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VALLEY CLEAN ENERGY ALLIANCE 
 

Staff Report  - Item 5 
____________________________________________________________________________________ 

 
TO:   Board of Directors 
 
FROM:  Alisa Lembke, Board Clerk/Administrative Analyst  
    
SUBJECT: Board and Community Advisory Committee 2021 Long-Range Calendar 
 
DATE:  July 8, 2021  
 
 
Recommendation 
 
Receive and file the 2021 Board and Community Advisory Committee long-range calendar listing 
proposed meeting topics.   
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VALLEY CLEAN ENERGY ALLIANCE  

FINANCIAL STATEMENTS 

(UNAUDITED) 

FOR THE PERIOD OF MAY 1 TO MAY  31, 2021 

PREPARED ON JULY 1, 2021 
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ASSETS
Current assets:

Cash and cash equivalents 11,277,797$                     
Accounts receivable, net of allowance 4,110,697                         
Accrued revenue 2,507,737                         
Prepaid expenses 10,636                             
Other current assets and deposits 6,883                               

Total current assets 17,913,750                       
Restricted assets:

Debt service reserve fund 1,100,000                         
Power purchase reserve fund 1,998,726                         

Total restricted assets 3,098,726                         
Noncurrent assets:

Other noncurrent assets and deposits 100,000                           
Total noncurrent assets 100,000                           

TOTAL ASSETS 21,112,476$                     

LIABILITIES
Current liabilities:

Accounts payable 452,687$                         
Accrued payroll 38,492                             
Interest payable 3,494                               
Due to member agencies 101,533                           
Accrued cost of electricity 4,103,735                         
Other accrued liabilities (1,566,000)                       
Security deposits - energy supplies 2,295,640                         
User taxes and energy surcharges 43,206                             
Current Portion of LT Debt 395,322                           

Total current liabilities 5,868,109                         
Noncurrent liabilities

Term Loan- RCB 988,308                           
Total noncurrent liabilities 988,308                           

TOTAL LIABILITIES 6,856,417$                       

NET POSITION
Restricted

Local Programs Reserve 224,500                           
Restricted 3,098,726                         
Unrestricted 10,932,833                       

TOTAL NET POSITION 14,256,059$                     

(UNAUDITED)

VALLEY CLEAN ENERGY ALLIANCE
STATEMENT OF NET POSITION

May 31, 2021
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 FOR THE  PERIOD 
ENDING                    

MAY 31, 2021 YEAR TO DATE
OPERATING REVENUE

Electricity sales, net 4,020,730$                49,336,178$            
TOTAL OPERATING REVENUES 4,020,730                  49,336,178              

OPERATING EXPENSES
Cost of electricity 4,116,991                  47,705,949              
Contract services 219,794                     2,415,648               
Staff compensation 94,063                      1,064,797               
General, administration, and other 58,081                      476,726                  

TOTAL OPERATING EXPENSES 4,488,929                  51,663,120              

TOTAL OPERATING INCOME (LOSS) (468,199)                   (2,326,942)              

NONOPERATING REVENUES (EXPENSES)
Interest income 3,016                        47,531                    
Interest and related expenses (4,254)                       (52,214)                  

TOTAL NONOPERATING REVENUES 
(EXPENSES) (1,238)                       (4,683)                    

CHANGE IN NET POSITION (469,437)                   (2,331,625)              
Net position at beginning of period 14,725,496                16,587,684              
Net position at end of period 14,256,059$               14,256,059$            

VALLEY CLEAN ENERGY ALLIANCE
STATEMENT OF REVENUES, EXPENDITURES AND 

(UNAUDITED)

CHANGES IN NET POSITION
FOR THE PERIOD OF MAY 1, 2021 TO MAY 31, 2021

(WITH COMPARATIVE YEAR TO DATE INFORMATION)
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 FOR THE                  
PERIOD ENDING      

MAY 31, 2021 
 YEAR TO 

DATE 
CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from electricity sales 2,573,094$                  51,634,085$      
Receipts for security deposits with energy suppliers 37,000                        1,780,000          
Payments to purchase electricity (3,146,979)                   (48,193,641)       
Payments for contract services, general, and adminstration (238,071)                     (5,249,475)        
Payments for staff compensation (89,326)                       (1,038,109)        
Other cash payments -                                (4,343)              

Net cash provided (used) by operating activities (864,282)                     (1,071,483)        

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Principal payments of Debt (32,944)                       (362,376)           
Interest and related expenses (4,215)                         (48,940)             

Net cash provided (used) by non-capital financing 
activities (37,159)                       (411,316)           

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income 3,016                          47,531              

Net cash provided (used) by investing activities 3,016                          47,531              

NET CHANGE IN CASH AND CASH EQUIVALENTS (898,425)                     (1,435,268)        
Cash and cash equivalents at beginning of period 15,274,948                  15,816,006        

Cash and cash equivalents at end of period 14,376,523$                14,380,738$      

Cash and cash equivalents included in:
Cash and cash equivalents 11,277,797                  11,277,797        
Restricted assets 3,098,726                    3,098,726          

Cash and cash equivalents at end of period 14,376,523$                14,376,523$      

VALLEY CLEAN ENERGY ALLIANCE
STATEMENTS OF CASH FLOWS

FOR THE PERIOD OF MAY 1 TO MAY 31, 2021
(WITH YEAR TO DATE INFORMATION)

(UNAUDITED)
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 FOR THE                  
PERIOD ENDING      

MAY 31, 2021 
 YEAR TO 

DATE 

Operating Income (Loss) (468,199)$                   (2,326,942)$       
(Increase) decrease in net accounts receivable (378,225.00)                 1,849,514          
(Increase) decrease in accrued revenue (1,047,515)                   465,458            
(Increase) decrease in prepaid expenses 10,011                        (10,011)             
(Increase) decrease in inventory - renewable energy credits -                                -                      
(Increase) decrease in other assets and deposits -                                (4,343)              
Increase (decrease) in accounts payable 13,711                        (189,713)           
Increase (decrease) in accrued payroll 4,737                          26,688              
Increase (decrease) in due to member agencies 21,874                        (14,933)             
Increase (decrease) in accrued cost of electricity 970,012                      (487,692)           
Increase (decrease) in other accrued liabilities (5,792)                         (2,142,444)        
Increase (decrease )security deposits with energy suppliers 37,000                        1,780,000          
Increase (decrease) in user taxes and energy surcharges (21,896)                       (17,065)             

Net cash provided (used) by operating activities (864,282)$                   (1,071,483)$       

RECONCILIATION OF OPERATING INCOME TO NET 
CASH PROVIDED (USED) BY OPERATING ACTIVITIES

(WITH YEAR TO DATE INFORMATION)
(UNAUDITED)

FOR THE PERIOD OF MAY 1 TO MAY 31, 2021

VALLEY CLEAN ENERGY ALLIANCE
STATEMENTS OF CASH FLOWS
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VALLEY CLEAN ENERGY 
ACTUAL VS. BUDGET FYE 6-30-2021
FOR THE YEAR TO DATE ENDING 05-31-2021

5/31/2021 5/31/2021

YTD YTD YTD %

GL# Description FY2021 Actuals FY2021 Budget Variance over/-under

301.00    Electric Revenue 49,336,178$   43,917,841$   5,418,336$     12%
311.00    Interest Revenues 47,531            122,475          (74,944)           -61%

415.00    Purchased Power 47,705,944     42,875,149     4,830,795       11%
Labor & Benefits 1,040,237       1,039,442       796                 0%

451.10    Salaries & Wages/Benefits 765,405          795,143          (29,738)           -4%
451.20    Contract Labor 161,095          120,478          40,617            34%
453.41    Human Resources & Payroll 113,737          123,820          (10,083)           -8%

Office Supplies & Other Expenses 144,421          134,593          9,828              7%
452.10    Technology Costs 34,648            19,704            14,943            76%
452.15    Office Supplies 1,862              2,112              (250)                -12%
452.25    Travel -                  5,588              (5,588)             -100%
452.30    CalCCA Dues 105,536          105,539          (3)                    0%
452.35    Memberships 2,375              1,650              725                 44%

Contractual Services 2,444,949       2,736,259       (291,309)         -11%
453.10    LEAN Energy 15,545            22,000            (6,455)             -29%
453.15    Don Dame 4,201              9,167              (4,966)             -54%
453.20    SMUD - Credit Support 543,590          514,210          29,380            6%
453.21    SMUD - Wholesale Energy Services 527,692          528,509          (817)                0%
453.22    SMUD - Call Center 695,879          692,296          3,583              1%
453.23    SMUD - Operating Services 138,343          256,909          (118,567)         -46%

Legal PG&E Bankruptcy -                  22,550            (22,550)           -100%
Legal General Counsel 31,304            135,300          (103,996)         -77%

453.36    Regulatory Counsel 184,395          174,086          10,309            6%
453.37    Joint CCA Regulatory counsel 19,218            28,188            (8,969)             -32%
453.38    Legislative Support 55,000            56,375            (1,375)             -2%
453.40    Accounting Services 21,235            22,550            (1,315)             -6%
453.42    Audit Fees 43,100            59,963            (16,863)           -28%
453.60    PG&E Acquisition Consulting 849                 -                  849                 100%
459.05    Marketing Outreach 164,600          214,157          (49,558)           -23%

Rents & Leases 15,342            16,109            (767)                -5%
457.10    Hunt Boyer Mansion 18,484            16,109            2,375              15%

Other A&G 307,213          337,253          (30,041)           -9%
459.10    PG&E Data Fees 284,442          252,275          32,168            13%
459.15    Community Engagement Activities & Sponsorships 2,359              5,638              (3,279)             -58%
459.20    Insurance 5,422              6,914              (1,492)             -22%
459.08    New Member Expenses -                  59,500            (59,500)           -100%
459.70    Banking Fees 14,990            1,128              13,862            1229%

Program Costs -                  11,800            (11,800)           -100%
463.00    Miscellaneous Operating Expenses 5,338              5,762              (423)                -7%
463.99    Contingency -                  213,471          (213,471)         -100%

TOTAL OPERATING EXPENSES 51,663,444$   47,358,037$   4,305,407$     9%

481.10    Interest on RCB loan 51,459            52,396            (937)                -2%
482.10    Interest Expense - SMUD 431                 646                 (215)                -33%

NET INCOME (2,331,625)$    (3,370,763)$    1,039,138$     -31%
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AB 1161  
(E. Garcia) 

Officially, AB 1161 aims to fast-track 
the deployment and procurement 
of new zero carbon energy 
resources to fulfill 100% of state 
agency needs by 2030, in addition 
to LSE procurement. Officially, AB 
1161 also seeks to assist in 
balancing the grid, increasing 
reliability, and facilitating 
integration of other renewables 
with these new investments. There 
is concern that AB 1161 is actually 
seeking to create a pathway for long 
duration pumped storage to be 
built in and near Joshua Tree 
National Park.  AB 1161 seeks to 
accomplish the official and 
unofficial goas by: 
 
Accelerating the SB 100 zero carbon 
electricity target for state agencies 
from 2045 to 2030, requiring the 
California Department of Water 
Resources (DWR) to enter into PPAs 
for the development of new zero 
GHG resources to satisfy the 
accelerated target for all state 
agencies, coordinating available 
state incentives and financing 
assistance to lower the cost of 
electricity from state-procured 
resources, permitting state agencies 
to remain with existing LSEs 
(including CCA and no new 
obligations or costs would be 
assigned to existing LSEs), and 
funding net above-market costs of 
long-term contracts from sources 
other than utility rates including the 
general fund. Rather than directly 
serving the state agency load, the 
bill would require the DWR to invest 
in new projects in an amount 
equivalent to the load, and then re-
sell the RA attributes and energy 
(but not RECs) back into the 
wholesale markets.  LSEs would not 
include the state agency load in 
their Power Source Disclosure label 
or in their RPS requirements. 
 

Held in Asm. U&E   
 

This bill is now a 2-year 
bill 

Developing 
Position 

Oppose 
Unless 

Amended 

26
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SB 67 
(Becker) 

The bill would establish the 
California 24/7 Clean Energy 
Standard Program, which would 
require that 85% of retail sales 
annually and at least 60% of retail 
sales within certain subperiods by 
December 31, 2030, and 90% of 
retail sales annually and at least 
75% of retail sales within certain 
subperiods by December 31, 2035, 
be supplied by eligible clean energy 
resources, as defined. 
 

Held in Sen. EUC   
 

This bill is now a 2-year 
bill 

Developing 
Position None 

SB 99 
(Dodd) 

Would set forth guiding principles 
for plan development, including 
equitable access to reliable energy, 
as provided, and integration with 
other existing local planning 
documents. The bill would require a 
plan to, among other things, ensure 
that a reliable electricity supply is 
maintained at critical facilities and 
identify areas most likely to 
experience a loss of electrical 
service. This bill contains other 
related provisions. 
 

Passed Asm. U&E on 
consent 

 
Support  None 

SB 204 
(Dodd) 

Places the Base Interruptible 
Program (BIP) into statute. The BIP 
is an emergency electricity demand 
response program established by a 
proceeding years ago. The program 
is regulated by the PUC and used as 
a last line of defense against rolling 
blackouts. While the bill places the 
program in statute, it only makes 
reference to the IOUs offering and 
administering the program even 
though an existing decision allows 
CCAs to offer and administer the 
program to their customers. 

Held on Sen. 
Appropriations 
Suspense File 

 
This bill is now a 2-year 

bill 

 Watch 
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ITC  Investment Tax Credit 

LSE  Load-Serving Entity 

MCC  Maximum Cumulative Capacity 

OII  Order Instituting Investigation 

OIR  Order Instituting Rulemaking 

PABA  Portfolio Allocation Balancing Account 

PD  Proposed Decision 

PG&E  Pacific Gas & Electric 

PFM  Petition for Modification 

PCIA  Power Charge Indifference Adjustment 

POLR  Provider of Last Resort 

PSPS  Public Safety Power Shutoff  

PUBA  PCIA Undercollection Balancing Account 

PURPA  Public Utility Regulatory Policies Act of 1978 (federal) 

QC  Qualifying Capacity  

QF  Qualifying Facility under PURPA 

RA  Resource Adequacy 

RDW  Rate Design Window 

ReMAT  Renewable Market Adjusting Tariff   

RPS  Renewables Portfolio Standard 

SCE  Southern California Edison 

SED  Safety and Enforcement Division (CPUC) 

SDG&E  San Diego Gas & Electric 

TCJA  Tax Cuts and Jobs Act of 2017 

TOU  Time of Use 

TURN  The Utility Reform Network 

UOG  Utility-Owned Generation 

WMP  Wildfire Mitigation Plan 

WSD  Wildfire Safety Division (CPUC) 
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Item 9 - Enrollment Update

1Status Date: 6/30/21

There are currently 299 Winters customers not included in this table. NEM will enroll throughout 2021.

% of Load Opted Out
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Monthly Opt Outs

Davis Woodland Winters Yolo Co Total Residential Commercial Industrial Ag NEM Non-NEM

VCEA customers 27,701 20,737 2,387 10,812 61,637 53,535 6,082 7 1,923 10,179 51,458

Eligible customers 29,025 23,727 2,603 12,325 67,680 58,715 6,678 7 2,176 11,108 56,572

Participation Rate 95% 87% 92% 88% 91% 91% 91% 100% 88% 92% 91%

Residential Commercial Industrial Ag Total
10% 9% 0% 12% 9%
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Item 9 - Enrollment Update

2Status Date: 6/30/21

* The numbers in the pie chart represent opt ups for customers who are currently enrolled. The numbers in the bar graph represent opt 
up actions taken regardless of current enrollment status.
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Item 9 - Enrollment Update

3Status Date: 6/30/21

* These numbers represent all opt up actions ever taken regardless of current customer enrollment status.
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Item 9 - Enrollment Update

4Status Date: 6/30/21

* These numbers represent all opt up actions ever taken regardless of current customer enrollment status.

Davis
65%

Woodland
23%

Unincorp. Yolo
10%

Winters
2%

423 Opt Ups* 

Davis
21%

Woodland
48%

Unincorp. Yolo
28%

Winters
3%

9953 Opt Outs 

58



 

 

 
VALLEY CLEAN ENERGY ALLIANCE 

 
Staff Report �t Item 10 

 
TO:  Board of Directors 
 
FROM:  Alisa Lembke, Board Clerk / Administrative Analyst 
 
SUBJECT: Community Advisory Committee June 24, 2021 Meeting Summary  
   
DATE:  July 8, 2021 
 
This report summarizes the ���}�u�u�µ�v�]�š�Ç�������À�]�•�}�Œ�Ç�����}�u�u�]�š�š�����[�•��meeting held via Zoom webinar 
on Thursday, June 24, 2021 at 5 p.m.      
 

A. Renewable Technology (front of the meter) discussion. (Informational / Discussion):  In 
preparation for further ���]�•���µ�•�•�]�}�v�•�����v�����]�v�‰�µ�š���(�Œ�}�u���š�Z�������������}�v���s�����[�•���P�}���o���}�(�������Œ���}�v���v���µ�š�Œ���o�]�š�Ç��
and portfolio study, CAC Members received information on primary renewable technology 
front of the meter (FOM) utility scale resources.  The CAC asked questions and discussed pros,  
cons, and usage of photovoltaic (PV), PV paired with battery energy storage system (BESS), 
wind, geothermal, biomass, and energy storage.    
 
Some key comments from CAC members included: 

�x Wind:  Siting should address environmental concerns 
�x Geothermal:  Attractive but limited availability 
�x Biomass/bioenergy:  Covers a wide range of technologies.  Projects need to clearly state 

which technology and which sources are being used so know the pros and cons.  Local 
opportunities. 

�x Energy storage:  Helps with need for resilience.  Similar to biomass, lots of technologies 
and not all are the same. 

�x Important to include resiliency and net benefit when evaluating projects. 
 

B. Update on Net Energy Metering (NEM) 3.0 Proceeding:  Staff provided a definition and brief 
history of NEM and the transition from NEM 1.0 and 2.0 to 3.0.  Staff informed those present 
that currently NEM 3.0 is being discussed at the California Public Utilities Commission (CPUC) 
with an anticipated decision from the CPUC by the end of 2021, and implementation of NEM 
3.0 by early 2022.  Staff provided key issues that are to be considered by the CPUC, potential 
cost shift from NEM to non-NEM customers, compensation for surplus generation, equitable 
access to low-income customers, how to avoid grid costs from NEM customers, GHG emissions 
reductions, contribution to renewable portfolio standard (RPS) goals and T&D efficiencies.  It 
was suggested that VCE adopt a policy on NEM Customers with the above considerations in 
�u�]�v���X�����^�š���(�(�����Œ�����š�}���o�}�}�l�����š���}�š�Z���Œ���������[�•���‰�}�o�]���]���•���š�}�Á���Œ���•���š�Z���]�Œ���E���D�����µ�•�š�}�u���Œ�������•���X�����>���•�š�o�Ç�U��
���v�}�š�Z���Œ�����}�v�•�]�����Œ���š�]�}�v���]�•���š�Z�����Œ�}�o�����}�(���Œ�}�}�(���š�}�‰���•�}�o���Œ���]�v���Œ�������Z�]�v�P���s�����[�•���P�}���o�•�����v�����]�š�•�����(�(�����š���}�v���o�}������
and storage.     
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VALLEY CLEAN ENERGY ALLIANCE 

 
Staff Report �t Item 11 

 
 
To:   Board of Directors  
 
From:   Mitch Sears, Interim General Manager 
   
Subject: Receipt of signed Amendment 2 to Jim Parks Agreement for Consultant Services 

increasing the not to exceed amount   
 
Date:   July 8, 2021 
______________________________________________________________________________ 
 
RECOMMENDATION 
Receive copy of signed Amendment 2 to Jim Parks Agreement for Consultant Services 
increasing the not to exceed amount by $8,000 for a new not to exceed amount of $18,000.        
 
BACKGROUND  
On June 29, 2020, VCE entered into an agreement for consultant services with James Parks to 
provide transitional director duties, including SACOG grant and other program activities, with 
the new Director of Customer Care and Marketing Rebecca Boyles.  The agreement is for a not 
to exceed amount of $10,000 and was set to expire on December 31, 2020.   
 
Amendment 1 to the consultant agreement was signed expanding the tasks to include key 
account services and extending the contract through December 31, 2021.     
 
Through May 2021, $8,200 has been expended leaving $1,800 remaining.  Since the contract 
expires in December 2021, Amendment 2 to the agreement was signed to increase the not to 
exceed amount by $8,000 for a new not to exceed amount of $18,000 (Exhibit D �t Payment).   
 
Attachments   
1.  Amendment 2 to the Jim Parks Agreement for Consultant Services 
2.  Exhibit D �t Payment 
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VCE �v Amendment No.2 (Jim Parks) 

Page 1 of 3 

AMENDMENT NO. TWO (2)  
 

TO THE AGREEMENT FOR CONSULTANT SERVICES 
 

BETWEEN 
 

VALLEY CLEAN ENERGY ALLIANCE 
 

AND 
 

JIM PARKS 
 
 
1. Parties and Date. 
 
 This Amendment No. Two (2) to the Consultant Services Agreement dated June 29, 2020 is 
made and entered into by and between Valley Clean Energy Alliance, a Joint Powers Agency, 
existing under the laws of the State of California with its principal place of business at 604 2nd 
Street, Davis, California �õ�ñ�ò�í�ò�����~�^�s�����_�•�����v����Jim Parks, with its principal place of business at 4478 G 
Street, Sacramento, California 95819.  VCE and Jim Parks are sometimes individually referred to as 
�^�W���Œ�š�Ç�_�����v�������}�o�o�����š�]�À���o�Ç�����•���^�W���Œ�š�]���•�X�_���� 
  
2. Recitals. 
 
 2.1 Jim Parks.  VCE and Jim Parks ���v�š���Œ������ �]�v�š�}�� ���v�� ���P�Œ�����u���v�š�� ���v�š�]�š�o������ �^���P�Œ�����u���v�š�� �(�}�Œ��
���}�v�•�µ�o�š���v�š���^���Œ�À�]�����•�_�������š������June 29, 2020 �~�^���P�Œ�����u���v�š�_�•���(�}�Œ���š�Z�����‰�µ�Œ�‰�}�•�����}�(���Œ���š���]�v�]�v�P��Jim Parks to 
provide the services described in the Agreement; extended this Agreement through December 31, 
2021 (Exhibit C) and amended the scope of services (Exhibit A), by Amendment No. 1. 
  
 2.2 Amendment Purpose.  VCE and Jim Parks desire to amend the Agreement to increase 
the not to exceed amount by $8,000 (Exhibit D �t Payment), with no change to the expiration date of 
December 31, 2021 or to the revised scope of services as outlined in Amendment One (1).  
 
 2.3 Amendment Authority.  This Amendment No. Two (2) is authorized pursuant to 
Section 6.10 of the Agreement. 
 
3. Terms. 
 
 3.1 Amendment.  Section 4.1 Compensation of the Agreement is hereby amended in its  
entirety to read as follows: 
 
  4.1 Compensation�X�����d�Z�]�•���]�•�������^�š�]�u�������v�����u���š���Œ�]���o�•�_�������•���������P�Œ�����u���v�š�X�����}�v�•�µ�o�š���v�š���•�Z���o�o��
receive compensation, including authorized reimbursements, for Services rendered under this 
Agreement at the rates, in the amounts and at the times set forth in Exhibit D. Notwithstanding the 
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VCE �v Amendment No.2 (Jim Parks) 

Page 2 of 3 

provisions of Exhibit D, Amendment Two (2) will add Eight Thousand Dollars ($8,000) to the original 
Ten Thousand ($10,000) total compensation, for a new not to exceed amount of Eighteen Thousand 
Dollars ($18,000) without written approval of VCE.  Extra Work may be authorized, as described 
below, and if authorized, will be compensated at the rates and manner set forth in this Agreement.     
 
 3.2 Continuing Effect of Agreement.  Except as amended by this Amendment No. Two (2), 
all other provisions of the Agreement remain in full force and effect and shall govern the actions of 
the parties under this Amendment No. Two (2).  From and after the date of this Amendment No. Two 
(2)�U�� �Á�Z���v���À���Œ�� �š�Z���� �š���Œ�u�� �^���P�Œ�����u���v�š�_�� ���‰�‰�����Œ�•�� �]�v�� �š�Z���� ���P�Œ�����u���v�š�U�� �]�š�� �•�Z���o�o�� �u�����v�� �š�Z���� ���P�Œ�����u���v�š�� ���•��
amended by this Amendment No. Two (2).  
 
 3.4 Adequate Consideration.  The Parties hereto irrevocably stipulate and agree that 
they have each received adequate and independent consideration for the performance of the 
obligations they have undertaken pursuant to this Amendment No. Two (2). 
 
 3.5 Severability.  If any portion of this Amendment No. Two (2) is declared invalid, 
illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions 
shall continue in full force and effect. 
 
 

[Signatures on Next Page] 
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83588.00003\32367974.1  

EXHIBIT D 
 

PAYMENT 
 

The Scope of Work shall be performed on an individual task, consulting time, travel time, 
materials, and actual direct expense basis with work assigned as needed.  
 
Designated Employees and Rates: 
 
�W�Œ�}�(���•�•�]�}�v���o�l�d�]�š�o�� �,�}�µ�Œ�o�Ç�����}�v�•�µ�o�š�]�v�P���Z���š�� 

�:���u���•���W���Œ�l�• �¨�í�ì�ì�X�ì�ì���‰���Œ���Z�}�µ�Œ 

 
 
Other Applicable Reimbursement Rates: 
 
�W���Œ�š�]���µ�o���Œ�• �Z���š�� 

���]�Œ���d�Œ���À���o���d�]�u�� � �̈ñ�ì�X�ì�ì���l���Z�}�µ�Œ 

���µ�š�}���d�Œ���À���o���d�]�u�����~�}�v�����Z�}�µ�Œ���}�Œ���u�}�Œ���• � �̈ñ�ì�X�ì�ì���l���Z�}�µ�Œ 

���µ�š�}���D�]�o�����P�����Z���š�����~�}�Œ�����µ�Œ�Œ���v�š���/�Z�^���Œ���]�u���µ�Œ�•���u���v�š���Œ���š���• �¨�ì�X�ñ�ô���l���u�]�o�� 

�����š�µ���o�����]�Œ�����š�����Æ�‰���v�•���•���~�Z�������]�‰�š�•���Œ���‹�µ�]�Œ�����������}�À�����¨�î�ñ�X�ì�ì�• �����š�µ���o�����Æ�‰���v�•�� 

�W�Z�}�v���l�‰�}�•�š���P���l�‰�Œ�]�v�š�]�v�P�l�}�(�(�]�������u���š���Œ�]���o�• �E�}�����Z���Œ�P�� 

 
 
Amendment Two (2) to the agreement will add $8,000 to the $10,000 (original agreement 
���u�}�µ�v�š�•���(�}�Œ�������v���Á���^�d�}�š���o���E�}�š���š�}�����Æ�������������u�}�µ�v�š�_���}�(�W���¨18,000.00 unless amended by written 
agreement of both parties.   
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VALLEY CLEAN ENERGY ALLIANCE 

 
Staff Report �t Item 12 

 
 
To:   Board of Directors  
 
From:   Mitch Sears, Interim General Manager 
  Rebecca Boyles, Director of Customer Care and Marketing 
   
Subject: Amendment 24 (Call Center Hours) to Task Order 2 of the SMUD Professional 

Services Agreement   
 
Date:   July 8, 2021 
______________________________________________________________________________ 
 
RECOMMENDATION 
Ratify via resolution approval of Amendment 24 to Task Order 2 of the Sacramento Municipal 
Utilities District (SMUD) Professional Service Agreement authorizing the reduction in Call Center 
hours.        
 
BACKGROUND  
On October 12, 2017 the VCE Board approved a Professional Services Agreement with the 
Sacramento Municipal Utility District (SMUD) and Task Orders 1 and 2 to provide program 
launch and operational services.  Soon thereafter, a series of additional Task Orders were 
implemented to the Agreement, including Task Order 3 to provide Wholesale Energy Services; 
Task Order 4 to provide Operational Staff Services to VCE; and Task Orders 5 (Long Term 
Renewable Procurement Services) and 6 (Expansion of VCE Service to Winters, CA).    
 
Because of low call volume (less than 9%) between the hours of 7am-9am and 5pm and 7pm, 
staff requested a change in contact center hours starting July 1, 2021. Customers will be able to 
reach a customer service representative directly through phone or chat from 9am-5pm 
(changed from 7am-7pm). After business hours, customers may self-serve on a variety of 
options including opting up or opting out through the website, the phone Interactive Voice 
Response system, or leave a message. The customer care team normally returns customer calls 
the next business day. The change will result in a modest savings for VCE. If staff encounters 
negative feedback from the change, the change in hours will be re-evaluated. 
 
Financial Impact:  The cost reduction associated with the hours change results in a savings of 
about $14,000-$15,000 per year.  
 
CONCLUSION  
Staff is requesting the VCE Board to ratify via resolution Amendment 24 to Task Order 2 (Data 
Management and Customer Call Center Services).   
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 2 

Attachments:   
1. Signed Amendment 24 to Task Order 2 (Data Management and Customer Call Center 

Services) 
2. Resolution ratifying approval of Amendment 24 (Call Center hours) to Task Order 2 to the 

VCE-SMUD Professional Services Agreement  
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AMENDMENT 24 Call Center Hours TO EXHIBIT A, TASK ORDER 2 6/28/2021 

AMENDMENT 24 TO EXHIBIT A: Scope of Services 
 
A.4 Task Order 2 �t Data Management and Customer Call Center Services 
 
SMUD and VCEA agree to the following services, terms, and conditions described in this 
Amendment 24 to Exhibit A, Task Order No. 2 (Amendment 24), the provisions of which are 
subject to the terms and conditions of the Master Professional Services Agreement (Agreement) 
between the Parties. If any specific provisions of this Amendment 24 conflict with any general 
provisions in the Agreement or Task Order 2, the provisions of this Amendment 24, shall take 
precedence.  Capitalized terms used in this Amendment which are not defined in this Amendment 
will have the respective meanings ascribed to them in the Agreement or a previous Amendment 
thereof. 
 
The Effective Date of this Amendment 24 is the date of last signature below. 
 

1. Section 1, SCOPE OF WORK, is amended to replace Section 1.3.4. with the sections 
below:  

 
�^�í�X3.4. �����o�o�������v�š���Œ���^�š���(�(�]�v�P���Z�}�µ�Œ�•���}�(���K�‰���Œ���š�]�}�v�_�� 
 

1.3.4. Scope of Work 
 
Provide sufficient Customer Call Center staff during the non-enrollment period to process 
Program service enrollment and answer questions related to Program services, generation-
related billing and other Program-related inquiries via phone or email. SMUD will provide 
"Silver" service level as defined below. 
 
1.3.4.1. Call Center Staff will be available between the hours of 9:00AM to 5:00PM Pacific 
Standard Time, Monday through Friday, excluding VCEA and PG&E holidays. The Parties may 
mutually agree to modify call center staffing hours based on an assessment of hourly call 
volumes. 
 
l.3.4.3. Data manager experts will be available to manage escalated calls between the hours of 
9:00AM to 5:00PM Pacific Standard Time, Monday through Friday, excluding VCEA and PG&E 
holidays. 
 
1.3.4.4. Bi-lingual staff will be available to help Spanish-speaking customers. SMUD will provide 
staff, and a third-party contractor (a subcontractor to this Agreement), to support translation 
services on an as-needed basis. The translation services will include Spanish, as well as many 
other different languages, and will be available during SMUD business hours of 9:00 A.M to 
5:00 P.M. Pacific Standard Time, Monday through Friday (excluding holidays).100% of voicemail 
messages answered within one (1) business day. 
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AMENDMENT 24 Call Center Hours TO EXHIBIT A, TASK ORDER 2 6/28/2021 

1.11.2 Deliverables and Due Dates 
 
The schedule for the implementation of reduced call center hours will be based on VCEA Board 
approval tentatively scheduled on July 1, 2021.  
 Milestone Responsible 

Party 
Due Date 

1 Task Order Amendment executed VCE June 30, 2021 
2 Configuration complete SMUD July 1, 2021 
3 Go-live date SMUD July 1, 2021 

 
1.11.3  Schedule 

 
It is estimated that the Scope of Services in this task will be completed in one (1) day from the 
Amendment execution due date of this Amendment 24, and SMUD will implement the 
technical solution by July 1, 2021.�_ 
 
 
Section 4, COMPENSATION FOR SERVICES is amended to add Section 4.1 

 
�³Effective (the implementation date), there will be a monthly $.02 cost deduction per customer.�  ́
 
 
Section 5, PAYMENT TERMS, is amended to add the following: 
 
� B̂eginning on (the implementation date), SMUD will provide monthly invoices with the $.02 
cost deduction per customer fixed fee for the implementation of reduced call center hours 
(9am-5pm Monday-Friday Pacific Standard Time), and payment will be due net thirty (30) days 
from date of the invoice.�_ 
 
 

[Signature Page follows]  

68



AMENDMENT 24 Call Center Hours TO EXHIBIT A, TASK ORDER 2 6/28/2021 

SIGNATURES 

The Parties have executed this Amendment 24, and it is effective as of the date of last 
signature below. 

Valley Clean Energy Alliance 

By: 

Name:  Mitch Sears 

Title:  Interim General Manager 

Date:  June 28, 2021 

Approved as 
to Form:  N/A 

Sacramento Municipal Utility  District 

By: 

Name: 

Title: 

Date: 

Approved as
to Form: 

���Œ���v���Ç�����}�o�����v

���Z�]���(�����µ�•�š�}�u���Œ���K�(�(�]�����Œ

�:�µ�v�����î�ô�U���î�ì�î�í
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VALLEY CLEAN ENERGY ALLIANCE 

RESOLUTION NO. 2021 - ___ 

A RESOLUTION OF THE VALLEY CLEAN ENERGY ALLIANCE RATIFYING THE INTERIM 
�'���E���Z���>���D���E���'���Z�[�^�����W�W�Z�K�s���>�����E�������y�����h�d�/�K�E���K�&�����D���E���D���E�d��24 TO TASK 

ORDER 2 (CALL CENTER HOURS) TO THE SACRAMENTO MUNICIPAL UTILITIES DISTRICT 
PROFESSIONAL SERVICES AGREEMENT 

 
WHEREAS, on August 31, 2017, the VCE Board considered a proposal by the Sacramento Municipal 
�h�š�]�o�]�š�]���•�����]�•�š�Œ�]���š���~�^�^�D�h���_�•��to provide program launch and operational services and subsequently 
directed VCE staff to negotiate a services agreement between VCEA and SMUD for consideration 
and action by the VCEA Board;  
 
WHEREAS, on September 21, 2017, the SMUD Board of Directors authorized its CEO to enter into 
a contract with VCE to provide Community Choice Aggregate (CCA) support services;     
 
WHEREAS, On October 12, 2017 the VCE Board approved the Master Professional Services 
Agreement and Task Order 1 (technical and analytical services) and Task Order 2 (Data 
Management and Call Center Services) to provide program launch and operational services 
consistent with the SMUD proposal and VCE Board direction;  
 
WHEREAS�U�� �]�v�� �K���š�}�����Œ�� �î�ì�í�ô�U�� ���u���v���u���v�š�� �ð�� �š�}�� �d���•�l�� �K�Œ�����Œ�� �î�� �µ�‰�����š�]�v�P�� �s�����[�•�� �����•���� �‰�Œ�}�P�Œ���u�� �(�Œ�}�u��
�^�>�]�P�Z�š�'�Œ�����v�_���š�}���^�^�š���v�����Œ�����'�Œ�����v�_���Á���•�����‰�‰�Œ�}�À����;  
 
WHEREAS, in April 2019, Amendment 10 to Task Order 2 �������]�v�P�� �����š���]�o�� �š�}�� �^�D�h���[�•��invoicing 
methodologies in the Compensation for Services section updating was approved;   
 
WHEREAS, in June 2019, Amendments 11 and 12 to Task Order 2 implementing the Annual 
Dividend program and second Net Energy Metering (NEM) True-Up Policy was approved;   
 
WHEREAS, in August 2019, Amendment 13 to Task Order 2 updating data management and 
customer call center service rate was approved;  
 
WHEREAS, in May 2020, Amendment 16 to Task Order 2 ���µ�š�Z�}�Œ�]�Ì�]�v�P���š�Z���� ���}�v�(�]�P�µ�Œ���š�]�}�v�� �}�(�� �s�����[�•��
billing system to enable vintage year specific rates was approved;  
 
WHEREAS, in July 2020, the Board received a signed copy ���Ç���s�����[�•���/�v�š���Œ�]�u���'���v���Œ���o���D���v���P���Œ��of 
Amendment 18 to Task Orders 2, 3 and 4 increasing the billable hourly rates by 2.0% effective July 
1, 2020;   
 
WHEREAS, in October 2020, the Board approved Amendment 20 to Task Order authorizing SMUD 
to implement the 2019 California Energy Commission Power Content Label email scope of work;  
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WHEREAS, on May 13, 2021 the Board ratified signed Amendment 23 to Task Order 2 which 
implemented an outbound call campaign to customers in billing arrears;  
 
WHEREAS, on June 10, 2021 the Board ratified Amendment 22 to Task Order 2 which implemented 
a way for Net Energy Metering customers to donate their credit online.   
 
WHEREAS, after implementing the online customer service assistant option and assessing hourly 
call volumes, the Call Center hours can be reduced for Staff to be available between the hours of 
9:00 a.m. to 5:00 p.m., Monday through Friday, excluding VCE and PG&E holidays at a monthly 
$.02 cost deduction per customer.       
 
NOW, THEREFORE, the Board of Directors of the Valley Clean Energy Alliance resolves as follows: 

 
1. ratify the Interim �'���v���Œ���o���D���v���P���Œ�[�•�����‰�‰�Œ�}�À���o�����v�������Æ�����µ�š�]�}�v���}�(�����u���vdment 24 
 to Task Order 2 (Data Management and Call Center Services) reducing the Call 
 Center hours.      

 
PASSED, APPROVED AND ADOPTED, at a regular meeting of the Valley Clean Energy Alliance, 
held on the ____ day of _______________, 2021, by the following vote: 
 
AYES:  
NOES:  
ABSENT:  
ABSTAIN:  
 
       _____________________________________ 
       Dan Carson, VCE Chair 
 
__________________________________ 
Alisa M. Lembke, VCE Board Secretary 

 
 

EXHIBIT A:   Amendment 24 to Master Professional Services Agreement Task Order 2 
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EXHIBIT A 
 
 

AMENDMENT 24 TO TASK ORDER 2 (DATA MANAGEMENT AND CALL CENTER SERVICES) 
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VALLEY CLEAN ENERGY ALLIANCE 

 
Staff Report �t Item 13 

 
 
To:   Board of Directors  
 
From:   Mitch Sears, Interim General Manager 
  Edward Burnham, Director of Finance & Internal Operations 
   
Subject: Extension of Credit Agreement with River City Bank 
 
Date:   July 8, 2021 
______________________________________________________________________________ 
 
RECOMMENDATION 
Authorize the Interim General Manager to conduct any final negotiations and sign all 
necessary documents on behalf of VCE for the short term extension of the Amended and 
Restated Credit Agreement (RLOC Agreement) and Term Note from River City Bank (RCB) 
approved on September 10, 2020.  
 
BACKGROUND AND ANALYSIS 
At the December 14, 2017 Board meeting, the Board adopted a resolution to select RCB as the 
credit and banking services vendor for VCE and authorized the Interim General Manager to 
execute a letter of intent and enter into negotiations for final contracts with RCB for VCE credit 
facilities.   On March 7, 2018, the Interim General Manager executed a term sheet for up to 
$11,000,000 in total credit facilities for VCE with RCB.  
 
At the May 10, 2018 Board meeting, the Board approved the Credit Agreement with RCB and 
authorized the Board Chair to approve and execute the Credit Agreement.  The availability of 
the RLOC was set to expire 1 year from execution of agreement (May 15, 2019) and received a 
series of extensions.  
 
At the September 10, 2020 Board meeting, the Board adopted Resolution 2020-026 that 
approved the Amended and Restated Credit Agreement (RLOC Agreement) and attached draft 
Modification of Term Note from River City Bank (RCB).  The Resolution authorized the Interim 
General Manager to conduct any final negotiations and sign all necessary related documents 
resulting in the execution of Attachment 1. 
 
The current RLOC Agreement has a limit of $5,000,000 available for cash advances and an 
additional $2,000,000 available for Letters of Credit, for a total RLOC of $7,000,000.  Since 
August of 2018, VCE has not drawn on the RLOC and currently has a $0 balance.  Except the 
extension of the RLOC, no other material changes are proposed; if material changes are 
proposed, Staff will return for Board direction.  
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As part of receiving the RLOC renewal described above, the Term Loan Note was modified to 
mature on September 1, 2021 (Attachment 2 - Modification of Term Note). Though this was 
significantly earlier than the original 5-year term. On September 1, 2021 a final payment of 
approximately $1.28 million is due to pay off the Term Loan. Note: RCB has communicated that 
there is a high probability the payment due date could be extended  
 
Staff believes that with the continued uncertainty related to the PCIA fee, resource adequacy 
costs, and PG&E rates for 2021 and 2022, the extension of the RLOC and Term Loan 
Amoritization is mutually beneficial for RCB and VCE to allow time for additional clarity 
regarding these factors (e.g. 2022 PG&E rates will be implemented in January).  
 
CONCLUSION  
Staff recommends the Board adopt a resolution that authorizes the Interim General Manager to 
conduct any final negotiations and sign all necessary documents on behalf of VCE to extend the 
Amended and Restated Credit Agreement (RLOC Agreement) and Modification of Term Note 
from River City Bank (RCB). 
 
Attachments 
1. Amended and Restated Credit Agreement September 2020 
2. Modification to Term Note September 2020 
3. Resolution authorizing the Interim General Manager to extend Credit Agreement and 

Modification to Term Note 
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