it possesses the power to purchase and sell electric energy and enter into related contracts for such
purposes. Public CCA Agencies may be added as parties to this Agreement and become Founding Members,
and existing Associate Members may be elevated to Founding Members, upon: (1) the filing by such Public
CCA Agency with the Board of an executed counterpart of this Agreement, together with a copy of the
resolution of the governing body of such Public CCA Agency approving this Agreement and the execution and
delivery hereof, and requesting to be added as a Founding Member of CCCFA; (2) the approval at a regular or
special meeting of the Board by at least two-thirds (2/3) of the entire Board, and the adoption of a resolution
of the Board approving the addition of such Public CCA Agency as a Founding Member; and (3) the deposit
with, or the written agreement to pay to, CCCFA a share of organization, planning and other costs and charges

as determined by the Board to be appropriate, if any. Upon satisfaction of such conditions, the Board shall file
such executed counterpart of this Agreement as an amendment hereto. effective upon such filing. Upon

completion of the foregoing, the Public CCA Agency shall become a Founding Member for all purposes of
this Agreement.

Section 3.02 Associate Members. A Public CCA Agency will be qualified to join as an Associate Member
only if it possesses the power to purchase and sell electric energy and enter into related contracts for such

purposes. Public CCA Agencies may be added as Associate Members of CCCFA upon: (l) the filing by such

Public CCA Agency with the Board of an executed counterpart of this Agreement, together with a copy of the

resolution of the governing body of such Public CCA Agency approving this Agreement and the execution and

delivery hereof, and requesting to be added as an Associate Member of CCCFA; (2) the approval at a regular

or special meeting of the Board by a majority vote of the Directors in attendance, provided a quorum is
established and maintained, and the adoption of a resolution of the Board approving the addition of such Public
CCA Agency as an Associate Member; and (3) the deposit with, or the written agreement to pay to, CCCFA a

share of organization, planning and other costs and charges as determined by the Board to be appropriate, if
any. Upon satisfaction of such conditions, the Board shall file such executed counterpart of this Agreement as

an amendment hereto, effective upon such filing. Upon completion of the foregoing, the Public CCA Agency
shall become an Associate Member for all purposes of this Agreement.

4
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Section 3.03 Cost Allocations.

(a) Unless otherwise determined by a two{hirds (2/3) vote of the entire Board, each Member shall
pay an equal share of one Member one share for general and administrative costs as determined
by the Board associated with all operations of CCCFA. General and administrative costs do
not include any costs that relate solely to any specific Prepayment Project Contract.

(b) The costs of each Prepayment Project shall be allocated solely to the Member or Members
undertaking or participating in such Prepayment Project or on whose behalf CCCFA
undertakes such Prepayment Project, which allocation shall be described in a Prepayment
Project Contract relating to such Prepayment Project.

Section 3.04 Withdrawal or Exclusion of Member.

(a) Any Member may withdraw from CCCFA upon the following conditions:

The Member shall have filed with the Board Secretary a certified copy of a resolution
of its governing body expressing its desire to so withdraw. If a Founding Member files
a resolution to withdraw with the Board Secretary, that Founding Member no longer
has any voting rights on the Board;

Members undertaking or participating in Prepayment Projects or on whose behalf
CCCFA undertakes a Prepayment Project shall remain subject to the cost allocation,
participation and withdrawal terms and conditions, as applicable, set forth in the
applicable Prepayment Project Contract; and

Prior to the Board accepting the Member's filing of such resolution, any Member so

terminating shall be obligated to pay its share of general and administrative costs then
due. However, this obligation shall take into account any refunds due to the Member
and shall not extend to debts, liabilities and obligations of CCCFA. The debts,
liabilities and obligations of CCPFA shall not constitute debt, liabilities or obligations
of any Member.

No such withdrawal shall, or shall be permitted if it would, result in (a) CCCFA having
fewer than three Founding Members; or (b) the dissolution of CCCFA so long as any
Bonds remain outstanding under any resolution, indenture, trust agreement or other
instrument pursuant to which such Bonds are issued or incurred.

Upon compliance with the conditions specified in Section 3.04(a), the Board shall accept the
withdrawing Member's resolution and the withdrawing Member shall no longer be considered
a Member for any reason or purpose under this Agreement and its rights and obligations under
this Agreement shallterminate. The withdrawal of a Member shall not affect any obligations
of such Member under any Prepayment Project Contract or other program agreement.

(c) Any Member which has (i) defaulted under this Agreement, a Prepayment Project Contract,
or other program agreement, (ii) if such Member is a Founding Member, failed to appoint a
Director to serve on the Board in accordance with Section 4.02 below, or (iii) failed to pay

any required share of costs in accordance with Sections 3.01,3.02, and 3.03 above, may have

its rights under this Agreement terminated and may be excluded from participation in CCCFA
by the vote (taken at a regular or special meeting of the Board) of at least two-thirds (213) of
the entire Board (including the Director representing the defaulting Member, if such Member
is a Founding Member). Prior to any vote to terminate participation of any Member, written

(i)

(ii)

(iiD

(iv)

(b)

5
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notice of the proposed termination and the reason(s) for such termination shall be delivered to
the Member whose termination is proposed at least 60 days prior to the Board meeting at
which such matter shall first be discussed as an agenda item. The written notice of the proposed
termination shall specif, the particular provisions of this Agreement or a Prepayment Project
Contract or other program agreement which the Member has allegedly defaulted on, or
whether the proposed termination is based on failure to appoint a Director (if such Member is
a Founding Member) or pay any required share of costs. The Member subject to possible
termination shall have the opportunity to cure the violation prior to the meeting at which
termination will be considered. At the meeting where termination of the Member is
considered, the Member shall be given the opportunity to respond to any reasons and
allegations that may be cited as a basis for termination prior to a termination vote. Any
excluded Member shall continue to be liable for its obligations under any Prepayment Project
Contract or other program agreement and for any unpaid contribution, payment, or advance
approved by the Board prior to such Member's exclusion. No such termination shall, or shall
be permitted if it would, result in (a) CCCFA having fewer than three Founding Members; or
(b) the dissolution of CCCFA so long as any Bonds remain outstanding under any resolution,
indenture, trust agreement or other instrument pursuant to which such Bonds are issued or
incurred.

(d) The withdrawal or termination of a Member shall not affect the provisions or obligations set

forth in Article VIII or Section I 1.04 below.

Section 3.05 Contributions and Advances. Contributions or advances of public funds and of personnel,
equipment or property may be made to CCCFA by any Member for any of the purposes of this Agreement.
Payment of public funds may be made to defray the cost of such purpose. Any such advance shall be made

subject to repayment, and shall be repaid in the manner agreed upon by such Member and CCCFA at the time
of making such advance. It is mutually understood and agreed that no Member is under any obligation to make
advances or contributions to CCCFA to provide for the costs and expenses of administration of CCCFA, even

though any Member, in its sole discretion. may do so. Any Founding Member may allow the use of personnel,

equipment or property in lieu of other contributions or advances to CCCFA.

Article IV. POWERS OF BOARD & MANAGEMENT OF CCCFA

Section 4.01 Board. CCCFA shall be administered by a Board which shall consist of one Director
representing each Founding Member. Such Board shall be the governing body of this CCCFA, and, as such,

shall be vested with the powers set forth in this Agreement, and shall execute and administer this Agreement
in accordance with the purposes and functions provided herein. The Board shall have the authority to provide
for the general management and oversight of the affairs, property and business of CCCFA.

Section 4.02 Appointment and Vacancies. Each Director shall be the Chief Executive Officer, General
Manager, Executive Director, or designee of the Chief Executive Officer, General Manager, or Executive
Director, of each Founding Member and shall be appointed by and serve at the pleasure of the Founding
Member that the Director represents, and may be removed as Director by such Founding Member at any time.
If at any time a vacancy occurs on the Board, a replacement shall be appointed by the Founding Member to
fitl the position of the previous Director in accordance with the provisions of this Article IV within 60 days of
the date that such position becomes vacant or the Founding Member shall be subject to the exclusion
procedures in Section 3.04(c) above. Each Director may appoint an alternate to serve in their absence.

Section 4.03 Notices. The Board shall comply with the applicable provisions of Sections 6503.5, 6503.6
and 5305 1 of the Government Code requiring the filing of notices and a statement with the Secretary of State

and the State Controller.

6
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