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PublicComments

To Provide Public Comment on any agenda item pleas

U Email 300 words or less toneetings@valleycleanenergy.org

OR
Join the Public Comment Queue by
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OR

U Press *9 if joining by phone

Emailed comments receivdmkbfore the item has concluded will be read into the
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Emailed comments receivedter the item has concluded but before the end of
the meeting will not be read but will be included in the meeting record.
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ltem 12- Legislative Platform

Background:

A The original 2020 Legislative Platform was prepared at request of Board Chair
Don Saylor and was adopted at the July 8, 2020 board meeting.

A The Legislative Platform is to be updated annually and in advance of the new
legislative session.

A+/9Qa +xAaAz2y {GlFGSYSyYyld YR LRaAlAZ2Yya
serve as the basis for the proposed actions and positions outlined in the
Legislative Platform.

A The VCE Board has adopted a strategic plan as well as a Statement on
Environmental Justice; both documents are incorporated in this iteration of the
Legislative Platform.
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O Group, to evaluate bills and positions to recommend to VCE staff and the
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ltem 12- Legislative Platform

Updated Issue Areas:

A Section 2¢ Restructuring the Electric Utility Sector

c. Advocate for greater collaboration to occur between CCAs and incumbent IOUs,
particularly in local planning efforts related to energy, EV charging, community
resource centers, etc.

d. Support efforts that result in IOUs providing meter data in real time to enable CCA
to better forecast and schedule load.

A Section 3 Resource Adequacy

c. Advocate for and support efforts to remove barriers to demand response, microgri
and behind the meter resources to provide Resource Adequacy.

A Section 4¢ Power Cost Indifference Adjustment
@ Support efforts that create a pathway to wind down the PCIA.
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ltem 12- Legislative Platform

New Issue Areas:

A Section 6¢ Covid19 Response

a. Support legislation or budget appropriations to alleviate residential and
commercial financial hardship caused by the Ce&lIpandemic that could
disrupt electricity service to VCE customers or restrict VCE customers accessing
clean enerqgy opportunities. This could include, for example, to avoid electric
service disconnection or economic recovery funding for transportation
electrification.

A Section % Environmental Justice

a. Engage in leqgislation that directly or indirectly impacts the ability of underserved
communities in the VCE service territory to have affordable, reliable and clean

enerqgy.

b. Support leqgislation that strengthens the resilience of vulnerable communities to
the impacts of climate change.
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ltem 12- Legislative Platform

New Issue Areas:

A Section % Environmental Justice (Continued)

c. Support legislation that enables all communities, including emerging and
historically marginalized communities, and individuals, reqgardless of race, color,
national origin, religion, sexual orientation, sex, gender identity, age, disability or
socioeconomic status, in California to participate in the transition to a zero
carbon electrical grid in a cesftfective manner.

d. Support efforts to enable all communities, including emerging and historically
marginalized communities, and individuals, regardless of race, color, national
origin, religion, sexual orientation, sex, gender identity, age, disability or
socioeconomic status, in California to participate in the decarbonization of the
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ltem 13 ¢ Enterprise Risk Management (ERM) Update
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ltem 13- Overview

ABackground & Timing

ASummary of ERM activities

A Steps taken since last update
ARisk Matrix

AKey Risks:

A Power Charge Indifference Adjustment (PCIA) increases
A Commodity procurement
A Regulatory & policy risk
A Capital availability/cash flow
@ A Economic uncertainty
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ltem 13- Background & Timing

ALY HnamyX 0KS . 21 NR I LILINR OSF
Management (ERM) Policy

Al SYGSNBR 2y SYSNHé& 0Said LINI
policy

AThe ERM is a structured approach to managing risk that
outlines a framework and processes

AThe Enterprise Risk Oversight Committee (EROC) has prim:
responsibility for ERM implementation

A Staff is to provide a knnual risk report to the Boarllast
update was in July 2019
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ltem 13- Summary of ERM Activities Since Adoption

1. Established Interim General Manager as Chief Risk Officer anc
establish Director of Finance & Internal Operations as risk
process owner

Developed ERM framework and tools

. Conducted a risk survey

5SUPSt2LISR £/ 9Qa (2L NAA]l LN
. Surveyed staff and management for ongoing risk input

® G R wWN

Held monthly EROC meetings
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Item 13- Steps Taken Since Last Board Update

Recent actions taken to address key risks:

1. Made progress in stabilizing PCIA via nqatity Settlement
Agreement withCalCCAnd PG&E.

2. Entered into six londerm agreements to procure power and
resource adequacy (RA) addressing power cost volatility.

3. Have actively engaged from a regulatory and legislative
standpoint on a variety of fronts

4. Secured another extension on the River City Bank line of credi
with Letter of Credit capabillity.
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ltem 13- Risk Matrix

Description Residual Re: ual

Risk
Risk that PCIA rate will increase as a result.of CPUC decisions

Commodity Procurement Risk of extreme fluctuations associated with commodity prices,
including energy prices, resource adequacy, and other
components of the energy portfolio

. . Risk of additional regulatory requirements increasing
Regulatory & policy risk complexity and cost of operations
Ca I availal A= Risk that W CE is unable to secure affordable financing

Risk that customers will be impacted by poor economy,
Economic Uncertainty lowering or flat revenue impacting W CE growth opportunities,
ongoing Covid-19 related economy-wide and revenue impacts

Rate structure Risk of rate design not following cost of service (non-time of
use (TOU), PCIA, demand charges, varying generation rates)

Cyber security 8 data Risk of data breach as a result.aof a cyber breach or physical

privacy attack

Financial Markets Volatility Swings in global financial markets and currencies may create
significant challenges that WCE will have to address

Changing customer Risk that customer's changing expectations as a result.of

expectations innovation may result in reduced customer revenue and loyalty

Opt-out rate Risk of higher than expected opt-out level

_ Ability to quickly identify and respond to business risks that
have the potential to impact the ability to achieve VCE goals.

Risk of unfavorable public communications or events; spillover
customer dissatisfaction related to PG&E's PSPS

Business and utilities attempt to identify and adapt to known
risks but there are potential events and happenings which
could have a debilitating impact on utilities in general and VCE
in particular.

Q High
8 High/Moderate|
o

Media & community

© 0000000000 00
© 000000000000

Low/Moderate
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ltem 13- Key Risks

AKey Risks:

APower Charge Indifference Adjustment (PCIA) increases

A Commodity procurement
ARegulatory & policy risk
A Capital availability/cash flow

AEconomic uncertainty
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ltem 13- Key Risk: PCIA

Risk Event Trigger/Control

1) Continue direct

involvement withCalCCAask

groups to seek favorable

rulings and settlements in

the PCIA, ERRA, and other

filings, such as favorable  Risk of PCIA rate

PUBA payoff terms. increases not only fron

: the 2021 ERRA Forec:
2) Work towards potential [

long-term goal of attaining at case (A.2@7-002) but
option for time full PCIA Ftaz2z FTNRBY

trigger. Director of
Reduce risk ﬁ buy-out F'I
CPUCs annual approv inance

2F¥ t D39 Qa
within the Energy
Resource Recovery
Account (ERRA)

4) Influence and monitor ~ forecast
future longterm PCIA

impacts, both favorable and
unfavorable (such as

retirement of Diablo Canyon

units).

3) Work towards
stabilizations and reduction
of the PCIA from a regulator
and legislative standpoint
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VALLEY 15

CLEAN ENERGY



ltem 13- Key Risk: Commodity Procurement

Risk Event Response

Commodity Reduce &
Procurement manage risk
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Trend

i)

Plan
1) Continue to pursue loRg
term power purchase
agreements to reduce the
average cost of power in
future years

2) Pursue regulatory and
legislative avenues in
addressing the extreme
swings in pricing and
requirements of Resource
Adequacy (RA) costs.

3) Take an active role in
regulatory proceedings at the
CPUC, including appeals, on
various regulations that
impact the cost of electricity
along with support from
CalCCARegulatory Committee

4) Follow the guidelines and
NBEO2YYSYRIF(GA?2
Wholesale Energy Risk
Manual

Trigger/Control Owner

Execution of PPA

contracts
Director of
Regulatory rulings that power

affect commodity Procurement
procurement cost and
RA cost
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ltem 13- Key Risk: Regulatory & Policy Risk

Risk Event

Regulatory &
policy risk
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Response

Monitor risk &
actively engage
and respond

Plan Trigger/Control Owner
1) Take an active role in
legislative sessions (contract
with lobbyist and engage
Board members for
support/opposition on bills)
along with support from
CalCCAegislative committee

2) Follow and continue to ~ Weekly CalCCA

update annual VCE Legislati» Régulatory and
Platform Legislative Committee

meetings
3) Take an active role in Manager
regulatory proceedings at the Regulatory rulings
CPUC, including appeals, on
various regulations that
AYLI QG /9 Yy
increase cost or bureaucrac'
without any significant safety
or cost benefits to VCE and i
customers along with suppor
from CalCCA/Regulatory
Committee

General

Legislative actions
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ltem 13- Key Risk: Capital Availability/Cash Flow

Risk Event Response Trend Plan Trigger/Control Owner

1) Continue to work towards
conserving cash reserves by Line of credit
lowering costs and increasin¢ agreements & renewals

cash revenue collection :
azZyAuzN £/ ¢

2) Work towards the long  status and review goal
Capital Monitor risk & term goal of securing a credit of securing a credit

A\ENELWAe=E S actively engage rating rating on a regular
Flow and respond basis.
3) Negotiate favorable terms

with banks and contract
counterparties

Director of
Finance

Monitor revenue
4) Engage in regulatory collections
policies that affect cash flow

ey
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ltem 13- Key Risk: Economic Uncertainty

Risk Event Response Trend
Economic Accept & ﬁ
Uncertainty monitor risk
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Plan Trigger/Control Owner

1) Monitor economic
conditions in service territory
and develop rate and prograr
options thatprovide
assistance
Economic outlook

2) Continue active role in - forecasts

influencing various regulation
through the CPUC
proceedings along with
support fromCalCCA
Regulatory Committee in
matters that would benefit
the local customer base

General

Manager
Regulatory proceedings
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ltem 14 ¢ 2020 Year in Review: Customer Care & Market




Public Comments

To Provide Public Comment on any agenda item pleas

U Email 300 words or less toneetings@valleycleanenergy.org

OR
Join the Public Comment Queue by
UdwlAaAy3d |1 yRE 2y W22
OR

U Press *9 if joining by phone

Emailed comments receivdmkbfore the item has concluded will be read into the
record.

Emailed comments receivedter the item has concluded but before the end of
the meeting will not be read but will be included in the meeting record.
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RISE, INC.

IN
URAL INNOVATIONS
m S':)CML ECONOMICS, INC.
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For the past 2 years, VCE has been busy!
We couldn’t have done it without you. THANK YOU!

& Energy even cleaner than promised & Supporting Yolo Food Bank
I'@ Welcoming Winters customers in 2021 m Buying renewables close to home

' Start-up loans repaid early (0] working hard for you

TOGETHER we've éw‘//m

The Value of
Community
Choice Energy

aunch of Mari Giean Energy
eunt 15 ofthe 20 sparstion

% VALLEY [\
CLEAN ENERGy |
™

The Future of Energy

Valley Clean Energy fights For our clean energy future

BY MATT JOCKS

TOM STALLARD
B

Iltem 14- 2020
Year in Review:
Customer Care
and Marketing
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Iltem 14- 2020Year in Review: Customer Cére and _,,
Marketing

R O\ crvicw:
. 2020 Strategy and Priorities

Customer Care Updates and Statistics
. Outreach for Brand Visibility

. Enrollments: NEM and Winters

Communications: Website, Publicity and #& %
Innovation BT A

. 2021 Planning




Iltem 14- 2020Year in Review: Customer Care and
Mvarketing

n
‘5

ANew Dlrector mlayearc transition in roles and

e Y responsibilities of team
“IDMa ‘Wg AWinters enroliment planning/scheduling
39 ?'gf, ' " AWebsne |mprovements and planning

= L OLihg clirve
g2 A2021 Strategic Marketing plan



Il. Item 14-2020
Year in Review:
Customer Care
and Marketing

2020 Customer Care and
Billing Operations Support
Staff



Iltem 14- 2020Year in Review: Customer Care and

Marketing
2020 Customer Care

Contact Center Customer Care Week ending 12/5/2020

TOTAL CONTACTS e @ O %/

1/1/2020 - 12/5/2020

Web Transactions

593
Chat
18
CSR Calls
1,894 CSR Calls 41.4%
Call Backs 0.5%
h Emails 14.5%
IVR Self-serve 30.2%
Web Transactions 13.0%
Chat 0.4%
IVR Self-serve
1,380
CSR Calls
M Call Backs
=malls  Call Backs
IVR Self-serve Emails 25
M Chat 665

Web Transactions
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Iltem 14- 2020Year in Review: Customer Care and

Marketing
2020 Customer Care

Contact Center Customer Care Week ending 12/5/2020
Rolling 12-Month LANGUAGE TRANSLATION TRENDS e @
120

100
80
60
40
20 15
0 -
Jan'20 Feb'20 Mar'20 Apr'20 May'20 Jun'20 Jul'20 Aug'20 Sep'20 Oct'20 Nov'20 Dec'20 Total
Bl CSR: Spanish 21 20 26 19 14 7 19 35 26 13 9 4 213
B IVR: Spanish 44 37 48 30 29 29 34 77 52 31 33 11 455
27
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

2020 Customer Care s opt ups

Monthly Opt Ups

& P ® & © w\d‘ Oe‘('
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Iltem 14- 2020Year in Review: Customer Care and

Marketing
2020 Customer Care

9159 Opt Outs )
Winters

1%

Monthly Opt Outs
200
180
160
140
120
100
80
60
40

20 I

0

,\9"9 ,19'9

\'b ((2' V‘ ;:Q,Q@ 00 ,{\6\ Qf

VALLEY

CLEAN ENERGY 29



Iltem 14- 2020Year in Review: Customer Care and

Marketing
2020 Customer Care

Monthly Opt Cut Summary - VCEA

180 Enrollment Source
CskR B
E 120 I
% Web
O
| ) l . . l l l
I: .
0 I
] %] ]
45 o4 45
) ] )
V ’L 4" "Lr ."Lr ’L "1« ’L
:::"l "'. "5“ o 2 & o "" ™ - -
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P & v & o o® «
P ™ <
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

I1l. Outreach for Brand Visibility

Promotional and outreach efforts
have included

A Standing banner redesign

A Social media: inform, promote, build a

)
[

VALLEY

following Yol |
A Digital quarterly newsletter: inform and PUBL'C P Q;WER
educate coMppany

ValleyCleanEnergy.org

A Window clings
A Winters pole banners
A Digital holiday card

W21/ 4,’,‘ ’/ : \ | /'
ki | PO IS N OUR POWER
O alleyCleangney 0rg/es ;f’ AN EpERy 3‘
- - i '
i Bilingual Pole Banners Standing banner531
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

2020 Outreach tasks have included:

A Strategic and tactical planning

APG&E NEM customer enroliment

AWinters outreach, enroliment planning and notices (bilingual)
AWebsite updates, expansion, graphics and translation
ABrandbuilding workg print and digital ads and banners
APublicityc Op-eds and news releases, donations

AOQutreach materiala newsletters, direct maiI window cIings and
sticker , a

VALLEY e
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

Key Support for Staff:

A Community Advisory Committee
A Evaluation of strategic planning efforts
A Institutional memory, organizational context
A Photography for website, collateral, advertisements

ATask Groups: Outreach Task Group, Programs Task Group,
Environmental Justice Working Group
A Content review: website, collateral, enrollment materials
A VCE EJ Statement
A Outreachfocused SWOT analysis
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3 ltem 14- 2020Year in Review: Customer Care and
M_arketing

S s 4 AT .

B V. PG&E

NEM customer enroliment

%/ Monthly enrollment for all PG&E solar customers:

CLEAN ENERGY



Iltem 14- 2020Year in Review: Customer Care and

Marketing

V. Winters Enroliment

A Pre and postenrollment compliance
noticesc scheduling, design and

Yourlocal |- =7

production for general and NEM e‘j;zf:;tv :
customers ~ AR
- k1Y n\gw P%R g
A Website updates to reflect program \iwounpouy G i ks
changes o |
A Print ads to announce community Your local
WO rkS h 0] pS St f::“te electricity

source

electricidad

A Rotary and Hispanic Advisory
Committee presentations

A Pole banners designed for downtor

A Interviews for future testimonial
campaigns

1| nsmOURPowna -

— ,L‘VIIyCI SN gy g | =
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

Winters Enrollment Timeline

1st 3rd
Enrollment Enrollment
® Notification @® Notification
A 1st Community A All non-NEM accounts
workshop (Zoom) enrolled
A Rotary presentation A Pole banners
A Ads and pole banners D eC Feb-Dec
2020 2021
Nov Jan
2020 2021
2nd
Enrollment
® Notification ®
A 2" Community A Al NEM accounts
workshop enrolled in true-up
(Zoom) months

O A Ads and pole
S banners
V'..‘V

VALLEY 36
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

V. Website: a Critical Communication Tool
Design, functionality updates

@5 Energy Efficient Home
VALLEY Save Energy, Reduce Carbon

A New photosg fresh, local and optimistic | ==
A News features

thththththth

inter

A Interactive Energy Efficiency program
page
A Navigation improvements/expansion

SMART/PROGRAMMABLE
THE!

Autor

A Staff and Board member headshots/link .y == [ ——

HEATING
Consider heat

A Expanded Spanish sections

HIGH EFFICIENCY HEATING &
OLING

A Customerfriendly NEM page edits

A City of Winters page expanded content
and functionality

OA Compliance updates

VALLEY 37
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

Website Analytics: Page Views

L Sessions

SN L BN s LY LN LY LB s ) BN LY )
X MIRCC RN MIRC N O O AC
® 9 O AN\ \'1‘ »\'3‘ \b.\\\ N >

o Ne] Lf

N

~ Y N Y ) 3 N ~ 4 3 3 3 3 X ~ !
\O O ) A0 o) ®) Y &) \O ) ) O o™ A0 \O" Cxd ™ Q'
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Iltem 14- 2020Year in Review: Customer Care and

Marketing
Website Analytics Example: Page Views

(other data available includes page visit detail and download information)

Sessions Pageviews Avg. Session Duration Bounce Rate
1,563 3,583 2m 55s 91.82%
¥ -10% ¥ -8% ™ 7% M 4%

New vs. Returning Visitors Device Breakdown

on 59% \ @ Desktop 80%
ew o
® Tablet 2%
@ Returning 41% ave ’
Maobile 18%

- -
39
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

V. Building Brand Awareness

A2nd Anniversary Celebration

print ads mhe FUture of
ANewspaper insert Clean Energy

AWindow clings and decals
welcome new customers

A Social media Twitter (Dec [

[E T —

2019 Dec 2020) 106.2249/ Newspaper insertcover
Increase in followers

A Over 51 million impressions
AClean Energy Mascot contest

VALLEY

CLEAN ENERGY

al of
The Future of Energy

o VALLEY

CLEAN ENERGY

For the past 2 years, VCE has been busy!
We couldn't have done it without you. THANK YOU!

i Energy even cleaner than promised @supw ing Yolo Food Bank

ngxmum Eluyl mmmmmmmmmmmmmmmm ome

W start-up loans repaid Working hard for you

TOGETHER we e Lw[/m; P c/wr energy Mw’

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

VCE 2 anniversary ad
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

Publicity: Keeping the Local Papers Busy

County health officer
recommends quarantine
after travel out of state

By Anne Ternus-Bellamy
McNovghton Medio

AL LA U901 LAIL S | 11U G — A

Op-eds and News Releases were

in the purple tier just
like most of the rest of

distributed across the county
A3 Opeds from Board and CAC

Members
A 14 Press Releases

Yolo County's health
officer is recommend-
ingresidents whotrav.
el to areas outside of
California with high-
er risk of COVID-19
quarantine for 14 days
upon their return.

Dr. Aimee Sisson's
health advisory is-
sued on Thursday,
Nov. 19is a recommen-
dation, not a require-
ment, and is based on
the fact that residents
who travel to areas
with higher COVID-19
rates than Yolo County
pose a risk here when
they return.

Individuals should

of their travel, as the
risks presented by es-
sential and non-essen-
tial travel are iden-
tical. Additionally, a

the state, there is no
needto quarantine af-
ter travel within Cal

ifornia, the advisory [

said. But for those

CLEAN ENERGY

leaving the state, |

“residents, employ’

ers and employees b

are advised to refer-
ence maps of COVID
risk level before trav.
el to make informed
decisions and upon
return from travel to
determine the need
for quarantine.

Be sure to use a
map that presents av-
erage daily cases or
case rate for the previ.
ous one to two weeks,
rather than total cas:

rd- es to date, in order
e to show current risk

levels,” the advisory
said. “If the risk level
of the destination is
higher (than] the risk
level in Yolo County,

WELCOME. WINTERS!

big' 7 44 >

Your local source for cleaner electricity,
starting in January 2021

Locally controlled. Cost competitive.
Investing in our communities.

Join us online to learn about your program options.

negative test during quarantine is recom-
quarantine does not mended.”

shorten the 1l4day  Find useful maps
quarantineperiod.  at _httpsiical.net-

We'll also describe the benefits of our Net Energy Metering
(NEM) program for solar customers.

Dec. 9, 2020 at 5:30 pm

Details at:
valleycleanenergy.org/city-of-winters/

Since Yolo Countyis work2VOrlVC.

AAlmond Festival ads

APrint ads announcing City of Winter
community workshops

A yearlong gift
for just $25.
To subscribe, visit our store at
https:/cal.network/winters

TOGETHER we've Lw‘///nﬁ 4 clean enerqy /dww!

vy
e et Y09 TS OUR PR

serving Woodland, Davis and unincarporated Yolo County since 2018

Winters workshop ad

| Taking Control of our:
Clean Energy Future

: Almond Festival ad
Sourcing clean energy for Davis, Woodland,
and unincorporated Yolo County
—coming to Winters in 2021.

& VALLEY
# CLEAN ENERGY
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Visit us in Esparto Park ValleyCleanEnergy.org - 855-699-8232
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

wRE Purchase
wGordon Samuel Hire

wPG&E Discount
Programs

wYolo Food Bank
Donation

wCOVIBEL9 Response

wFERA Discount
Program

wDiscounted Utility
Rates

wRebecca Boyles
Hire

wUtility Bill Scam
Alert

wMask Donation to
RISE, Inc.

wConserve
Electricity in
summer

wVCE Supports
Wildfire Victims

w SMUD wFlatten Your
Repayment Electricity Curve
w (TBD) Local
PPASs

VALLEY

CLEAN ENERGY
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Iltem 14- 2020Year in Review: Customer Care and

Marketing

V. Innovation in Compliance Malilers

Joint Rate Mailer: Saved ~$6,800 by
Q sending via emalil
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