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Public records that relate to any item on the open session agenda for a regular or special 
Board meeting are available for public review on the VCE website.  Records that are 
distributed to the Board by VCE staff less than 72 hours prior to the meeting will be 
posted to the VCE website at the same time they are distributed to all members, or a 
majority of the members of the Board.  Questions regarding VCE public records related 
to the meeting should be directed to Board Clerk Alisa Lembke at (530) 446-2750 or 
Alisa.Lembke@ValleyCleanEnergy.org.  The Valley Clean Energy website is located at: 
https://valleycleanenergy.org/board-meetings/.     
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VCEA Board Secretary  
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Item 4 

VALLEY CLEAN ENERGY ALLIANCE 
 

Staff Report - Item 4 
____________________________________________________________________________________ 

 
TO:   Board of Directors 
 
FROM:  Alisa Lembke, Board Clerk/Administrative Analyst  
    
SUBJECT: Board and Community Advisory Committee 2025 Long-Range Calendar 
 
DATE:  April 10, 2025 
 

 
Recommendation 
 
Receive and file the 2025 Board and Community Advisory Committee long-range calendar listing 
proposed meeting topics.  Please note that meeting locations and topics may change.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment:  2025 Board and CAC long range calendar 
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*No meeting unless an urgent matter needs to be addressed 

 

April 10, 2025 
 

Board 
(Davis) 

• Receive Enterprise Risk Management Report (Bi-Annual) (R) 

• Customer Participation update (1st Quarter 2025) (O) 

• Calendar Year 2024 Audited Financial Statements (James Marta 
& Co.) (placeholder) (R) 

• Load Management Standards Update (O) 

• Power Charge Indifference Adjustment (PCIA) / Rates Workshop 
(placeholder) (O) 

• VCE Grant activity update (O) 

• Information 

• Information 

• Action 
 

• Information 

• Information 
 

• Information 

April 24, 2025  Advisory 
Committee 

(Davis) 

• Load Management Standards Update (O)  
• 2024 Net Margin Allocation (R) 

• Senate Bill 540 (Pathways Initiative & Regional Organization) 

• Customer Participation update (1st Quarter 2025) (O) 

• Introduction to Strategic Plan Major Update Roadmap/Timeline 

• Information 

• Discussion/Action 

• Discussion/Action 

• Information 

• Information 

April 28 - 30, 2025 CalCCA Annual 
Conference 

(Irvine) 

VCE Staff and some Board and CAC members attending  

May 8, 2025  
 

Board 
(Woodland) 

 

• Recap of CalCCA April 2025 Annual Conference (O) • Information 

May 22, 2025 
 

Advisory 
Committee / 
Strategic Plan 

Public 
Meeting 
(Esparto) 

• Customer Participation update (1st Quarter 2025) (O) 

• Strategic Plan Public Meeting (Stakeholders/Pubic)  

• Information  

• Information/Discussion 

June 12, 2025 Board 
(Davis) 

 

• Re/Appointment of Members to Community Advisory 
Committee (Annual) (R) 

• Mid-Year 2025 Financial Update (R)   

• 2024 Net Margin Allocation (R) 

• Legislative update provided by Pacific Policy Group (O) 

• Action 
 

• Information 

• Discussion/Action 

• Information 

June 26, 2025 
 

Advisory 
Committee / 
Strategic Plan 

Public 
Meeting 
(Davis) 

• Power Portfolio Update (O) 

• Summer Preparedness outlook (O) / Power Procurement 
Projects update (placeholder) (O) 

• Strategic Plan Public Meeting (Stakeholders/Public) 

• Information 

• Information 
  

• Information/Discussion 
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*No meeting unless an urgent matter needs to be addressed 

 

July 10, 2025 Board 
Woodland 

• Customer Participation Update (2nd Quarter 2025) (O) 

• Summer Preparedness outlook (O) / Power Procurement 
Projects update (placeholder) (O) 

• Information 

• Information 

July 24, 2025 
 

Advisory 
Committee or 
Strategic Plan 

Public 
Meeting 

(Woodland) 

• Strategic Plan Public Meeting (Stakeholders/Public) 
(placeholder) 

• Information/Discussion 
 

August 14, 2025 
 

Board 
(Davis) 

• Tentatively NO MEETING*  

August 28, 2025 
 

Advisory 
Committee 

(Davis) 

• Customer Participation Update (2nd Quarter 2025) (O) 

• Outreach and Marketing Plan update (O) (placeholder)  

• Strategic Plan Major Update (O) (placeholder)  

• Information  

• Information 

• Discussion/Action 

September 11, 2025 
 

Board 
(Woodland) 

• Certification of 2024 Power Content Label (Annual) (placeholder) 
(R) 

• Strategic Plan Major Update (O)  

• Outreach and Marketing Plan update (O) (placeholder) 

• Action 
 

• Discussion/Action 

• Information 
 

September 25, 2025 
 

Advisory 
Committee 
(Woodland) 

•  •    

October 9, 2025 
 

Board 
(Davis) 

• Enterprise Risk Management Update (Annual) (R) 

• Customer Participation Update (3rd Quarter 2025) (O) 

• Progress Update on Programs Plan and 2026 program concepts 
(O)  

• Legislative End of Session Update (O) 

• Adoption of Strategic Plan Major Update (O) 

• Discussion/Action 

• Information 

• Information 

• Discussion/Action 

• Information 

• Discussion/Action 

October 23, 2025 
 

Advisory 
Committee 

(Davis) 

• 2024 Power Content Label Outreach (placeholder) (O)  

• Customer Participation Update (3rd Quarter 2025) (O) 

• Legislative End of Session Update (O) 

• GHG Free Attributes (R) 

• Integrated Resource Plan (R) 

• Information  

• Information 

• Information 

• Discussion/Action 

• Discussion/Action 

November 13, 2025  
 

Board 
(Woodland) 

• 2026 Preliminary Operating Budget (R)  

• GHG Free Attributes (R) 

• Integrated Resource Plan (R) 

• Information/Discussion 

• Discussion/Action 

• Discussion/Action 
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*No meeting unless an urgent matter needs to be addressed 

 

• Contract Renewals (R) 

• Adoption of Strategic Plan Major Update (placeholder) (O) 

• Discussion/Action 

• Discussion/Action 

November 27, 2025 
November 20, 2025 
(rescheduled to 
November 20 due to 
Thanksgiving holiday 
on Nov. 27th) 

Advisory 
Committee 
(Woodland)  

• Review CAC Draft 2025 Task Group Year-end Reports (R) 

• Draft 2026 Legislative & Regulatory Platform (R) 

 

 

• Discussion/Action 

• Discussion/Action 
 

December 11, 2025 Board 
(Davis) 

• Approve 2026 Operating Budget (Annual) and 2026 Customer 
Rates (R) 

• Receive VCE Grant/Program Annual Report (R) 

• 2026 Legislative & Regulatory Platform (R) 

• Contract Renewals (R)  
 

• Discussion/Action 
 

• Information 

• Discussion/Action 

• Discussion/Action 
 

December 25, 2025  
December 18, 2025 
(rescheduled to 
December 18 due to 
Christmas holiday on 
Dec. 25th) 

Advisory 
Committee 

(Davis) 

• Approve 2025 Task Group Year-end Reports (R) 

• Power Portfolio Update (R) 

• Election of Officers for 2026 (Annual) (R) 

• Discussion/Action 

• Information 

• Nominations 

January 8, 2026 
 

Board 
(Woodland) 

• Oaths of Office for Board Members (Annual - new Members 
only) (R)  

• Election of Officers for 2026 (Annual) (R) 

• Customer Participation Update (4th Quarter 2025) (O) 

• 2025 Year in review: Customer Care & Marketing (R)  

• Receive 2025 Task Group Year-end Reports (R) 

• Action 
 

• Nominations 

• Information 

• Information 

• Information 

January 22, 2026 
 

Advisory 
Committee 
(Woodland) 

• Rates/Budget 2026 Update (O) 

• Customer Participation Update (4th Quarter 2025) (O) 

• 2026 CAC Task Group(s) formation (Annual) (R) 

• Information 

• Information 

• Discuss/Action 

 
PLEASE NOTE:  April 28-30, 2025: CalCCA Annual Conference in Irvine, California 

 

CAC PROPOSED FUTURE TOPICS 
Topics and Discussion dates may change as needed 

ESTIMATED MEETING DATE(S) 
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Item 5   

 

VALLEY CLEAN ENERGY ALLIANCE  
  

Staff Report – Item 5 (a) 

______________________________________________________________________________  

  

TO:     

  

Board of Directors  

FROM:   Edward Burnham, Chief Financial Officer / Treasurer 

Mitch Sears, Chief Executive Officer 

  

SUBJECT:  Monthly Treasurer’s Report (Informational Item) – January 31, 2025  

 DATE:   April 10, 2025 

  
  

RECOMMENDATION:   

Accept the Treasurer’s report on VCE’s cash, investments, debt, and unaudited financial statements 

(with comparative year to date information) and Actual vs. Budget year to date for the month ending 

January 31, 2025.   

 

BACKGROUND & DISCUSSION:   

The attached financial statements are prepared in a form to satisfy the debt covenants with River City 

Bank pursuant to the Line of Credit and are required to be prepared monthly.   

 

The Financial Statements include the following reports: 

• Statement of Net Position  

• Statement of Revenues, Expenditures and Changes in Net Position  

• Statement of Cash Flows  

 

In addition, Staff is reporting the Actual vs. Budget variances year to date ending January 31, 2025. 

 

Financial Statements for the period January 1, 2025 – January 31, 2025 

In the Statement of Net Position, VCE, as of January 31, 2025, has a total of $54,115,369 in its checking, 

money market and lockbox accounts, $1,100,000 restricted assets for the Debt Service Reserve account, 

and $1,800,000 restricted assets related to supplier deposits. On January 31, 2025, VCE’s net position 

was $67,997,433. 

 

In the Statement of Revenues, Expenditures, and Changes in Net Position, VCE recorded $7,928,249 of 

revenue (net of allowance for doubtful accounts), of which $7,885,224 was billed in , and $3,520,129 

represents estimated unbilled revenue.  The cost of electricity for the January revenue totaled 

$3,129,228  For January, VCE’s gross margin was approximately 61% and the net income totaled 

$4,733,721.  The year-to-date change in net position was $4,733,721. 
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Item 5   

 

In the Statement of Cash Flows, VCE cash flows from operations were $2,267,787 due to January cash 
receipts of revenues being more than the monthly cash operating expenses. 
 
Bank Account Balances (as of 11/30/2024): 
Operating Account:    $ 28,355,581 
Insured Cash Sweep Account:  $ 27,408,974 
Debt Service Account:   $   1,100,000 
CAISO Operational Account:  $   5,216,031 
Total Cash on Deposit   $ 62,077,616  
 
Note: VCE receives 4.45% interest earnings for the average balance on the ICS account and CAISO 
operational account equal to the Local Agency Investment Fund (LAIF) state investments rate.  January 
2025 earnings were $122,958.  
 
VCE’s Outstanding Loan Balances (as of 1/31/2025): 
Valley Clean Energy Alliance has available at the financial institution a line of credit totaling $11,000,000 

with $7,000,000 withdrawal limit, which expires on April 15, 2026. The related debt outstanding at the 

close of business on January 31, 2025 was $0.  VCE has issued, but undrawn, letters of credit for a total 

of $3,897,000 for regulatory and power purchase requirements.  

 

Actual vs. Budget Variances for the year to date ending January 31, 2025 

Below are the financial statement line items with variances >$50,000 and 5% 

 

• Electric Revenue – $1,251,737 and 19% – Favorable variance due commercial customer billing being 

delayed by PG&E and colder temperatures impacting residential revenues compared to forecast. 

• Purchased Power – $926,772 and 23% – Favorable mainly due to lower load driven by wet winter 

reducing agriculture compared to forecast and power cost contingency was not required.   

• Labor & Benefits $99,162 and 57% – Favorable Variance due to vacancy for additional budgeted 

positions.   

• Programs $545,263 – Favorable Variance due to timing differences in 2024 year end accruals and 

actual payments. 

 

Attachments: 

1) Financial Statements (Unaudited) January 1, 2025 to January 31, 2025 (with comparative year to 

date information.) 

2) Actual vs. Budget for the year to date ending January 31, 2025 
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VALLEY CLEAN ENERGY ALLIANCE 

FINANCIAL STATEMENTS 

(UNAUDITED) 

FOR THE PERIOD OF JANUARY 1 TO JANUARY 31, 2025 

PREPARED ON APRIL 2, 2025

18



 

 

2 

ASSETS

Current assets:

Cash and cash equivalents 54,115,369        

Accounts receivable, net of allowance 10,007,179        

Accrued revenue 3,520,129          

Prepaid expenses 117,864            

Inventory - Renewable Energy Credits -                   

Other current assets and deposits 7,022,914          

Total current assets 74,783,454        

Restricted assets:

Debt service reserve fund 1,100,000          

Total restricted assets 1,100,000          

TOTAL ASSETS 75,883,454$      

LIABILITIES

Current liabilities:

Accounts payable 228,208            

Accrued payroll 112,570            

Interest payable -                   

Due to member agencies (0)                     

Accrued cost of electricity 3,860,216          

Other accrued liabilities 1,810,192          

Security deposits - energy supplies 1,800,000          

User taxes and energy surcharges 74,835              

TOTAL LIABILITIES 7,886,021$        

NET POSITION

Net position:

Local Programs Reserve 1,085,585          

Restricted 1,100,000          

Unrestricted 65,811,848        

TOTAL NET POSITION 67,997,433$      

VALLEY CLEAN ENERGY ALLIANCE

STATEMENT OF NET POSITION

JANUARY 31, 2025

(UNAUDITED)
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3 

 FOR THE                  

PERIOD ENDING  

JANUARY 31, 2025 YEAR TO DATE

OPERATING REVENUE

Electricity sales, net 7,928,249$                  7,928,249$           

Other revenue (73,470)                       (73,470)                 

TOTAL OPERATING REVENUES 7,854,779                    7,854,779             

OPERATING EXPENSES

Cost of electricity 3,129,228                    3,129,228             

Contract services 151,759                       151,759                

Staff compensation 75,838                         75,838                  

General, administration, and other (112,807)                      (112,807)               

TOTAL OPERATING EXPENSES 3,244,017                    3,244,017             

TOTAL OPERATING INCOME (LOSS) 4,610,763                    4,610,763             

NONOPERATING REVENUES (EXPENSES)

Interest income 122,958                       122,958                

Interest and related expenses -                                 -                           

Other Non Operating Revenues -                                 -                           

TOTAL NONOPERATING REVENUES (EXPENSES) 122,958                       122,958                

CHANGE IN NET POSITION 4,733,721                    4,733,721             

Net position at beginning of period 63,263,712                  63,263,712           

Net position at end of period 67,997,433$                67,997,433$          

(WITH COMPARATIVE YEAR TO DATE INFORMATION)

(UNAUDITED)

VALLEY CLEAN ENERGY ALLIANCE

STATEMENT OF REVENUES, EXPENDITURES AND 

JANUARY 31, 2025
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4 

 FOR THE                  

PERIOD ENDING  

JANUARY 31, 2025  YEAR TO DATE 

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from electricity sales 6,724,201$                 6,724,201$              

Payments received from other revenue sources (73,470)                       (73,470)                   

Receipts for security deposits with energy suppliers -                                  -                              

Payments to purchase electricity (3,724,357)                  (3,724,357)              

Payments for contract services, general, and adminstration (582,748)                     (582,748)                 

Payments for member agency services -                                  -                              

Payments for staff compensation (75,838)                       (75,838)                   

Return of security deposits to energy suppliers -                                  -                              

Other cash payments -                                  -                              

Net cash provided (used) by operating activities 2,267,787                   2,267,787                

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES

Principal payments of Debt -                                  -                              

Interest and related expenses -                                  -                              

Other Non Operating Revenue -                                  -                              

Net cash provided (used) by non-capital financing activities -                                  -                          

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Acquisition of nondepreciable assets

Acquisition of capital assets

Net cash provided (used) by capital and related financing 

activities

CASH FLOWS FROM INVESTING ACTIVITIES

Interest income 122,958                      122,958                   

Net cash provided (used) by investing activities 122,958                      122,958                   

NET CHANGE IN CASH AND CASH EQUIVALENTS 2,390,745                   2,390,745                

Cash and cash equivalents at beginning of period 51,943,413                 51,943,413              

Cash and cash equivalents at end of period 54,334,158                 54,334,158              

Cash and cash equivalents included in:

Cash and cash equivalents 54,115,369                 54,115,369              

Restricted assets 1,100,000                   1,100,000                
Cash and cash equivalents at end of period 55,215,369$               55,215,369$            

(UNAUDITED)

VALLEY CLEAN ENERGY ALLIANCE

STATEMENTS OF CASH FLOWS

JANUARY 31, 2025

(WITH YEAR TO DATE INFORMATION)
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 FOR THE                  

PERIOD ENDING  

JANUARY 31, 2025  YEAR TO DATE 

Operating Income (Loss) 4,610,763$                 4,610,763$              

Depreciation expense

Increase (decrease) for uncollectible accounts 78,700                        78,700                     

(Increase) decrease in net accounts receivable (1,313,136)                  (1,313,136)              

(Increase) decrease in accrued revenue (70,831)                       (70,831)                   

(Increase) decrease in prepaid expenses 4,732                          4,732                       

(Increase) decrease in inventory - renewable energy credits -                              -                          

(Increase) decrease in other assets and deposits (22,574)                       (22,574)                   

Increase (decrease) in accounts payable (521,223)                     (521,223)                 

Increase (decrease) in accrued payroll (38,904)                       (38,904)                   

Increase (decrease) in due to member agencies -                              -                          

Increase (decrease) in accrued cost of electricity (595,130)                     (595,130)                 

Increase (decrease) in other accrued liabilities -                              -                          

Increase (decrease) security deposits with energy suppliers -                              -                          

Increase (decrease) in user taxes and energy surcharges -                              -                          

Increase (decrease) in security deposits from energy suppliers 109,585                      109,585                   

Increase (decrease) in user taxes due to other governments 25,805                        25,805                     

Increase (decrease) in advances from public purpose programs -                              -                          

Net cash provided (used) by operating activities 2,267,787$                 2,267,787$              

RECONCILIATION OF OPERATING INCOME TO NET CASH 

PROVIDED (USED) BY OPERATING ACTIVITIES

Adjustments to reconcile operating income to net cash provided (used) by 

VALLEY CLEAN ENERGY ALLIANCE

STATEMENTS OF CASH FLOWS

(WITH YEAR TO DATE INFORMATION)

(UNAUDITED)

JANUARY 31, 2025
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VALLEY CLEAN ENERGY 
2025 YTD ACTUAL VS. BUDGET 
FOR THE YEAR TO DATE ENDING 01/31/25

Description
YTD 

Actuals
YTD 

Budget
YTD 

Variance 
% over
/-under

Total Revenues 7,977,737$           6,726,000$          1,251,737$       19%
Electric Revenue 7,928,249$           6,586,000$          1,342,249$       20%
Interest Revenues 122,958$              80,000$                42,958$            54%
Reimbursable Revenues (73,470)$               60,000$                (133,470)$         -222%

Purchased Power 3,129,228$           4,056,000$          (926,772)$         -23%
Purchased Power Base 3,129,228$           3,863,000$          (733,772)$         -19%
Purchased Power Contingency 5% -$                       193,000$              (194,969)$         -101%

Labor & Benefits 75,838$                 175,000$              (99,162)$           -57%
Salaries & Wages/Benefits 48,194$                 144,000$              (95,806)$           -67%
Contract Labor 16,202$                 16,000$                202$                  1%
Human Resources & Payroll 11,442$                 15,000$                (3,558)$             -24%
Office Supplies & Other Expenses 21,536$                 39,700$                (18,164)$           -46%
Technology Costs 7,119$                   3,200$                  3,919$               122%
Office Supplies 673$                      1,000$                  (327)$                 -33%
Travel -$                       500$                      (500)$                 -100%
CalCCA Dues 13,720$                 16,000$                (2,280)$             -14%
CC Power -$                       18,000$                (18,000)$           -100%
Memberships 24$                         1,000$                  (976)$                 -98%
Contractual Services 158,151$              208,400$              (50,249)$           -24%
Other Contract Services (e.g. IRP) -$                       6,000$                  (6,000)$             -100%
Don Dame 175$                      1,800$                  (1,625)$             -90%
Wholesale Energy Services (TEA) 72,350$                 72,000$                350$                  0%
 2030 100% Renewable & Storage -$                       2,500$                  (2,500)$             -100%
Customer Support Call Center 76,486$                 80,500$                (4,014)$             -5%
Operating Services 14,541$                 10,000$                4,541$               45%
Commercial Legal Support -$                       2,000$                  (2,000)$             -100%
Legal General Counsel 1,891$                   7,000$                  (5,109)$             -73%
Regulatory Counsel (18,292)$               17,000$                (35,292)$           -208%
Joint CCA Regulatory counsel -$                       1,600$                  (1,600)$             -100%
Legislative - (Lobbyist) 5,500$                   5,750$                  (250)$                 -4%
Accounting Services -$                       250$                      (250)$                 -100%
Financial Consultant -$                       2,000$                  (2,000)$             -100%
Audit Fees 5,500$                   -$                      5,500$               100%
Marketing (1,199)$                  31,000$                (32,199)$           -104%
Marketing Collateral (1,199)$                  27,000$                (28,199)$           -104%
Community Engagement Activities & Sponsorships -$                       4,000$                  (4,000)$             -100%
Programs (170,763)$             374,500$              (545,263)$         -146%
Program Costs (Rebates, Incentives, etc.) -$                       60,000$                (60,000)$           -100%
Member Agency Advisory Services -$                       13,000$                (13,000)$           -100%
AG Fit (170,763)$             300,000$              (470,763)$         -157%
PIPP Program -$                       1,500$                  (1,500)$             -100%
Rents & Leases 1,950$                   4,100$                  (2,150)$             -52%
Hunt Boyer Mansion 1,950$                   2,100$                  (150)$                 -7%
Lease Improvement -$                       2,000$                  (2,000)$             -100%
Other A&G 26,925$                 51,700$                (24,775)$           -48%
Development - New Members -$                       2,100$                  (2,100)$             -100%
Strategic Plan Implementation 306$                      6,400$                  (6,094)$             -95%
Strategic Plan Update & Community Focus Group -$                       10,000$                (10,000)$           -100%
PG&E Data Fees 21,887$                 25,000$                (3,113)$             -12%
Insurance 4,732$                   8,000$                  (3,268)$             -41%
Banking Fees -$                       200$                      (200)$                 -100%
Miscellaneous Operating Expenses 2,350$                   1,000$                  1,350$               135%
Contingency -$                       20,000$                (20,000)$           -100%

0 0
TOTAL OPERATING EXPENSES 3,244,016$           4,961,400$          (1,717,384)$     -35%

Interest on RCB Term loan -$                       -$                      -$                   100%

NET INCOME 4,733,721$           1,764,600$          
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Item 5   

 

 

VALLEY CLEAN ENERGY ALLIANCE  
  

Staff Report – Item 5 (b) 

______________________________________________________________________________  

  

TO:     

  

Board of Directors  

FROM:   Edward Burnham, Finance and Operations Director / Treasurer 

Mitch Sears, Chief Executive Officer 

  

SUBJECT:  Monthly Treasurer’s Report (Informational Item) – February 28,2025  

 DATE:   April 10, 2025 

  
  

RECOMMENDATION:   

Accept the Treasurer’s report on VCE’s cash, investments, debt, and unaudited financial statements 

(with comparative year to date information) and Actual vs. Budget year to date for month ending 

February 28,2025.   

 

BACKGROUND & DISCUSSION:   

The attached financial statements are prepared in a form to satisfy the debt covenants with River City 

Bank pursuant to the Line of Credit and are required to be prepared monthly.   

 

The Financial Statements include the following reports: 

• Statement of Net Position  

• Statement of Revenues, Expenditures and Changes in Net Position  

• Statement of Cash Flows  

 

In addition, Staff is reporting the Actual vs. Budget variances year to date ending February 28,2025. 

 

Financial Statements for the period February 1,2025 – February 28,2025 

In the Statement of Net Position, VCE, as of February 28,2025, has a total of $55,930,697 in its checking, 

money market and lockbox accounts, $1,100,000 restricted assets for the Debt Service Reserve account, 

and $1,800,000 restricted assets related to supplier deposits. On February 28,2025, VCE’s net position 

was $70,041,126. 

 

In the Statement of Revenues, Expenditures, and Changes in Net Position, VCE recorded $5,153,282 of 

revenue (net of allowance for doubtful accounts), of which $5,105,787 was billed in February, and 

$3,849,110 represents estimated unbilled revenue.  The cost of electricity for the February revenue 

totaled $2,983,760.  For February, VCE’s gross margin was approximately 43% and the net income 

totaled $2,043,693.  The year-to-date change in net position was $6,777,414. 
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Item 5   

 

 

In the Statement of Cash Flows, VCE cash flows from operations were $1,635,504 due to February cash 
receipts of revenues being less than the monthly cash operating expenses. 
 
Bank Account Balances (as of 02/28/2025): 
Operating Account:    $ 30,068,437 
Insured Cash Sweep Account:  $ 27,502,314 
Debt Service Account:   $   1,100,000 
CAISO Operational Account:  $   5,273,398 
Total Cash on Deposit   $ 63,977,149  
 
Note: VCE receives 4.45% interest earnings for the average balance on the ICS account and CAISO 
operational account equal to the Local Agency Investment Fund (LAIF) state investments rate.  February 
2025 earnings were $112,067.  
 
VCE’s Outstanding Loan Balances (as of 2/28/2025): 
Valley Clean Energy Alliance has available at the financial institution a line of credit totaling $11,000,000 

with a $7,000,000 withdrawal limit, which expires on April 15, 2026. The related debt outstanding at the 

close of business on February 28,2025 was $0.  VCE has issued, but undrawn, letters of credit for a total 

of $3,897,000 for regulatory and power purchase requirements.  

 

Actual vs. Budget Variances for the year to date ending February 28,2025 

Below are the financial statement line items with variances >$50,000 and 5% 

 

• Electric Revenue – $622,086 and 5% – Favorable variance due commercial customer billing being 

delayed by PG&E and colder temperatures impacting residential revenues compared to forecast. 

• Purchased Power – $1,404,012 and 19% – Favorable mainly due to lower load driven by wet winter 

reducing agriculture compared to forecast and power cost contingency was not required.   

• Labor & Benefits $196,110 and 57% – Favorable Variance due to vacancy for additional budgeted 

positions.   

• Programs $926,636 – Favorable Variance due to AgFIT timing differences in 2024 year end accruals 

and actual payments. 

 

Attachments: 

3) Financial Statements (Unaudited) February 1,2025 to February 28,2025 (with comparative year to 

date information.) 

4) Actual vs. Budget for the year to date ending February 28,2025 
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ASSETS

Current assets:

Cash and cash equivalents 55,930,697        

Accounts receivable, net of allowance 9,275,131          

Accrued revenue 3,849,110          

Prepaid expenses 97,461               

Inventory - Renewable Energy Credits -                     

Other current assets and deposits 7,080,281          

Total current assets 76,232,680        

Restricted assets:

Debt service reserve fund 1,100,000          

Total restricted assets 1,100,000          

TOTAL ASSETS 77,332,680$      

LIABILITIES

Current liabilities:

Accounts payable 239,524             

Accrued payroll 123,102             

Interest payable -                     

Due to member agencies (0)                       

Accrued cost of electricity 3,067,698          

Other accrued liabilities 2,026,160          

Security deposits - energy supplies 1,800,000          

User taxes and energy surcharges 35,070               

TOTAL LIABILITIES 7,291,555$        

NET POSITION

Net position:

Local Programs Reserve 1,085,585          

Restricted 1,100,000          

Unrestricted 67,855,541        
TOTAL NET POSITION 70,041,126$      

VALLEY CLEAN ENERGY ALLIANCE

STATEMENT OF NET POSITION

FEBRUARY 28, 2025

(UNAUDITED)
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 FOR THE                  

PERIOD ENDING  

FEBRUARY 28, 2025 YEAR TO DATE

OPERATING REVENUE

Electricity sales, net 5,153,282$                    13,081,532$          

Other revenue -                                    (73,470)                  

TOTAL OPERATING REVENUES 5,153,282                      13,008,062            

OPERATING EXPENSES

Cost of electricity 2,983,760                      6,112,987              

Contract services 101,541                         253,300                 

Staff compensation 78,052                           153,889                 

General, administration, and other 58,304                           (54,504)                  

TOTAL OPERATING EXPENSES 3,221,657                      6,465,673              

TOTAL OPERATING INCOME (LOSS) 1,931,626                      6,542,389              

NONOPERATING REVENUES (EXPENSES)

Interest income 112,067                         235,025                 

Interest and related expenses -                                    -                             

Other Non Operating Revenues -                                    -                             

TOTAL NONOPERATING REVENUES (EXPENSES) 112,067                         235,025                 

CHANGE IN NET POSITION 2,043,693                      6,777,414              

Net position at beginning of period 67,997,433                    63,263,712            
Net position at end of period 70,041,126$                  70,041,126$          

(WITH COMPARATIVE YEAR TO DATE INFORMATION)

(UNAUDITED)

VALLEY CLEAN ENERGY ALLIANCE

STATEMENT OF REVENUES, EXPENDITURES AND 

FEBRUARY 28, 2025
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 FOR THE                  

PERIOD ENDING  

FEBRUARY 28, 2025  YEAR TO DATE 

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from electricity sales 5,567,484$                 12,291,684$            

Payments received from other revenue sources -                                  (73,470)                   

Receipts for security deposits with energy suppliers -                                  -                              

Payments to purchase electricity (3,776,277)                  (7,500,634)              

Payments for contract services, general, and adminstration (132,860)                     (715,608)                 

Payments for member agency services -                                  -                              

Payments for staff compensation (22,843)                       (50,487)                   

Return of security deposits to energy suppliers -                                  -                              

Other cash payments -                                  -                              

Net cash provided (used) by operating activities 1,635,504                   3,951,485                

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES

Principal payments of Debt -                                  -                              

Interest and related expenses -                                  -                              

Other Non Operating Revenue -                                  -                              

Net cash provided (used) by non-capital financing activities -                                  -                          

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Acquisition of nondepreciable assets

Acquisition of capital assets

Net cash provided (used) by capital and related financing 

activities

CASH FLOWS FROM INVESTING ACTIVITIES

Interest income 112,067                      235,025                   

Net cash provided (used) by investing activities 112,067                      235,025                   

NET CHANGE IN CASH AND CASH EQUIVALENTS 1,747,571                   4,186,510                

Cash and cash equivalents at beginning of period 51,943,413                 51,943,413              

Cash and cash equivalents at end of period 53,690,984                 56,129,923              

Cash and cash equivalents included in:

Cash and cash equivalents 55,930,697                 54,115,369              

Restricted assets 1,100,000                   1,100,000                
Cash and cash equivalents at end of period 57,030,697$               55,215,369$            

VALLEY CLEAN ENERGY ALLIANCE

STATEMENTS OF CASH FLOWS

FEBRUARY 28, 2025

(WITH YEAR TO DATE INFORMATION)

(UNAUDITED)
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 FOR THE                  

PERIOD ENDING  

FEBRUARY 28, 2025  YEAR TO DATE 

Operating Income (Loss) 1,931,626$                 6,542,389$              

Depreciation expense

Increase (decrease) for uncollectible accounts 50,900                        129,600                   

(Increase) decrease in net accounts receivable 714,625                      (550,317)                 

(Increase) decrease in accrued revenue (328,981)                     (399,813)                 

(Increase) decrease in prepaid expenses 4,732                          9,465                       

(Increase) decrease in inventory - renewable energy credits -                              -                          

(Increase) decrease in other assets and deposits 15,670                        (6,904)                     

Increase (decrease) in accounts payable 11,316                        (509,907)                 

Increase (decrease) in accrued payroll 10,532                        (28,372)                   

Increase (decrease) in due to member agencies -                              -                          

Increase (decrease) in accrued cost of electricity (792,517)                     (1,387,647)              

Increase (decrease) in other accrued liabilities -                              -                          

Increase (decrease) security deposits with energy suppliers -                              -                          

Increase (decrease) in user taxes and energy surcharges -                              -                          

Increase (decrease) in security deposits from energy suppliers 57,367                        166,952                   

Increase (decrease) in user taxes due to other governments (39,766)                       (13,960)                   

Increase (decrease) in advances from public purpose programs -                              -                          

Net cash provided (used) by operating activities 1,635,504$                 3,951,485$              

(UNAUDITED)

FEBRUARY 28, 2025

RECONCILIATION OF OPERATING INCOME TO NET CASH 

PROVIDED (USED) BY OPERATING ACTIVITIES

Adjustments to reconcile operating income to net cash provided (used) by 

VALLEY CLEAN ENERGY ALLIANCE

STATEMENTS OF CASH FLOWS

(WITH YEAR TO DATE INFORMATION)

 

30



VALLEY CLEAN ENERGY 
2025 YTD ACTUAL VS. BUDGET 
FOR THE YEAR TO DATE ENDING 02/28/25

Description
YTD 

Actuals
YTD 

Budget
YTD 

Variance 
% over
/-under

Total Revenues 13,243,086$         12,621,000$        622,086$           5%
Electric Revenue 13,081,531$         12,341,000$        740,531$           6%
Interest Revenues 235,025$              160,000$              75,025$              47%
Reimbursable Revenues (73,470)$               120,000$              (193,470)$          -161%

Purchased Power 6,112,988$           7,517,000$          (1,404,012)$      -19%
Purchased Power Base 6,112,988$           7,159,000$          (1,046,012)$      -15%
Purchased Power Contingency 5% -$                       358,000$              (380,709)$          -106%

Labor & Benefits 153,890$              350,000$              (196,110)$          -56%
Salaries & Wages/Benefits 103,402$              288,000$              (184,598)$          -64%
Contract Labor 34,671$                 32,000$                2,671$                8%
Human Resources & Payroll 15,817$                 30,000$                (14,183)$            -47%
Office Supplies & Other Expenses 39,887$                 79,400$                (39,513)$            -50%
Technology Costs 10,749$                 6,400$                  4,349$                68%
Office Supplies 1,099$                   2,000$                  (901)$                  -45%
Travel -$                       1,000$                  (1,000)$              -100%
CalCCA Dues 27,440$                 32,000$                (4,560)$              -14%
CC Power -$                       36,000$                (36,000)$            -100%
Memberships 599$                      2,000$                  (1,401)$              -70%
Contractual Services 276,896$              416,800$              (139,904)$          -34%
Other Contract Services (e.g. IRP) -$                       12,000$                (12,000)$            -100%
Don Dame 675$                      3,600$                  (2,925)$              -81%
Wholesale Energy Services (TEA) 141,850$              144,000$              (2,150)$              -1%
 2030 100% Renewable & Storage -$                       5,000$                  (5,000)$              -100%
Customer Support Call Center 76,486$                 161,000$              (84,514)$            -52%
Operating Services 17,041$                 20,000$                (2,959)$              -15%
Commercial Legal Support 11,395$                 4,000$                  7,395$                185%
Legal General Counsel 1,050$                   14,000$                (12,950)$            -93%
Regulatory Counsel (3,251)$                  34,000$                (37,251)$            -110%
Joint CCA Regulatory counsel -$                       3,200$                  (3,200)$              -100%
Legislative - (Lobbyist) 11,000$                 11,500$                (500)$                  -4%
Accounting Services -$                       500$                      (500)$                  -100%
Financial Consultant -$                       4,000$                  (4,000)$              -100%
Audit Fees 20,650$                 -$                      20,650$              100%
Marketing (6,534)$                  62,000$                (68,534)$            -111%
Marketing Collateral (6,534)$                  54,000$                (60,534)$            -112%
Community Engagement Activities & Sponsorships -$                       8,000$                  (8,000)$              -100%
Programs (176,636)$             749,000$              (925,636)$          -124%
Program Costs (Rebates, Incentives, etc.) -$                       120,000$              (120,000)$          -100%
Member Agency Advisory Services -$                       26,000$                (26,000)$            -100%
AG Fit (176,636)$             600,000$              (776,636)$          -129%
PIPP Program -$                       3,000$                  (3,000)$              -100%
Rents & Leases 3,900$                   8,200$                  (4,300)$              -52%
Hunt Boyer Mansion 3,900$                   4,200$                  (300)$                  -7%
Lease Improvement -$                       4,000$                  (4,000)$              -100%
Other A&G 56,820$                 103,400$              (46,580)$            -45%
Development - New Members -$                       4,200$                  (4,200)$              -100%
Strategic Plan Implementation 3,589$                   12,800$                (9,211)$              -72%
Strategic Plan Update & Community Focus Group -$                       20,000$                (20,000)$            -100%
PG&E Data Fees 43,767$                 50,000$                (6,233)$              -12%
Insurance 9,464$                   16,000$                (6,536)$              -41%
Banking Fees -$                       400$                      (400)$                  -100%
Miscellaneous Operating Expenses 4,461$                   2,000$                  2,461$                123%
Contingency -$                       40,000$                (40,000)$            -100%

0 0
TOTAL OPERATING EXPENSES 6,465,672$           9,327,800$          (2,862,128)$      -31%

Interest on RCB Term loan -$                       -$                      -$                    100%

NET INCOME 6,777,414$           3,293,200$          
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 3 

the study, and no later than 36 months after selecting the study team for the implementation 
plan portion of the study, as specified. 
 
Additional Information  

• Next Hearing: The bill will be heard Senate Energy, Utilities & Communications 
Committee. 

• VCE has yet to take an official position. 

• Bill language: SB 332 
 
3. SB 283 (Laird) Energy Storage Systems 
Summary: Current law requires the State Fire Marshal, before the next triennial edition of the 
California Building Standards Code adopted after January 1, 2025, to propose to the California 
Building Standards Commission updates to the fire standards relating to requirements for 
lithium-based battery systems, as provided. This bill would require the commission and the 
Office of the State Fire Marshal to review and consider the most recently published edition of 
the National Fire Protection Association (NFPA) 855, Standard for the Installation of Stationary 
Energy Storage Systems, for incorporation into the next update of the California Building 
Standards Code adopted after July 1, 2026. 
 
Additional Information  

• Next Hearing: The bill will be heard Senate Energy, Utilities & Communications 
Committee. 

• VCE has yet to take an official position. 

• Bill language: SB 383 
 
4. AB 303 (Addis) Battery Energy Storage Facilities 
Summary: Existing law authorizes the CEC to certify, in lieu of any permit, certificate, or similar 
document required by any state, local, or regional agency, an energy storage system capable of 
storing 200 megawatt hours or more of energy. This bill would specify that the CEC certification 
process would not include battery energy storage systems. This bill would prohibit the 
authorization of a development project that includes a battery energy storage system capable 
of storing 200 megawatt hours or more of energy if the development project is located within 
3,200 feet of a sensitive receptor or is located on an environmentally sensitive site (including 
agricultural land), as specified. 
 
Additional Information  

• Next Hearing: The bill will be heard Assembly Utilities & Energy Committee. 

• VCE has yet to take an official position. 

• CalCCA opposes AB 303 

• Bill language: AB 303 
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Executive Summary 

Introduction and Background 

In 2018, the Valley Clean Energy (VCE) Board adopted an Enterprise Risk Management (ERM) framework based on the best industry 

practices structure developed by SMUD.  The objective was to provide the Board with insight into risks that could impact the ability 

to execute VCE's mission and build credibility and sustain confidence in VCE's governance.  In addition, the framework and reports 

are designed to enhance the understanding of significant risks to VCE, develop the capacity for continuous monitoring, provide for 

periodic reporting of risks, and establish a platform for responding to changing risk circumstances. This report is the 1st of VCE's 

biannual risk reports for 2025; the prior ERM biannual Report was issued in September 2024. 

ERM is a strategic approach to risk management that supports the achievement of organizational objectives through the 

management of integrated impacts of risks as an interrelated risk portfolio. ERM is a coordinated effort by management to treat all 

risks effectively, thereby reducing the overall cost of risk to the organization. The Executive Officer has charged functional leaders to 

oversee the treatment of known major risk categories and provide a risk overview to the Enterprise Risk Oversight Committee 

(EROC). 

ERM Philosophy 
VCE's ERM philosophy includes the following principles: 

1. Identify, assess, prudently manage, monitor, and report on a variety of business-critical risks; 

2. Provide enterprise risk context and linkage to existing core business processes to improve the allocation of limited resources; 

ERM Approach 
Staff has applied a multi-perspective approach to evaluate and estimate the trade-off between risk and cost of mitigation across VCE 

business functions. This approach addresses the following issues: 

• Roles and responsibilities 
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• Definitions and language 

• Risk heat map and risk exposure inventory 

• Risk exposure monitoring, updating, and reporting 

• Integration of ERM with key business processes 

• Integration of risk awareness within corporate culture 

• This framework supports the Board in exercising its overall responsibility to: 

o Regulate opportunities and risks for VCE; 

o Develop a better understanding of appropriate opportunities and risks for VCE; 

o Promote active management of risk exposure down to acceptable levels; and 

o Assist VCE in its achievement of business plan objectives and operational performance. 

Summary of Activities through March of 2025 
From an implementation perspective, progress continues on multiple fronts. Significant effort has been invested in creating an 

enterprise risk register. Risks to VCE have been identified, categorized, and rated. Existing risk controls and risk treatment measures 

implemented/proposed have also been identified. The risk register provides VCE's management with a consolidated view of risks 

being faced by VCE, the potential impact of those risks, mitigation actions, and assessment of short-term risk trends (i.e., 

higher/lower/steady). 

Staff is using a consistent framework to identify various risks and related mitigations, and to ensure effective communication across 

all levels of the organization. In doing so, staff has completed the following developmental tasks: 

1. Established the Executive Officer as Chief Risk Officer and Chief Financial Officer as risk process owner, focusing on day-to-

day monitoring and coordination. 

2. Developed ERM framework and tools 

3. Conducted a risk survey 

4. Developed VCE's top risk portfolio 

5. Surveyed staff and management for ongoing risk input 

6. Held monthly EROC meetings 
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Risk Description 
Current 
Residual 

Risk 

Target 
Residual 

Risk 

Business model 
Ability to quickly identify and respond to business risks that have the 
potential to impact the ability to achieve VCE goals. 

  

Media & Community 
Risk of unfavorable public communications or events; spillover customer 
dissatisfaction related to PG&E's PSPS events and affordability.   

  

Unknown risks Business and utilities attempt to identify and adapt to known risks but some 
potential events outside of VCE's control could have a debilitating impact on 
utilities in general and VCE in particular. 

  

   

 High Risk 

 High/Moderate Risk 

 Low/Moderate Risk 

 Low Risk 

 
 

 

///  
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Table 2:  Summary of VCE top risk response plan 
Risk Event Response Trend1 Plan Trigger/Control Owner 

PCIA 
Monitor risk & 
actively engage 
and respond 

 

1) Continue direct involvement 
with CalCCA task groups to seek 
favorable rulings and 
settlements in the PCIA, ERRA, 
and other filings.  

2) Work towards the potential 
long-term goal of attaining an 
option for a PCIA buy-out and 
sunset date. 

The 2026 PG&E PCIA   
forecast is expected to 
increase due to RA 
Benchmark proceeding.  

VCE will continue to 
monitor Energy Resource 
Recovery Account (ERRA) 
and PCIA proceeding.  

Director of 
Finance 

Commodity 
Procurement 

Reduce & 
manage risk 

 

1) Continue to pursue long-
term power purchase 
agreements to reduce the 
average cost of power in future 
years 

2) Pursue regulatory and 
legislative avenues in 
addressing the extreme swings 
in pricing. 

3) Take an active role in 
regulatory proceedings at the 
CPUC, including appeals on 
various regulations that impact 
the cost of electricity, along 
with support from the CalCCA 
Regulatory Committee 

Execution of PPA 
contracts 

Regulatory rulings that 
affect commodity 
procurement cost 

 

Monitor impacts and 
market conditions 
resulting from slice of 
day resource adequacy 
requirements.  

Director of 
Power 
Procurement 

 

1 Current trend of risk for VCE- increasing  , no change or decreasing  
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Risk Event Response Trend1 Plan Trigger/Control Owner 

Implement VCE Rate 
adjustment and 
Collections Policy  

Resource 
Adequacy 

Reduce & 
manage risk 

 

1) Take an active role in 
regulatory proceedings at 
the CPUC, including 
appeals, on various 
regulations that impact the 
cost of electricity along with 
support from the CalCCA 
Regulatory Committee. 

2) Monitor and participate in 
CalCCA activities related to 
regional developments in 
RA. 

3) Continue to develop 
portfolio of resources that 
satisfy various future RA 
program scenarios. 

Execution of PPA 
contracts 

Regulatory rulings that 
affect RA cost, including 
non-compliance penalty 
structure 

Annual review of VCE 
PPA RA resources  

Director of 
Power 
Procurement 
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Risk Event Response Trend1 Plan Trigger/Control Owner 

Rate Structure 
Reduce & 
manage risk 

 

1)  Monitor and update Board 
based on analyst forecasts for 
ERRA proceeding.   

2) Identify and mitigate risks 
outside of VCE control to limit 
impacts and frequency of rate 
changes.  

3) Review and update rates for 
rate adjustment policy.  

Economic outlook and 
Rate forecasts 

 

Monitor Regulatory 
proceedings that impact 
PCIA, RA, and ERRA. 

 

Monitor cash short-term 
and long-term impacts to 
reserve funds, credit 
lines, commercial 
negotiations, and PPA 
covenants.  

Director of 
Finance 
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 8 

 
4.1.2 Estimated Cost Benefits 
This section of the Plan describes the potential cost benefits associated with implementing new dynamic 
rates and the estimated realization of incremental benefits based on design effectiveness, customer 
adoption levels, and available load shift capacity.  
 
VCE has identified the primary avoided cost benefits of new dynamic rates as the following: 
 

• Avoided capacity costs resulting from a reduction for new capacity additions or resource 
adequacy procurement. 

• Avoided energy costs resulting from shifting demand from higher-cost periods to lower-cost 
periods. 

 
Secondary benefits could also flow from the realization of avoided capacity and energy procurement 
needs. For example, to the extent that load shifting could potentially reduce the need for new capacity 
and wholesale energy purchases during peak periods, reductions could also contribute to the following:   
 

• Avoided GHG compliance costs associated with a reduction in generating or purchasing energy 
from fossil-fueled resources that may otherwise be needed to serve load during peak periods. 

• Improved air quality, public health, and environmental outcomes associated with a reduction in 
operations of fossil-fueled resources. While these benefits do not accrue directly to VCE, they 
provide value to the communities that we serve. 

 
As a retail electric service provider and a CCA, VCE anticipates that the greatest potential direct benefits 
would be derived from avoided capacity and energy procurement costs. However, the realization of any 
of the above-identified benefits from new dynamic rates is highly dependent on the following factors:   
 

• Effectiveness of the rate design in shifting customer usage patterns. 
• Operational value of the load shift. 
• Adoption levels of the new rates. 
• The customer experience on the new rate. 

 
In addition, with respect to avoided GHG compliance costs and improved air quality, public health, and 
environmental outcomes, the realization of benefits also depends on the relative utilization of fossil- 
fueled resources to serve peak load.  
 
4.1.3 Estimated Design Effectiveness Factors 
Effective rate design is necessary to achieve predictable load shift during the most valuable peak hours. 
The risk of not having sufficient generation, which results in the need for new capacity additions or 
resource adequacy procurement, is typically concentrated in a small number of peak hours each year 
when serving that load is most challenging. Accordingly, to realize any avoided capacity benefits, it is 
important that a new rate design can achieve consistent and meaningful load reductions during peak 
hours. Reducing capacity and energy procurement during peak periods relies on consistent shift in 
demand.   
 
Time to develop and test the effectiveness of rate design options is especially important when proposing 
a complex new rate structure. If customers do not adequately understand price signals, their response 
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AGREEMENT FOR CONSULTANT SERVICES 

This Agreement is made and entered into as of ________________, 2025 by and between 

Valley Clean Energy Alliance, a Joint Powers Authority organized and operating under the laws 

of the State of California with its principal place of business at 604 Second Street, Davis, 

California, 95616 (“VCE”), and NewGen Strategies and Solutions, LLC, with its principal place of 

business at 225 Union Boulevard, Suite 450, Lakewood, Colorado, 80228 (hereinafter referred to 

as “Consultant”).  VCE and Consultant are sometimes individually referred to as “Party” and 

collectively as “Parties” in this Agreement.

RECITALS

WHEREAS, Consultant desires to perform and assume responsibility for the provision of 

certain services required by VCE on the terms and conditions set forth in this Agreement.  

Consultant represents that it is experienced in providing energy advisory services to public clients 

and is familiar with the plans of VCE with respect to the Project, as defined below. 

WHEREAS, VCE desires to engage Consultant to render such services in connection with 

the Valley Clean Energy Alliance (CCE) project (“Project”) as set forth in this Agreement. 

NOW, THEREFORE, VCE and Consultant agree as follows: 

1. SCOPE OF SERVICES AND TERM. 

1.1 Scope of Services.  Consultant promises and agrees to furnish to VCE all labor, services, 

and incidental and customary work necessary to fully and adequately perform the Energy 

Advisory services necessary for the Project (“Services”).  The Services are more particularly 

described in Exhibit A.  All Services shall be subject to, and performed in accordance with, this 

Agreement, the exhibits attached hereto and incorporated herein by reference, and all applicable 

local, state, and federal laws, rules, and regulations.  In the event of a conflict between a provision 

in this Agreement and a provision in Exhibit A or in any other exhibit to this Agreement, the 

provision in this Agreement shall control. 
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1.2 Facilities, Equipment, and Other Materials.  Except as specifically provided in Exhibit B, 

Consultant shall, at its sole cost and expense, furnish all facilities, tools, equipment, and other 

materials necessary for performing the Services pursuant to this Agreement.  VCE shall furnish to 

Consultant only those facilities, tools, equipment, and other materials specifically listed in 

Exhibit B, according to the terms and conditions set forth in that exhibit.   

1.3 Schedule of Services.  Consultant shall perform the Services expeditiously and in 

accordance with the Schedule of Services set forth in Exhibit C and any updates to the Schedule 

of Services approved by VCE.  Time is of the essence in the performance of this Agreement.  

Consultant’s failure to perform any Service required under this Agreement within the time limits 

set forth in Exhibit C shall constitute a material breach of this Agreement.  

1.4 Term.  The term of this Agreement shall commence on March 1, 2025 and shall terminate 

on December 31, 2025, unless terminated earlier as provided in Article 5.   

2. PROJECT COORDINATION.

2.1 VCE ’s Representative.  VCE hereby designates Mitch Sears and/or its designee to act as 

its representative for the performance of this Agreement.  Mitch Sears and/or its designee shall 

have the power to act on behalf of VCE for all purposes under this Agreement. VCE hereby 

designates Edward Burnham and/or its designee  as the “Project Manager,” who shall supervise 

the progress and day-to-day performance of this Agreement.   

2.2 Consultant’s Representative.  Consultant hereby designates Brian Dickman, Partner, to 

act as its representative for the performance of this Agreement (“Consultant’s Representative”).

Consultant’s Representative shall have full authority to represent and act on behalf of Consultant 

for all purposes under this Agreement.  The Consultant’s Representative shall supervise and 

direct the Services under this Agreement, using his or her best skill and attention, and shall be 

responsible for all means, methods, techniques, sequences, and procedures and for the 

satisfactory coordination of all portions of the Services to be performed under this Agreement.  

Should the Consultant’s Representative need to be substituted for any reason, the proposed new 

Consultant’s Representative shall be subject to the prior written acceptance and approval of the 
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Project Manager.  The Consultant shall not assign any representative to whom VCE has a 

reasonable objection.

2.3 Coordination of Services.  Consultant agrees to work closely with VCE staff in the 

performance of the Services and shall be available to VCE staff at all reasonable times. 

3. RESPONSIBILITIES OF CONSULTANT.

3.1 Independent Contractor.  VCE retains Consultant on an independent contractor basis and 

not as an employee.  Consultant retains the right to perform similar or different services for 

others during the term of this Agreement.  Nor shall any additional personnel performing the 

Services under this Agreement on behalf of Consultant be employees of the VCE; such personnel 

shall at all times be under Consultant’s exclusive direction and control.  Consultant shall be 

entitled to no other benefits or compensation except as provided in this Agreement. 

3.2 Control and Payment of Subordinates.  The Services shall be performed by Consultant or 

personnel under its supervision.  Consultant will determine the means, methods, and details of 

performing the Services subject to the requirements of this Agreement.  Any additional personnel 

performing the Services under this Agreement on behalf of Consultant shall at all times be under 

Consultant’s exclusive direction and control.  Consultant shall pay all wages, salaries, and other 

amounts due such personnel in connection with their performance of Services under this 

Agreement and as required by law.  Consultant shall be responsible for all reports and obligations 

respecting such additional personnel, including, but not limited to:  social security taxes, income 

tax withholding, unemployment insurance, disability insurance, and workers’ compensation 

insurance. 

3.3 Conformance to Applicable Requirements.  All services performed by Consultant shall be 

subject to the Project Manager’s review and reasonable approval.  Consultant shall furnish VCE

with every reasonable opportunity to determine that Consultant’s services are being performed 

in accordance with this Agreement.  VCE’s review of Consultant’s services shall not relieve 

Consultant of any of its obligations to fulfill this Agreement as prescribed.  
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3.4 Substitution of Key Personnel.  Consultant has represented to VCE that it will perform and 

coordinate the Services under this Agreement.  Should such personnel become unavailable, 

Consultant may substitute other personnel of at least equal competence upon the VCE’s written 

approval.  In the event that VCE and Consultant cannot agree as to the substitution of key 

personnel, VCE shall be entitled to terminate this Agreement for cause.  

3.5 Licenses and Permits.  Consultant represents that it, its employees and subconsultants 

have all licenses, permits, qualifications and approvals of whatever nature that are legally 

required to perform the Services and that such licenses and approvals shall be maintained 

throughout the term of this Agreement, at Consultant’s sole cost and expense. 

3.6 Standard of Care; Performance of Employees.  Consultant shall perform all Services under 

this Agreement in a skillful and competent manner.  Consultant warrants that all employees and 

subconsultants shall have sufficient skill and experience to perform the Services assigned to 

them.  Consultant shall perform, at its own cost and expense and without reimbursement from 

the VCE, any services necessary to correct errors or omissions which are caused by the 

Consultant’s failure to comply with the standard of care provided for herein.  Any employee of 

Consultant or its subconsultants who is determined by VCE to be uncooperative, incompetent, a 

threat to the adequate or timely completion of the Project, a threat to the safety of persons or 

property, or any employee who fails or refuses to perform the Services in a manner acceptable 

to the VCE, shall be promptly removed from the Project by the Consultant and shall not be re-

employed to perform any of the Services or to work on the Project.  

3.7 Laws and Regulations.  Consultant shall keep itself fully informed of and in compliance 

with all local, state and federal laws, rules and regulations in any manner affecting the 

performance of the Services, including all Cal/OSHA requirements, and shall give all notices 

required by law.  Consultant shall be liable for all violations of such laws and regulations by 

Consultant in connection with the Services.  If Consultant performs any work knowing it to be 

contrary to such laws, rules and regulations and without giving written notice to the VCE, 

Consultant shall be solely responsible for all costs arising therefrom.  Consultant shall defend, 

indemnify and hold the VCE, its officials, directors, officers, employees, and agents free and 
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harmless, pursuant to the indemnification provisions of this Agreement and in accordance with 

the language of Section 6.3, from any claim or liability to the extent arising out of any failure or 

alleged failure of Consultant to comply with such laws, rules or regulations. 

3.8 Labor Certification.  By its signature hereunder, Consultant certifies that it is aware of the 

provisions of Section 3700 of the California Labor Code which require every employer to be 

insured against liability for Workers’ Compensation or to undertake self-insurance in accordance 

with the provisions of that Code, and, if applicable, agrees to comply with such provisions before 

commencing the performance of the Services.  

3.9 Non-Discrimination.  No discrimination shall be made in the employment of persons 

under this Agreement because of that person’s race, color, national origin, ancestry, religion, age, 

marital status, disability, gender, sexual orientation, or place of birth. 

3.10 Insurance. 

3.10.1 Time for Compliance.  Consultant shall not commence the performance of 

Services under this Agreement until it has provided evidence satisfactory to VCE that it has 

secured all insurance required herein.  In addition, Consultant shall not allow any 

subconsultant to commence work on any subcontract until it has provided evidence 

satisfactory to VCE that the subconsultant has secured all insurance required herein.  Failure 

to provide and maintain all required insurance shall be grounds for VCE to terminate this 

Agreement for cause. 

3.10.2 Minimum Requirements.  Consultant shall, at its expense, procure and 

maintain for the duration of this Agreement insurance against claims for injuries to persons or 

damages to property which may arise from or in connection with the performance of this 

Agreement by Consultant, its agents, representatives, employees or subconsultants.  

Consultant shall also require all of its subconsultants to procure and maintain the same 

insurance for the duration of this Agreement.  Such insurance shall meet at least the following 

minimum levels of coverage:
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3.10.2.1 Minimum Scope of Insurance.  Coverage shall be at least as broad 

as the latest version of the following: (a) General Liability: Insurance Services Office Commercial 

General Liability coverage (occurrence form CG 0001); (b) Automobile Liability:  Insurance 

Services Office Business Auto Coverage form number CA 0001, code 8 and 9 (Hired & Non 

Owned); and (c) Workers’ Compensation and Employer’s Liability:  Workers’ Compensation 

insurance as required by the State of California and Employer’s Liability Insurance. 

3.10.2.2 Minimum Limits of Insurance.  Consultant shall maintain limits no 

less than:  (a) General Liability: $1,000,000 per occurrence for bodily injury, personal injury and 

property damage.  If Commercial General Liability Insurance or other form with general aggregate 

limit is used including, but not limited to, form CG 2503, either the general aggregate limit shall 

apply separately to this Agreement/location or the general aggregate limit shall be twice the 

required occurrence limit; (b) Automobile Liability: $1,000,000 per accident for bodily injury and 

property damage; and (c) Workers’ Compensation and Employer’s Liability:  Workers’ 

Compensation limits as required by the Labor Code of the State of California.  Employer’s Liability 

limits of $1,000,000 per accident for bodily injury or disease. 

3.10.3 Professional Liability.  Consultant shall procure and maintain, and require 

its subconsultants to procure and maintain, for a period of five (5) years following completion 

of the Project errors and omissions liability insurance appropriate to their profession.  Such 

insurance shall be in an amount not less than $1,000,000 per claim, and shall be endorsed to 

include contractual liability.  

3.10.4 Insurance Endorsements.  The insurance policies shall contain the 

following provisions, or Consultant shall provide endorsements on forms supplied or approved 

by VCE to add the following provisions to the insurance policies:

3.10.4.1 General Liability.  The general liability policy shall include or be 

endorsed (amended) to state that:  (a) the VCE, its directors, officials, officers, employees, agents, 

and volunteers shall be covered as additional insureds with respect to the work or operations 

performed by or on behalf of Consultant, including materials, parts or equipment furnished in 

connection with such work; and (b) the insurance coverage shall be primary insurance as respects 
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the VCE, its directors, officials, officers, employees, agents, and volunteers, or if excess, shall 

stand in an unbroken chain of coverage excess of Consultant’s scheduled underlying coverage.  

Any insurance or self-insurance maintained by the VCE, its directors, officials, officers, 

employees, agents, and volunteers shall be excess of Consultant’s insurance and shall not be 

called upon to contribute with it in any way. 

3.10.4.2 Automobile Liability.  The automobile liability policy shall include or 

be endorsed (amended) to state that:  (a) the VCE, its directors, officials, officers, employees, 

agents, and volunteers shall be covered as additional insureds with respect to the ownership, 

operation, maintenance, use, loading or unloading of any auto owned, leased, hired or borrowed 

by Consultant or for which Consultant is responsible; and (b) the insurance coverage shall be 

primary insurance as respects the VCE, its directors, officials, officers, employees, agents, and 

volunteers, or if excess, shall stand in an unbroken chain of coverage excess of Consultant’s 

scheduled underlying coverage.  Any insurance or self-insurance maintained by the VCE, its 

directors, officials, officers, employees, agents, and volunteers shall be excess of Consultant’s 

insurance and shall not be called upon to contribute with it in any way.   

3.10.4.3 Workers’ Compensation and Employer’s Liability Coverage.  The 

insurer shall agree to waive all rights of subrogation against the VCE, its directors, officials, 

officers, employees, agents, and volunteers for losses paid under the terms of the insurance 

policy which arise from work performed by Consultant. 

3.10.5 Separation of Insureds; No Special Limitations.  All insurance required 

herein shall contain standard separation of insureds provisions.  In addition, such insurance 

shall not contain any special limitations on the scope of protection afforded to the VCE, its 

directors, officials, officers, employees, agents, and volunteers.   

3.10.6 Deductibles and Self-Insurance Retentions.  Any deductibles or self-

insured retentions must be declared to and approved by the VCE.  Consultant shall guarantee 

that, at the option of the VCE, either:  (a) the insurer shall reduce or eliminate such deductibles 

or self-insured retentions as respects the VCE, its directors, officials, officers, employees, 
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agents, and volunteers; or (b) the Consultant shall procure a bond guaranteeing payment of 

losses and related investigation costs, claims, and administrative and defense expenses.

3.10.7 Acceptability of Insurers.  Insurance is to be placed with insurers with a 

current A.M. Best’s rating no less than A:VIII, licensed to do business in California, and 

satisfactory to the VCE .   

3.10.8 Verification of Coverage.  Consultant shall furnish VCE with original 

certificates of insurance and endorsements effecting coverage required by this Agreement on 

forms satisfactory to VCE.  The certificates and endorsements for each insurance policy shall 

be signed by a person authorized by that insurer to bind coverage on its behalf, and shall be 

on forms provided by VCE if requested.  All certificates and endorsements must be received 

and approved by VCE before work commences.  VCE reserves the right to require complete, 

certified copies of all required insurance policies, at any time.   

3.10.9 Reporting of Claims.  Consultant shall report to the VCE, in addition to 

Consultant’s insurer, any and all insurance claims submitted by Consultant in connection with 

the Services under this Agreement.  

3.11 Safety.  Consultant shall execute and maintain its work so as to avoid injury or damage 

to any person or property.  In carrying out the Services, Consultant shall at all times be in 

compliance with all applicable local, state and federal laws, rules and regulations, and shall 

exercise all necessary precautions for the safety of employees appropriate to the nature of the 

work and the conditions under which the work is to be performed.  Safety precautions as 

applicable shall include, but shall not be limited to:  (a) adequate life protection and life saving 

equipment and procedures; (b) instructions in accident prevention for all employees and 

subconsultants, such as safe walkways, scaffolds, fall protection ladders, bridges, gang planks, 

confined space procedures, trenching and shoring, equipment and other safety devices, 

equipment and wearing apparel as are necessary or lawfully required to prevent accidents or 

injuries; and (c) adequate facilities for the proper inspection and maintenance of all safety 

measures. 
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3.12 Records.  Consultant shall allow a representative of VCE during normal business hours 

to examine, audit and make transcripts of copies of such records and any other documents 

created pursuant to this Agreement.  Consultant shall allow inspection of all work, data, 

documents, proceedings, and activities related to this Agreement for a period of three (3) years 

from the date of final payment under this Agreement. 

4. FEES AND PAYMENT.

4.1 Compensation.  This is a “time and materials” based agreement.  Consultant shall receive 

compensation, including authorized reimbursements, for Services rendered under this 

Agreement at the rates, in the amounts and at the times set forth in Exhibit D.  Notwithstanding 

the provisions of Exhibit D, the total compensation shall not exceed Seventy-Five Thousand

Dollars ($75,000) without written approval of VCE.  Extra Work may be authorized, as described 

below, and if authorized, will be compensated at the rates and manner set forth in this 

Agreement.   

4.2 Payment of Compensation.  VCE shall, within 45 days of receiving an invoice for services 

rendered by CONSULTANT in accordance with this Agreement, review the invoice and pay all 

approved charges thereon.   

4.3 VCE ’s Right to Withhold Payment.  VCE reserves the right to withhold payment from 

Consultant on account of Services not performed satisfactorily, delays in Consultant’s 

performance of Services past the milestones established in the Schedule of Services (Exhibit C), 

or other defaults hereunder.  Consultant shall not stop or delay performance of Services under 

this Agreement if VCE properly withholds payment pursuant to this Section 4.3, provided that 

VCE continues to make payment of undisputed amounts.

4.4 Payment Disputes.  If VCE disagrees with any portion of a billing, VCE shall promptly notify 

Consultant of the disagreement, and VCE and Consultant shall attempt to resolve the 

disagreement.  VCE’s payment of any amounts shall not constitute a waiver of any disagreement 

and VCE shall promptly pay all amounts not in dispute.   
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4.5 Extra Work.  At any time during the term of this Agreement, VCE may request that 

Consultant perform Extra Work.  As used herein, “Extra Work” means any work which is 

determined by VCE to be necessary for the proper completion of the Project, but which the 

parties did not reasonably anticipate would be necessary at the execution of this Agreement.  

Consultant shall not perform, nor be compensated for, Extra Work without written authorization 

from the VCE Manager. 

4.6 Prevailing Wages.  Consultant is aware of the requirements of California Labor Code 

Section 1720, et seq., and 1770 et seq., as well as California Code of Regulations, Title 8, 

Section 1600 et seq. (“Prevailing Wage Laws”), which require the payment of prevailing wage 

rates and the performance of other requirements on “public works” and “maintenance” projects.  

If the Services are being performed as part of an applicable “public works” or “maintenance” 

project, as defined by the Prevailing Wage Laws, and if the total compensation is $1,000 or more, 

Consultant agrees to fully comply with such Prevailing Wage Laws.  VCE shall provide Consultant 

with a copy of the prevailing rates of per diem wages in effect at the commencement of this 

Agreement.  Consultant shall make available to interested parties upon request, copies of the 

prevailing rates of per diem wages for each craft, classification or type of worker needed to 

execute the Services and shall post copies at the Consultant’s principal place of business and at 

the Project site.  Consultant shall defend, indemnify and hold the VCE, its elected officials, 

officers, employees and agents free and harmless pursuant to the indemnification provisions of 

this Agreement and in accordance with the language of Section 6.3, from any claim or liability to 

the extent arising out of any failure or alleged failure of Consultant to comply with the Prevailing 

Wage Laws. 

5. SUSPENSION AND TERMINATION. 

5.1 Suspension.  VCE may suspend this Agreement and Consultant’s performance of the 

Services, wholly or in part, for such period as it deems necessary due to unfavorable conditions 

or to the failure on the part of Consultant to perform any material provision of this Agreement.

Consultant will be paid for satisfactory services performed hereunder through the date of 

temporary suspension pro rating for any payment in connection with the next milestone based 
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on the work performed towards such milestone as mutually determined by Consultant and VCE

working together in good faith.  In the event that Consultant’s services hereunder are delayed 

for a period in excess of six (6) months due to causes beyond Consultant’s reasonable control, 

Consultant may terminate this Agreement and collect payment for any satisfactory services 

provided through the date of temporary suspension pro rating for any payment in connection 

with the next milestone as described above.     

5.2 Termination for Cause.   

5.2.1 If Consultant at any time refuses or neglects to prosecute its services in 

accordance with the Schedule of Services, or is adjudicated a bankrupt, or commits any act of 

insolvency, or makes an assignment for the benefit of creditors without the VCE ’s consent, or 

fails to make prompt payment to persons furnishing labor, equipment, materials or services, 

or fails in any material respect to properly and diligently prosecute its services, or otherwise 

fails to perform fully any and all of the material agreements herein contained, Consultant shall 

be in default.   

5.2.2 If Consultant fails to cure the default within thirty (30) days after written 

notice thereof, VCE  may, at its sole option, take possession of any documents and data (as 

more specifically described in Section 6.1) or other materials (in paper and electronic form) 

prepared for VCE  or used by Consultant exclusively in connection with the Project and 

(1) provide any such work, labor, materials or services as may be necessary to overcome the 

default and deduct the cost thereof from any money then due or thereafter to become due to 

Consultant under this Agreement; or (2) terminate Consultant’s right to proceed with this 

Agreement. 

5.2.3 In the event VCE elects to terminate, VCE shall have the right to immediate 

possession of all documents and data and work in progress prepared by Consultant pursuant 

to this Agreement, whether located at the Project, at Consultant’s place of business, or at the 

offices of a subconsultant, and may employ any other person or persons to finish the Services 

and provide the materials therefor.  In case of such default termination, Consultant shall not 

be entitled to receive any further payment under this Agreement until the Project is 
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completely finished.  At that time, if the expenses reasonably incurred by VCE in obtaining the 

Services necessary to complete the Project exceed such unpaid balance, then Consultant shall 

promptly pay to VCE the amount by which such expense exceeds the unpaid balance of the 

not-to-exceed amount reflected in Section 4.1.  The expense referred to in the previous 

sentence shall include expenses incurred by VCE in causing the Services called for under this 

Agreement to be provided by others, and for any costs or damages sustained by VCE by reason 

of Consultant’s default or defective work. 

5.2.4 If VCE fails to make timely payment to the Consultant or otherwise fails to 

perform fully any and all of the material agreements herein contained, VCE shall be in default.  

If such default is not cured within thirty (30) days after written notice thereof, the Consultant 

may, at its sole option, terminate this Agreement and VCE shall pay the Consultant all amounts 

due for services satisfactorily provided to VCE as of the date of Consultant’s written notice of 

default.

5.3 Termination for Convenience.  

5.3.1 In addition to the foregoing right to terminate for default, VCE reserves the 

absolute right to terminate this Agreement without cause, upon 72-hours’ written notice to 

Consultant.  In the event of termination without cause, Consultant shall be entitled to payment 

in an amount not to exceed the not-to-exceed amount set forth in Section 4.1 which shall be 

calculated as follows:  (1) payment for Services then satisfactorily completed and accepted by 

VCE  pro rating for any payment in connection with the next milestone based on the work 

performed towards such milestone as mutually determined by Consultant and VCE  working 

together in good faith, plus (2) payment for Additional Work satisfactorily completed and 

accepted by the VCE, plus (3) reimbursable expenses actually incurred by Consultant, as 

approved by the VCE .  The amount of any payment made to Consultant prior to the date of 

termination of this Agreement shall be deduced from the amounts described in (1), (2), and 

(3) above.  Consultant shall not be entitled to any claim or lien against VCE or the Project for 

any additional compensation or damages in the event of such termination and payment.  In 
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addition, the VCE’s right to withhold funds under Section 4.3 shall be applicable in the event 

of a termination for convenience.

5.3.2 If this Agreement is terminated by VCE for default and it is later 

determined that the default termination was wrongful, such termination automatically shall 

be converted to and treated as a termination for convenience under this Section and 

Consultant shall be entitled to receive only the amounts payable hereunder in the event of a 

termination for convenience.  

5.3.3 Force Majeure.  No party shall be liable or responsible to the other party, 

nor be deemed to have defaulted under or breached this Agreement, for any failure or delay 

in fulfilling or performing any term of this Agreement (except for any obligations to make 

payments to the other party hereunder), when and to the extent such failure or delay is caused 

by or results from acts beyond the affected party's reasonable control, including, without 

limitation: (a) acts of God; (b) flood, fire, earthquake or explosion; (c) war, invasion, hostilities 

(whether war is declared or not), terrorist threats or acts, riot or other civil unrest; (d) 

government order or law; (e) actions, embargoes or blockades in effect on or after the date of 

this Agreement; (f) action by any governmental authority; and (g) national or regional 

emergency (a “Force Majeure Event”).  The party suffering a Force Majeure Event shall give 

notice to the other party, stating the period of time the occurrence is expected to continue 

and shall use diligent efforts to end the failure or delay and ensure the effects of such Force 

Majeure Event are minimized. 

6. OTHER PROVISIONS. 

6.1 Documents and Data.   

6.1.1 Ownership of Documents.  VCE shall be the owner of the following items 

produced exclusively pursuant to this Agreement, whether or not completed:  all data 

collected, all documents prepared, of any type whatsoever, and any material necessary for the 

practical use of the data and/or documents from the time of collection and/or production 
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whether performance under this Agreement has been completed or if this Agreement has 

been terminated prior to completion.  Consultant shall not release any materials under this 

Section except after prior written approval of VCE.  Consultant assumes no liability for VCE’s 

use of Documents in any manner not contemplated in the scope of the Project. 

6.1.2 Copyright.  No materials produced in whole or in part under this 

Agreement shall be subject to copyright in the United States or in any other country except as 

determined at the sole discretion of the VCE.  VCE shall have the unrestricted authority to 

publish, disclose, distribute, and otherwise use in whole or in part, any reports, data, 

documents or other materials prepared under this Agreement.   

6.1.3 Release of Documents to VCE.  Consultant shall deliver to VCE all materials 

prepared by Consultant exclusively in connection with this Agreement, including all drafts, 

memoranda, analyses, and other documents, in paper and electronic form, within five (5) days 

of receiving a written request from VCE.   

6.1.4 Confidentiality.  All documents, reports, information, data, and exhibits 

prepared or assembled by Consultant in connection with its performance under this 

Agreement are confidential until released by VCE to the public, and Consultant shall not make 

any of these documents or information available to any individual or organization not 

employed by Consultant or VCE without the written consent of VCE before any such release, 

unless Consultant is required to do so under applicable law. 

6.2 Assignment; Successors.  Upon mutual written consent, VCE and Consultant may assign 

this agreement and its obligations to a Joint Powers Agency formed for the purpose of forming 

and operating a CCE program.  Otherwise, Consultant shall not assign any of its rights nor transfer 

any of its obligations under this Agreement without the prior written consent of the VCE.  Any 

attempt to so assign or so transfer without such consent shall be void and without legal effect 

and shall constitute grounds for termination.  All representations, covenants and warranties set 

forth in this Agreement, by or on behalf of, or for the benefit of any or all of the parties hereto, 

shall be binding upon and inure to the benefit of such party, its successors and assigns.   
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6.3 Hold Harmless   

a.  General Hold Harmless 

Consultant shall indemnify and save harmless VCE and its officers, agents, employees, 

and servants from all claims, suits, or actions of every kind, and description resulting from this 

Agreement, the performance of any work or services required of Consultant under this 

Agreement, or payments made pursuant to this Agreement brought for, or on account of, any of 

the following: 

(A) injuries to or death of any person, including Consultant or its 

employees/officers/agents; 

(B) damage to any property of any kind whatsoever and to whomsoever belonging; 

(C) any sanctions, penalties, or claims of damages resulting from Consultant’s failure 

to comply, if applicable, with the requirements set forth in the Health Insurance Portability and 

Accountability Act of 1996 (HIPAA) and all Federal regulations promulgated thereunder, as 

amended; or 

(D) any other loss or cost, including but not limited to that caused by the concurrent 

active or passive negligence of VCE and/or its officers, agents, employees, or servants.  However, 

Consultant’s duty to indemnify and save harmless under this Section shall not apply to injuries or 

damage for which VCE has been found in a court of competent jurisdiction to be solely liable by 

reason of its own negligence or willful misconduct. 

The duty of Consultant to indemnify and save harmless as set forth by this Section 

shall include the duty to defend as set forth in Section 2778 of the California Civil Code

b.  Intellectual Property Indemnification

Consultant hereby certifies that it owns, controls, or licenses and retains all right, title, 

and interest in and to any intellectual property it uses in relation to this Agreement, including the 

design, look, feel, features, source code, content, and other technology relating to any part of 

the services it provides under this Agreement and including all related patents, inventions, 
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trademarks, and copyrights, all applications therefor, and all trade names, service marks, know 

how, and trade secrets (collectively referred to as “IP Rights”) except as otherwise noted by this 

Agreement.  Consultant warrants that the services it provides under this Agreement do not 

infringe, violate, trespass, or constitute the unauthorized use or misappropriation of any IP Rights 

of any third party.  Consultant shall defend, indemnify, and hold harmless VCE from and against 

all liabilities, costs, damages, losses, and expenses (including reasonable attorney fees) arising 

out of or related to any claim by a third party that the services provided in the United States.  

Consultant’s duty to defend, indemnify, and hold harmless under this Section applies only 

provided that: (a) VCE notifies Consultant promptly in writing of any notice of any such third-

party claim; (b) VCE cooperates with Consultant, at Consultant’s expense, in all reasonable 

respects in connection with the investigation and defense of any such third-party claim; (c) 

Consultant retains sole control of the defense of any action on any such claim and all negotiations 

for its settlement or compromise (provided Consultant shall not have the right to settle any 

criminal action, suit, or proceeding without VCE’s prior written consent, not to be unreasonably 

withheld, and provided further that any settlement permitted under this Section shall not impose 

any financial or other obligation on VCE, impair any right of VCE, or contain any stipulation, 

admission, or acknowledgment of wrongdoing on the part of VCE without VCE’s prior written 

consent, not to be unreasonably withheld); and (d) should services under this Agreement 

become, or in Consultant’s opinion be likely to become, the subject of such a claim, or in the 

event such a third party claim or threatened claim causes VCE’s reasonable use of the services 

under this Agreement to be seriously endangered or disrupted, Consultant shall, at Consultant’s 

option and expense, either: (i) procure for VCE the right to continue using the services without 

infringement or (ii) replace or modify the services so that they become non-infringing but remain 

functionally equivalent. 

Notwithstanding anything in this Section to the contrary, Consultant will have no 

obligation or liability to VCE under this Section to the extent any otherwise covered claim is based 

upon: (a) any aspect of the services under this Agreement which have been modified by or for 

VCE (other than modification performed by, or at the direction of, Consultant) in such a way as 
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to cause the alleged infringement at issue; and/or (b) any aspects of the services under this 

Agreement which have been used by VCE in a manner prohibited by this Agreement.

The duty of Consultant to indemnify and save harmless as set forth by this Section 

shall include the duty to defend as set forth in Section 278 of the California Civil Code.

6.3.1 Survival of Obligation.  Consultant’s obligation to indemnify shall survive 

expiration or termination of this Agreement, and shall not be restricted to insurance proceeds, 

if any, received by the VCE, its directors, officials, officers, employees, agents, or volunteers.

6.4 Consultant Not Agent.  Except as VCE may specify in writing, Consultant shall have no 

authority, express or implied, to act on behalf of VCE in any capacity for VCE whatsoever as an 

agent.  Consultant shall have no authority, express or implied, pursuant to this Agreement to bind 

VCE to any obligation whatsoever.  

6.5 Governing Law; Government Code Claim Compliance.  This Agreement shall be governed 

by the laws of the State of California and any legal actions concerning this Agreement’s validity, 

interpretation and performance shall be governed by the laws of the State of California.  Venue 

shall be in Yolo County.  In addition to any and all contract requirements pertaining to notices of 

and requests for compensation or payment for extra work, disputed work, claims and/or changed 

conditions, Consultant must comply with the claim procedures set forth in Government Code 

sections 900 et seq. prior to filing any lawsuit against the VCE .  Such Government Code claims 

and any subsequent lawsuit based upon the Government Code claims shall be limited to those 

matters that remain unresolved after all procedures pertaining to extra work, disputed work, 

claims, and/or changed conditions have been followed by the Parties hereunder.  If no such 

Government Code claim is submitted, or if any prerequisite contractual requirements are not 

otherwise satisfied as specified herein, Consultant shall be barred from bringing and maintaining 

a valid lawsuit against the VCE. 

6.6 Delivery of Notices.  All notices permitted or required under this Agreement shall be given 

to the respective parties at the following address, or at such other address as the respective 

parties may provide in writing for this purpose: 
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Consultant: NewGen Strategies and Solutions, LLC
225 Union Boulevard, Suite 450
Lakewood, CO 80228
Attn: Brian Dickman, Partner  

VCE: Valley Clean Energy Alliance
604 2ND Street
Davis, CA 95616
Attn:  Mitch Sears, Chief Executive Officer

Such notice shall be deemed made when personally delivered or when mailed, forty-eight (48) 

hours after deposit in the U.S. Mail, first class postage prepaid and addressed to the party at its 

applicable address.  Actual notice shall be deemed adequate notice on the date actual notice 

occurred, regardless of the method of service. 

6.7 Incorporation by Reference.  All exhibits referred to in this Agreement are attached 

hereto and are by this reference incorporated herein.

6.8 VCE ’s Right to Employ Other Consultants.  VCE reserves the right to employ other 

consultants in connection with the Project, provided that such other consultants shall not be 

performing the work set forth in the Scope of Services of this Agreement. 

6.9 Construction; References; Captions.  The language of this Agreement shall be construed 

simply, according to its fair meaning, and not strictly for or against any party.  Any term 

referencing time, days or period for performance shall be deemed calendar days and not work 

days.  The captions of the various sections and paragraphs are for convenience and ease of 

reference only, and do not define, limit, augment, or describe the scope, content or intent of this 

Agreement. 

6.10 Amendment; Modification.  No supplement, modification or amendment of this 

Agreement shall be binding unless executed in writing and signed by both parties. 

6.11 Waiver.  No waiver of any default shall constitute a waiver of any other default or 

breach, whether of the same or other covenant or condition.  No waiver, benefit, privilege, or 
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service voluntarily given or performed by a party shall give the other party any contractual rights 

by custom, estoppel or otherwise.

6.12 No Third Party Beneficiaries.  There are no intended third party beneficiaries of any 

right or obligation assumed by the parties. 

6.13 Invalidity; Severability.  If any portion of this Agreement is declared invalid, illegal, or 

otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall 

continue in full force and effect.

6.14 Interest of Consultant.  Consultant covenants that it presently has no interest, and 

shall not acquire any interest, direct or indirect, financial or otherwise, which would conflict in 

any manner or degree with the performance of the Services under this Agreement.  Consultant 

certifies that no one who has or will have any financial interest under this Agreement is an officer 

or employee of the VCE.  

6.15 Interest of Subconsultants.  Consultant further covenants that, in the performance of 

this Agreement, no subconsultant or person having any interest, direct or indirect, financial or 

otherwise, which would conflict in any manner or degree with the performance of the Services 

under this Agreement shall be employed.  Consultant has provided VCE with a list of all 

subconsultants and the key personnel for such subconsultants that are retained or to be retained 

by Consultant in connection with the performance of the Services, to assist VCE in affirming 

compliance with this Section. 

6.16 Prohibited Interests.  Consultant maintains and warrants that it has not employed nor 

retained any company or person, other than a bona fide employee working solely for Consultant, 

to solicit or secure this Agreement.  Further, Consultant warrants that it has not paid nor has it 

agreed to pay any company or person, other than a bona fide employee working solely for 

Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration 

contingent upon or resulting from the award or making of this Agreement.  If required, 

Consultant further agrees to file, or shall cause its employees or subconsultants to file, a 

Statement of Economic Interest with the VCE ’s Filing Officer as required under state law in the 
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performance of the Services.  For breach or violation of this warranty, VCE shall have the right to 

rescind this Agreement without liability.  For the term of this Agreement, no member, officer or 

employee of the VCE, during the term of his or her service with the VCE, shall have any direct 

interest in this Agreement, or obtain any present or anticipated material benefit arising 

therefrom.

6.17 Cooperation; Further Acts.  The parties shall fully cooperate with one another, and 

shall take any additional acts or sign any additional documents as may be necessary, appropriate 

or convenient to attain the purposes of this Agreement.

6.18 Attorneys’ Fees.  If either party commences an action against the other party, either 

legal, administrative or otherwise, arising out of or in connection with this Agreement, the 

prevailing party in such litigation shall be entitled to have and recover from the losing party 

reasonable attorneys’ fees and all other costs of such action. 

6.19 Authority to Enter Agreement.  Each party has all requisite power and authority to 

conduct its business and to execute, deliver, and perform this Agreement.  Each party warrants 

that the individuals who have signed this Agreement have the legal power, right, and authority 

to make this Agreement and to bind each respective party. 

6.20 Counterparts.  This Agreement may be signed in counterparts, each of which shall 

constitute an original. 

6.21 Entirety of Agreement.  This Agreement contains the entire agreement of VCE and 

Consultant with respect to the subject matter hereof, and no other agreement, statement or 

promise made by any party, or to any employee, officer or agent of any party, which is not 

contained in this Agreement, shall be binding or valid.   

[Signatures on following page] 
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IN WITNESS WHEREOF, VCE and Consultant have entered into this Agreement as of the 

date first stated above.

. 

VALLEY CLEAN ENERGY ALLIANCE  NewGen Strategies and Solutions, LLC

By:                                By: 
Mitch Sears
Chief Executive Officer Its: Partner

Printed Name:Brian Dickman

APPROVED AS TO FORM:

By:  
Inder Khalsa, Attorney 
Richard, Watson & Gershon 
VCE Legal Counsel
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EXHIBIT A 

SCOPE OF SERVICES 

General Rate and Regulatory Consulting 

Consultant will provide general regulatory and rates consulting, including but not limited to 
evaluation of PCIA-related issues affecting California CCAs and VCE’s competitive position.  
Work will be undertaken as requested by VCE and agreed to in writing between VCE and 
Consultant, up to the budgeted not to exceed amount.  

As part of this task, Consultant will assist with preparation for and participate in PCIA / Rates 
workshop presentation(s) to VCE staff and board members as requested by VCE. 

Develop Multi-Year Financial Outlook Model 

Consultant will develop a multi-year (5 year) financial proforma model in MS Excel that will 
enable VCE to evaluate the impact on its net position and cash reserves due to changes in 
forecasted expenses and customer revenue. Target model functionality includes: 

- Calculate VCE’s annual operating costs based on detailed departmental budgets 
prepared by VCE and power supply costs provided by VCE power supply consultants. 

- Calculate customer revenue at current average rates by customer class using projected 
customer sales volumes provided by VCE or its consultants.  

- Evaluate changes in average rates required to recover VCE’s costs and meet targets for 
program funding over time. 

- Calculate VCE performance against existing or requested key performance indicators 
(e.g., minimum days cash on hand or other reserve policies). 

- Analyze the impact on net margin and cash reserves, and the need for changes in VCE 
average rates, given changes to model inputs. 

- Compare projected VCE average retail rates to PG&E average rates on an annual basis. 
- Evaluate impact on VCE competitive position based on projected changes to PG&E 

bundled generation and PCIA rates. 

Consultant will work with VCE and its customer data provider to develop a model that uses VCE 
historical customer billing data to calculate current average retail rates by customer class, using 
effective rates for VCE and PG&E.   

Consultant will train and support VCE staff in the use of the multi-year financial outlook model. 
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EXHIBIT B 

FACILITIES, EQUIPMENT, AND OTHER MATERIALS PROVIDED BY VCE 

Not Applicable
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EXHIBIT C

SCHEDULE OF SERVICES

Task Timeline 

General Regulatory and Rates Support March 1 – December 31, 2025 

Develop Multi-Year Financial Outlook Model March 1 – December 31, 2025 
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EXHIBIT D

BUDGET, PAYMENT, RATES 

VCE shall compensate Consultant for professional services in accordance with the terms and 
conditions of this Agreement based on the rates and compensation schedule set forth below. 
Compensation shall be calculated on a time and materials basis up to the not to exceed budget 
amount set forth below. 

Compensation to be paid to Consultant under this Agreement for all services described in Exhibit 
A and reimbursable expenses shall not exceed a total of $75,000, as set forth below.  

Task NTE Budget  

General Regulatory and Rates Support $10,000 

Develop Multi-Year Financial Outlook Model $65,000 

Total $75,000 

Consultant will provide monthly invoices based on actual hours worked at billing rates as of the 
date of the invoice and expenses incurred at cost.  The Consultant’s current billing rates are 
shown below.

NewGen Strategies and Solutions  
2025 Billing Rates 

Position Hourly Billing 
Rate 

Partner $280 – $425 
Principal $265 – $425 

Senior Manager $235 – $295 
Manager $205 – $245 

Senior Consultant $180 – $205 

Consultant $165 – $180 
Administrative Services $135 
Note: Billing rates are subject to change based on annual reviews and salary 

increases. 

114



82456.00002\30005806.4

Consultant will submit monthly invoices to VCE describing the services performed and the 
applicable charges (including a summary of the work performed during that period, personnel 
who performed the services, hours worked, task(s) for which work was performed). VCE shall pay 
all undisputed invoice amounts within thirty (30) calendar days after receipt up to the maximum 
compensation set forth herein.   

Administrative, overhead, secretarial time or overtime, word processing, photocopying, in house 
printing, insurance and other ordinary business expenses are included within the scope of 
payment for services and are not reimbursable expenses.
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 2 

 

PASSED, APPROVED, AND ADOPTED, at a regular meeting of the Valley Clean Energy 
Alliance, held on the ___ day of _____________ 2025 by the following vote:  
AYES:  
NOES:  
ABSENT:  
ABSTAIN: 
       __________________________________ 
       Bapu Vaitla, VCE Chair 
___________________________________ 
Alisa M. Lembke, VCE Board Secretary 
 
Attachment A:  Consultant Agreement with NewGen Strategies and Solutions 
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2024 2023

ASSETS

Current assets

Unrestricted Cash 51,943,413$                   27,479,933$                   

Accounts receivable, net of allowance 8,769,456                      10,599,982                     

Accrued revenue 3,449,298                      3,434,034

Prepaid expenses 100,022                         42,169                           

Other current assets and deposits 1,806,883                      1,806,883                      

Total Current Assets 66,069,072                     43,363,001                     

Restricted assets:

Cash in - debt service reserve fund 1,100,000                      1,100,000                      

Total Restricted assets 1,100,000                      1,100,000                      

Noncurrent Assets

Other noncurrent assets and deposits 5,106,446                      1,893,604                      

Total Noncurrent Assets 5,106,446                      1,893,604                      

TOTAL ASSETS 72,275,518$                   46,356,605$                   

LIABILITIES 

Current Liabilities

Accounts payable 749,431$                       446,056$                       

Accrued cost of electricity 4,504,376                      5,743,525                      

Accrued payroll 151,475                         58,367                           

Due to member agencies -                                4,132                             

Other accrued liabilities 3,606,524                      3,821,884                      

Total Current Liabilities 9,011,806                      10,073,964                     

NET POSITION

Net position

Designated - local program reserves 1,085,585                      840,000                         

Restricted 1,100,000                      1,100,000                      

Unrestricted 61,078,127                     34,342,641                     

TOTAL NET POSITION 63,263,712$                   36,282,641$                   
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2024 2023

OPERATING REVENUE

Electricity sales, net 97,905,798$                   94,681,216$                   

Other revenue 73,470                           748,282                         

TOTAL OPERATING REVENUES 97,979,268                     95,429,498                     

OPERATING EXPENSES

Cost of electricity 64,722,705                     68,527,737                     

Contractors 3,132,155                      3,063,635                      

Staff compensation 1,700,719                      1,450,487                      

Program expenses 1,328,152 1,014,792                      

General and administrative 1,064,298                      813,019                         

TOTAL OPERATING EXPENSES 71,948,029                     74,869,670                     

TOTAL OPERATING INCOME (LOSS) 26,031,239                     20,559,828                     

NONOPERATING REVENUES (EXPENSES)

Investment income 949,832                         327,157                         

Interest and related expenses -                                (14,878)                          

TOTAL NONOPERATING REVENUES (EXPENSES) 949,832                         312,279                         

CHANGE IN NET POSITION 26,981,071                     20,872,107                     

Net position at beginning of period 36,282,641                     15,410,534                     

Net position at end of period 63,263,712$                   36,282,641$                   

138



VALLEY CLEAN ENERGY ALLIANCE 

 

STATEMENT OF CASH FLOWS 

 

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023 

  
  

The accompanying notes are an integral part of these financial statements.  

10 

2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from electricity sales 99,737,078$                   95,146,830$                   

Payments for security deposits with energy suppliers (3,212,842)                      (1,741,291)                      

Payments to purchase electricity (65,977,872)                    (67,426,248)                    

Payments for contract services, program expenses, general, and administration (5,498,575)                      (3,896,896)                      

Payments for staff compensation (1,607,611)                      (1,508,405)                      

Other cash payments 73,470                           748,282                          

Net Cash Provided (Used) by Operating Activities 23,513,648                     21,322,272                     

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES

Principal payments of debt -                                 (712,252)                        

Interest and related expense -                                 (17,127)                          

Net Cash Provided (Used) by Non-Capital Financing Activities -                                 (729,379)                        

CASH FLOWS FROM INVESTING ACTIVITIES

Interest income 949,832                          327,157                          

Net Cash Provided (Used) by Investing Activities 949,832                          327,157                          

NET CHANGE IN CASH AND CASH EQUIVALENTS 24,463,480                     20,920,050                     

Cash and cash equivalents at beginning of period 28,579,933                     7,659,883                       

Cash and cash equivalents at ending of period 53,043,413$                   28,579,933$                   

Operating income (loss) 26,031,239$                   20,559,828$                   

(Increase) decrease in net accounts receivable 1,830,526                       485,105                          

(Increase) decrease in net accrued revenue (15,264)                          (3,637)                            

(Increase) decrease in prepaid expense (57,853)                          (42,169)                          

(Increase) decrease in other assets and deposits (3,212,842)                      (1,741,291)                      

Increase (decrease) in accounts payable 303,375                          46,527                           

Increase (decrease) in accrued payroll 93,108                           (57,918)                          

Increase (decrease) in due to member agencies (4,132)                            (21,028)                          

Increase (decrease) in accrued cost of electricity (1,255,167)                      1,101,489                       

Increase (decrease) in other accrued liabilities (215,360)                        1,011,220                       

Increase (decrease) in user taxes and energy surcharges 16,018                           (15,854)                          

                         Net Cash Provided by Operating Activities 23,513,648$                   21,322,272$                   

RECONCILIATION OF OPERATING INCOME TO NET CASH PROVIDED 

(USED) BY OPERATING ACTIVITIES

Adjustments to reconcile operating income to net cash provided (used) by operating 

activities:
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LINE OF CREDIT AND TERM LOAN (CONTINUED) 

 

At the October 10, 2019 Board meeting the Board authorized VCE to convert an existing $1,976,610 

Credit Agreement balance to an amortizing 5-year term loan. VCE converted the Agreement to the 

loan and has paid the loan down to $0 as of December 31, 2023. The interest rate was 3.57% fixed for 

the loan term. No new loan has been issued as of December 31, 2024. 

 

 

At the March 10, 2022 board meeting, the board approved an Amended and Restated Credit 

Agreement with RCB including the following amendments: 

 

 Line of Credit 

• Cash Facility - $2,000,000 increase in cash from $5,000,000 to $7,000,000 

• Letter of Credit Facility - $4,000,000 increase from $7,000,000 to $11,000,000 

• Maturity: March 1, 2024 

• Interest Rate: 2.00% (unchanged) 

 

Term Loan 

• Maturity: March 1, 2024 (Paid in full as of December 31, 2023) 

• Interest Rate: Fixed 3.57% (unchanged) 

 

If VCE defaults on the line of credit, RCB may, by notice of the borrower, take any of the following 

actions:  

(a) terminate any obligation to extend any further credit hereunder (including but not limited 

to Advances) on the date (which may be the date thereof) stated in such notice;  

(b) declare all Advances and all indebtedness under the Notes then outstanding (including all 

outstanding principal and all accrued but unpaid interest), and all other Obligations of 

Borrower to Lender, to be immediately due and payable without further demand, 

presentment, protest or notice of any kind; and  

(c) exercise and enforce any and all rights and remedies contained in any other Loan 

Document or otherwise available to Lender at law or in equity. 

 

Debt principal activity and balances for all notes and loans were as follows: 

 

 
  

Beginning Addition Payments Ending

Year Ended December 31, 2023

    River City Bank - Loan 712,252             -                     (712,252)              -                     

      Total 712,252$           -$                   (712,252)$            -$                   

Amounts due within one year -                     

Amounts due after one year -$                   

Year Ended December 31, 2024

    River City Bank - Loan -                    -                     -                      -                     

      Total -$                  -$                   -$                    -$                   

Amounts due within one year -                     

Amounts due after one year -$                   
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8. SUBSEQUENT EVENTS 

 

Management has reviewed its financial statements and evaluated subsequent events for the period of 

time from its period ended December 31, 2024 through March 24, 2025 the date the financial 

statements were issued. Management is not aware of any subsequent events, other than the one 

discussed below, that would require recognition or disclosure in the accompanying financial 

statements. 

 

In March 2025, the VCE closed a prepay transaction with the California Community Choice 

Financing Authority to achieve meaningful energy procurement cost savings. This initial transaction 

will amount to approximately $500 million of procurement costs running through the prepay with an 

initial 10 year savings of 14.4% discount from the original power purchase agreement prices which 

translates to ~$35M total/$2.5 million annual savings for VCE. 

147



mailto:jmarta@jpmcpa.com








James Marta & Company LLP   

Certified Public Accountants  

   

 

5 

 

This report is intended solely for the information and use of the Board of Directors and 

management of Valley Clean Energy Alliance and is not intended to be and should not be used by 

anyone other than these specified parties. However, this report is a matter of public record, and its 

distribution is not limited. 

 

 
James Marta & Company LLP 

Certified Public Accountants 

Sacramento, California 

March 24, 2025
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Adjusting Journal Entries 

 

Account Description Debit Credit

13120-0000 CASH - LOCKBOX 288,400

44210-0000 UNCOLLECTABLE ACCOUNTS 288,400

Total 288,400 288,400

13710-0000 BILLED REVENUES 1,950

30110-0000 RESIDENTIAL SALES 1,170

30120-0000 COMMERCIAL & INDUSTRIAL SALES 780

Total 1,950 1,950

45110-0000 WAGES 22,432

22810-0000 VACATION 22,432

Total 22,432 22,432

Adjusting Journal Entries JE # 4

PBC - Accrue for Year End Sick Leave Liabilities

Adjusting Journal Entries JE # 3

Adjusting Journal Entries

Adjusting Journal Entries JE # 2

PBC - Adjust the Lockbox Account to the outstanding PG&E AMP payment balance.

PBC - to correct miscellaneous duplicated adjustment.

 
 
Reclassifying Journal Entries 

 
Account Description Debit Credit

12310-0000 Cash - Local Program Reserve 1,085,585

13110-0000 CASH - CHECKING 1,085,585

Total 1,085,585 1,085,585

Reclassifying Journal Entries

Reclassifying Journal Entries JE # 5

PBC - to reclass the cash balance to program reserve.

 
 
Uncorrected Journal Entries  

 
Account Description Debit Credit

14530-0000 OTHER 12,453                       

45710-0000 HUNT BOYER MANSION 12,453                       

Total 12,453                       12,453                       

Proposed Journal Entries

Proposed Journal Entries JE # 6

To reclass rental expenses prepaid payments portion to prepaid expense other.
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155



James Marta & Company LLP  Attachment C 

Certified Public Accountants Management Representation Letter 

   

 

9 

 

 

156



James Marta & Company LLP  Attachment C 

Certified Public Accountants Management Representation Letter 

   

 

10 

 

 

157



James Marta & Company LLP  Attachment C 

Certified Public Accountants Management Representation Letter 

   

 

11 

 

 

158



James Marta & Company LLP  Attachment C 

Certified Public Accountants Management Representation Letter 

   

 

12 

 

 
 

 

 

 

  

159






	Slide 1: Item 9 – Customer Participation Update
	Slide 2: Item 9 – Customer Participation Update
	Slide 3: Item 9 – Customer Participation Update

