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PCIA History/Comparisons
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PCIA History/Comparisons
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• Final PCIA Decision
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PCIA History/Comparisons
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PCIA – Impact on VCE Financials
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Revised Comparison Base Case

• Rolls in current power costs (which have increased)
• Uses PG&E Sept 4th estimate of the adopted decision
• Assumes no annual PG&E rate increases



PCIA – Impact on VCE Financials
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Revised Base Case - Current PG&E Calculated PCIA (Less 
Likely), Reduced Operating Costs



PCIA – Impact on VCE Financials
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Base Case - Updated PCIA Estimate (More Likely) , 
Reduced Operating Costs



PCIA – Impact on VCE Financials
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Base Case - PCIA Fully Adjusted for Recent Power Market 
Pricing Moves (Less Likely) , Reduced Operating Costs



PCIA – Impact on VCE Financials
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Base Case - Updated PCIA Estimate (More Likely) , 
Reduced Operating Costs



PCIA – Impact on VCE Financials
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Base Case - Updated PCIA Estimate (More Likely) , 
Elimination of Rate Discount, Reduced Operating Costs



PCIA – Impact on VCE Financials
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Base Case – Updated PCIA Estimate (More Likely), 
Elimination of Rate Discount, Eliminate NEM Gen 
Premium, Reduced Operating Costs



PCIA – Impact on VCE Financials
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Base Case - Updated PCIA Estimate (More Likely), 
Elimination of Rate Discount, Deferral of NEM 
Enrollment, Reduced Operating Costs



PCIA -Impact on VCE Financials, Policy Options
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Policy Options to Stabilize VCE Financials

• Reduce/eliminate rate discount
• Match PG&E Rates (0% discount) 
• Adopt Dividend Policy (similar to MBCE approach)

• NEM Options
• Enrollment Deferral out of 2019 (revisit for 2020)
• Eliminate NEM Gen Premium (minimal positive impact)

• Reduce renewable/clean energy content
• Not desirable and not large impact

• Trim operating costs 
• Approx 10% incorporated into current model - ~$500k/yr



PCIA – Policy Levers Discussion
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Benefits of Eliminating Rate Discount and Deferring NEM 
Enrollment 
• Provides financial relief during the pinch years of 2019 

and 2020 and creates minimal cushion against other 
possible events that could impact finances

• Retains price competitiveness 
• By deferring 2019 NEM enrollment VCE retains the 

option to further delay that roll-in, if financially 
necessary

• NEM customers still benefit from their solar systems and 
are still contributing to the grid de-carbonization

• Avoids having to change the renewable/clean power mix



PCIA Marketing
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Purpose: Outreach to VCE customers related to PCIA/Exit fee increase

Messages

1. VCE is aware of the issue

2. VCE staff will work to mitigate negative effects on our customers by 

analyzing data, performing sensitivity analysis of options and developing 

recommendations

3. VCE supports a fair PCIA

4. VCE is disappointed in the CPUC decision

5. The decision is unfair to CCAs

6. Program changes will occur in public meetings

7. The public is invited to participate in the meetings



PCIA Marketing Plan

17



CAC Thoughts on PCIA Approach
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Communicate Intention to Maintain Long Term Vision and 
Mission of VCEA

• VCEA is committed to clean energy and sustainable 
future

- Avoid lowering renewable/ clean energy content

• VCEA will maintain cost competitiveness with PG&E



CAC Thoughts on PCIA Approach
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Importance of Messaging

• Timing of new marketing consulting agency important

• Clear communication of PCIA increase and resilience of 
VCEA

• Aim to avoid increase in opt-outs

• Financials improve as organization matures



CAC Thoughts on PCIA Approach
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Ask Community to Support VCEA

• Encourage opt-ups
- Make sure it is revenue positive

• Consider year-end rebate or other similar approach

• Consider load shifting / energy efficiency messaging



CAC Thoughts on PCIA Approach
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NEM

• Need to think through NEM decision carefully

• Are there other options for inclusion that lesson the 
financial impact?

- How does removing 1 cent premium on net generation 
affect numbers?  

• Consider long term strategic impact of delaying NEM 
customer enrollment



CAC Thoughts on PCIA Approach
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Retain Flexibility and Capacity to Ensure both Short and 
Long Term Vision



Future Decisions
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Calendar

• November 15th Special Board Meeting (cancelled 11/8)  
• Additional PCIA information from CPUC rolled into analyses
• Policy recommendation/action 

• December
• Board Conditional Decision on 2019 rates (pending actual 

PG&E 2019 rates)
• Any remaining decisions


