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PUBLIC COMMENTS 
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To Provide Public Comment on any agenda item please:

üE-mail 300 words or less to: meetings@valleycleanenergy.org

OR 
If in person, complete a COMMENT CARD

OR 
Join the Public Comment Queue by

üάwŀƛǎƛƴƎ IŀƴŘέ ƻƴ ½ƻƻƳ aŜŜǘƛƴƎ 
OR

üPress *9 if joining by phone

Emailed comments received before the item has concluded will be read into the record.  

Emailed comments received after the item has concluded but before the end of the meeting will not be read 
but will be included in the meeting record. 

mailto:meetings@valleycleanenergy.org
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Item 12 ς 2024 Customer Rates 

Overview
Staff is returning to the Board to recommend providing a 1% generation credit starting in 2024 
ŦƻǊ {ǘŀƴŘŀǊŘ DǊŜŜƴ ŎǳǎǘƻƳŜǊǎ ōŀǎŜŘ ƛƴ ǇŀǊǘ ōȅ ŀŘŘƛǘƛƻƴŀƭ нлно ŦƛƴŀƴŎƛŀƭ ŀŎǘǳŀƭǎ ŀƴŘ tDϧ9Ωǎ 
additional Transmission/Distribution rate increase scheduled in March (projected +13%).

This presentation provides: 
1. Brief Rates/Budget Background 
2. Long-Term Outlook / Additional Steps
3. Recommended 2024 Customer Rates Adjustment 
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Item 12 ς 2024 Customer Rates 

VCE Cost-Based Rate Policy: (Update Adopted November 2021) 
ÅVCE will set customer rates to collect sufficient revenue from participating customers to 

fully fund VCE's Budget and establish sufficient operating reserve funds.  
Å±/9Ωǎ нлноκнп ¢ŀǊƎŜǘ ǿŀǎ ǎŜǘ ǘƻ Ŧǳƭƭȅ ŦǳƴŘ +180 days of operating cash reserves

VCE 2024 Current Rates

Å5-7% generation rate increase  - Avg. approx. $5 per month on Standard 
Green Residential 
Å2.5% rate credits for low income and vulnerable customers (CARE, FERA, 

and Medical Baseline) 
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Item 12 ς 2024 Customer Rates 

2024 Rates & Budget Background: Key objectives
ÅOperating Days Cash ς Maintain Board approved cash target of +180 days

ÅDebt Repayments ς Early repayment of term loan with River City Bank in 2023.  (Completed)

ÅPower Cost Contingencies ς (Increased) 

ÅOperational Contingency 5%/ $3.6 M

Å$1.5M for 2024 Resource Adequacy (RA) and Renewable Energy Certificates (RECs)

ÅPower Purchase Agreement (PPA) Covenants ς Maintain PPA covenants (no letters of credit)

Å Investment Grade Credit Rating ς Update Timeline (Possible 2025)

ÅCustomer Programs and Dividends (Increased) 

Å$2M in programs budgeted for 2024 

ÅCustomer Programs and Dividends Policy - Q2 of 2024 (2023 audited financials)
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Item 12 ς 2024 Customer Rates 

Long-term Outlook: Fixed Price PPAs
ÅWill increase by ~114% in 2024
Åул҈Ҍ ƻŦ ±/9Ωǎ ŀƴƴǳŀƭ ƭƻŀŘ ōȅ нлнп
ÅReduced VCE costs compared to current RPS and RA market costs
ÅSignificantly reduce volatility as VCE moves forward (smaller open position) ς Note: new RA 
ά{ƭƛŎŜ ƻŦ 5ŀȅέ ǊŜƎƛƳŜƴ ōŜƎƛƴǎ ƛƴ нлнр ƛƴŎǊŜŀǎƛƴƎ w! ƳŀǊƪŜǘ ǳƴŎŜǊǘŀƛƴǘȅΦ  

VCE PPA Contributions (Risk Reduction )

*Willy 9 Chap 2 Solar PV + Storage Project (72 MW 
PV /36 BESS / approx. 215,000+ MWhs)
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Annual RPS Position

 Fish Lake Contracted

 Ormat Contracted

 Willow Springs Contracted

 Gibson Contracted

 Resurgence Contracted

 Putah Creek Contracted

 Indian Valley Contracted

 Aquamarine Contracted

Short-Term RECs

VCE Retail Load

RPS Requirement

Description 2023 2024

Power Costs

Began 2023 with PPAs for 

~150+ GWh

(approx. 13% of VCE 

annual Load)

*Begin 2024 with PPAs 

for ~400+ GWh

(approx. 50% of VCE 

annual Load)

Power Cost 

Contingencies

PPAs provide 75 MW RA

(approx. 36% of VCE 

annual req.)

PPAs provide 143 MW RA

(approx. 70% of VCE 

annual req.)

VCE Current Renewable Portfolio Trajectory



Actuals Budget

Description 2022 2023 2024 2025 2026 2027

Customer Revenue 85,323   96,250                   106,500 99,810   108,300 103,950 

Power Cost 75,130   72,500                   75,200   62,700   66,300   68,300   

Other Expenses 4,469      6,100                     6,800      7,200      7,600      8,000      

Net Income 5,724      17,650                   24,500   29,910   34,400   27,650   

Gross Margin 12% 25% 29% 37% 39% 34%

Net Margin 7% 18% 23% 30% 32% 27%

2023 Proforma 

(10 Month Actuals + 

2 Month Budget) Preliminary Forecast* 
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Item 12 ς 2024 Customer Rates 

Updated Multi-Year Forecast

Note:  Forecasted financials are based on the most current available data and assumptions. These scenarios rely on future rate 
adjustments, reserves, or both to mitigate future power cost volatility.  

Addition Programs & +180 Days Operating CashReserve Policy & Margin Targets



ITEM X  ς SHORT TITLE AND SLIDE DESCRIPTION [CALIBRI (BODY) 29 FONT 
(NOT BOLD)]

8

Item 12 ς 2024 Customer Rates 

Proposed Rate Adjustment: Key Considerations
Å Disciplined and financially prudent approach to providing consistent rate relief (Savings compared to PG&E). 

Å 2024 financial objectives remain whole with the proposed revenue reduction 

Å Reach current target of 180 Days Operating Cash by the end of 2024

Å Current Year Net Income -> Following Year Program Fund

Å Longer-term outlook (2024+) shows increased stability and cost certainty

Å VCE maintains Budget, Rates, Reserve, and Rate Adjustment System Policy standards. 

Additional Rate Relief Steps
1. Customer Programs and Dividend Policy ς 2023 net margin allocation (April 2024)
2. Assess PPA prepayment options for reducing power costs (April 2024)
3. Review Reserve Policy for updates (Investment grade credit rating & budget net margin targets) 
Å 180 Days operating target (Credit rating - Initial Step / Min Level)
Å 180+ Days operating cash ς rate stability fund (PCIA, regulatory, weather, and power cost volatility)

4. Rate Adjustment System does allow for reducing customer rates based on actual cost performance. 
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Item 12 ς 2024 Customer Rates 

Summary
Standard Green Rate credits are estimated at an average of 1%/$1.2 per month credit for residential customers on 
±/9Ωǎ ŘŜŦŀǳƭǘ {ǘŀƴŘŀǊŘ DǊŜŜƴ ǊŀǘŜ ŦƻǊ ŀƴ ŀƴƴǳŀƭ ŎǳƳǳƭŀǘƛǾŜ ǎŀǾƛƴƎǎ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϷмaΦ Staff recommends 
continuing base green rate credits of 2.5% on generation for low income and vulnerable customers (CARE, FERA, 
ŀƴŘ aŜŘƛŎŀƭ .ŀǎŜƭƛƴŜύ ǘƘŀǘ ƳŀƪŜ ǳǇ ƻǾŜǊ нр҈ ƻŦ ±/9Ωǎ ǊŜǎƛŘŜƴǘƛŀƭ ŎǳǎǘƻƳŜǊ ōŀǎŜ ǇǊƻǾƛŘƛƴƎ ŀƴ ŀŘŘƛǘƛƻƴŀƭ ǎŀǾƛƴƎǎ ƻŦ 
$650K

VCE Rates Recommendation

1. Standard Green Rates credits of 1% to PG&E 2024 generation rates.

2. Base Green Rate credits of 2.5% to PG&E 2024 generation rates

a) Automatically provide CARE and FERA customers Base Green Rate (least cost option 
with standard green benefits) 

Note: Increased CARE/FERA rate credits by 1% for a $300K annual revenue reduction
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Valley Clean Energy Board Meeting ς Thursday, January 11, 2024 

Item 13 ς 2023 Year in Review: Portfolio, Marketing and Outreach, Programs, and 
Finance


