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PUBLIC COMMENTS

To Provide Public Comment on any agenda item please:

U Emalil 300 words or less toneetings@valleycleanenergy.org

OR
If in person, complete a COMMENT CARD
OR
Join the Public Comment Queue by
UdwlAaAy3a 1 FyRE 2y %22Y aSSi
OR

U Press *9 if joining by phone

Emailed comments receivdmbfore the item has concluded will be read into the record.

Emailed comments receivedter the item has concluded but before the end of the meeting will not be read
—) /il be included in the meeting record.
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Overview

Staff is returning to the Board to recommend providing a 1% generation credit starting in
F2NJ { G YRFNR DNBSY Odzad2YSNBR olFaSR Ay LI
additional Transmission/Distribution rate increase scheduled in March (projected +13%).

This presentation provides:

1. Brief Rates/Budget Background
2. LongTerm Outlook / Additional Steps
3. Recommended 2024 Customer Rates Adjustment
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VC

_(

~ostBased Rate PolicytUpdate Adopted November 2021)

A VCE will set customer rates to collect sufficient revenue from participating customers to
fully fund VCE's Budget and establish sufficient operating reserve funds.
A+/ 9Qa4 HnNnHokHN ¢l NBS30 dagslf éperdtilgyicashirgserdeszt t & T

VCE 2024 Current Rates

A 5-7% generation rate increaseAvg.approx.$5 per month on Standard
Green Residential

A 2.5% rate credits for low income and vulnerable customers (CARE, FER/
and Medical Baseline)
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2024 Rates & Budget Background: Key objectives

A Operating Days CashMaintain Board approved cash target-6£80 days
o Debt Repaymentg Early repayment of term loan with River City Bank in 2023. (Comple
A Power Cost Contingencies(Increased)
A Operational Contingendy%/ $3.6 M
A $1.5M for 2024 Resource Adequacy (RA) and Renewable Energy Certificates (REC
A Power Purchase Agreement (PPA) Covenapitdaintain PPA covenants (no letters of cred
A Investment Grade Credit RatingUpdate Timeline (Possible 2025)
A Customer Programs and Dividends (Increased)
A $2M in programs budgeted for 2024
A Customer Programs and Dividends Poli®2 of 2024 (2023audited financials)

@
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Longterm Outlook: Fixed Price PPAS

A Will increase by ~114% in 2024

Aymr:b 2F =/ 9Q& lyydzZrtf f2FR 0& HAHDM

A Reduced VCE costs compared to current RPS and RA market costs

A Significantly reduce volatility as VCE moves forward (smaller open positiotg: new RA
G{ftAOS 2F 51 ¢&¢ NBIAAYSY 06SITAYya AY HAHpP ]

VCE Current Renewable Portfolio Trajectory

VCE PPA Contributions (Risk Reduction ) Annual RPS Position
Description 2023 2024 P
Began 2023 with PPAs {*Begin 2024 with PPAs
Power Costs ~150+ Gwh for~400+ GWh | | = Fish Lake Contracted
(approx. 13% of VCE |(approx. 50% of VCE o e
annual Load) annual Load) . I I Gibson Contracted
g 500,000 Resurgence Contracted
PPAs provide 75 MW R,;PPAs provide 143 MW o Putah Creek Contracted
Power COSt ‘ mm |ndian Valley Contracted
. . __i(approx. 36% of VCE {(approx. 70% of VCE | | == = Aquamarine Contracted
Contingencies o Short-Term REC
annual req.) annualreq.) | | =~ ort-rerm RECS
200,000 —VCE Retail Load
I —RPS Requirement

@ *Willy 9 Chap 2 Solar PV + Storage Project (72 M 1:‘?‘322 I I I I I I I I

VALLEY PV /36 BESS / approx 215 OOO+ MWhS) o 2021 2022 2023 2024 2025 2026 2027 2028 2029 » 2030 6
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Updated Multi-Year Forecast

2023 Proforma
(10 Month Actuals +

2 Month Budget) Budget Preliminary Forecast*

[ 2022 ][ 2023 [ 2004 || 2025 ' 2026 ' 2027
Customer Revenue 85,323 96,250 106,500 99,810 108,300 103,950
Power Cost 75,130 72,500 75,200 62,700 66,300 68,300
Other Expenses 4,469 6,100 6,800 7,200 7,600 8,000
Net Income 5,724 17,650 24,500 29910 34,400 27,650

Gross Margin 12% 25% 29% 37% 39% 34%
Net Margin 7% 18% 23% 30% 32% 27%
Addition Programs & +180 Days Operating Castireserve Policy & Margin Targets

Note: Forecasted financials are based on the most current available data and assumptions. These scenarios rely oa future ra
@ adjustments, reserves, or both to mitigate future power cost volatility.
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Proposed Rate Adjustment: Key Considerations

A Disciplined and financially prudent approach to providing consistent rate r&lfirigs compared to PG&E
A 2024 financial objectives remain whole with the proposed revenue reduction

A Reach current target of 180 Days Operating Cash by the end of 2024

A Current Year Net Income Following Year Program Fund

A Longerterm outlook (2024+) shows increased stability and cost certainty

A VCE maintains Budget, Rates, Reserve, and Rate Adjustment System Policy standards.

Additional Rate Relief Steps
1. Customer Programs and Dividend Pog@&023 net margin allocation (April 2024)

2. Assess PPA prepayment options for reducing power costs (April 2024)
3. Review Reserve Policy for updates (Investment grade credit rating & budget net margin targets)
A180 Days operating target (Credit ratinkpitial Step / Min Level)
A180+ Days operating caghrate stability fund (PCIA, regulatory, weather, and power cost volatility)
4.@Rate Adjustment System does allow feducingcustomer rates based on actual cost performance.

ay
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Summary
Standard Green Rate credits are estimated at an average of 1%/$1.2 per month credit for residential custor
+/9Qa4 RSTFlLdzZ G {0FyYRFNR DNBSY NI OGS T2 NBtaffffecdmyhghdgl f
continuing base green rate credits of 2.5% on generation for low income and vulnerable customers (CARE,
YR aSRAOIFIf . FaStAySO OGKFG YIF1S dzLd 290SNJ ups 27
$650K
VCE Rates Recommendation

1. Standard Green Rates credits of 1% to PG&E 2024 generation rates.

2. Base Green Rate credits of 2.5% to PG&E 2024 generation rates

a) Automatically provide CARE and FERA customers Base Green Rate (least cost o
with standard green benefits)

Note: IncreasedCARE/FERA rate credits by 1% for a $300K annual revenue reduction
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