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Meeting of the Valley Clean Energy Alliance 
Board of Directors 

Thursday, December 14, 2023 at 5:30 p.m. 
City of Davis Community Chambers 

23 Russell Boulevard, Davis, California 95616 
 

Board Members will be attending in-person and public participation will be in-person and 
available via Zoom Webinar (video/teleconference). VCE will, to the best of its ability, provide 

hybrid and remote options for VCE meeting participants and to the public; however, VCE 
cannot guarantee these options will be available due to technical limitations outside of our 

control.  For assurance of public comment, VCE encourages in-person and written public 
comments to be submitted as described below when possible.  VCE, to the best of its abilities, 

will provide participation via the Zoom platform.    
 

Meetings are accessible to people with disabilities. Individuals who need special assistance or a 
disability-related modification or accommodation to participate in this meeting, or who have a 
disability and wish to request an alternative format for the meeting materials, should contact 
Alisa Lembke, VCEA Board Clerk/Administrative Analyst, at least two (2) working days before 
the meeting at (530) 446-2754 or Alisa.Lembke@valleycleanenergy.org.   
 
If you have anything that you wish to be distributed to the Board and included in the official 
record, please hand it to a member of VCEA staff who will distribute the information to the Board 
members and other staff.   
 
Please note that the numerical order of items is for convenience of reference.  Items may be 
taken out of order on the request of any Board member with the concurrence of the Board. Staff 
recommendations are advisory to the Board. The Board may take any action it deems appropriate 
on any item on the agenda even if it varies from the staff recommendation.  

 
Members of the public who wish to listen to the Board of Director’s meeting may do so 
with the video/teleconferencing call-in number and meeting ID code.  
Video/teleconference information below to join meeting: 
 
 Join meeting via Zoom: 

a. From a PC, Mac, iPad, iPhone, or Android device with high-speed internet.  
        (If your device does not have audio, please also join by phone.) 
  https://us02web.zoom.us/j/85460057942  

Meeting ID: 854 6005 7942 
b.    By phone 

  One tap mobile: 
  +1-669-900-9128,, 85460057942# US 
  +1-669-444-9171,, 85460057942# US 
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  Dial:   
         +1-669-900-9128 US 
          +1-669-444-9171 US 
  Meeting ID: 854 6005 7942 
 

Public comments may be submitted electronically or during the meeting.  Instructions on 
how to submit your public comments can be found in the PUBLIC PARTICIPATION note at 
the end of this agenda. 

 
 
Board Members: Tom Stallard (Chair, City of Woodland), Lucas Frerichs (Vice Chair, Yolo 
County), Jesse Loren (City of Winters), Will Arnold (City of Davis), Mayra Vega (City of 
Woodland), Mary Vixie Sandy (Yolo County), Albert Vallecillo (City of Winters), Bapu Vaitla (City 
of Davis)  
 
Alternate Board Members: Angel Barajas (Yolo County), Tania Garcia-Cadena (City of 
Woodland), Donna Neville (City of Davis) 
 
5:30 p.m. Call to Order  

1. Welcome / Oath of Office to new Member(s). 

2. Public Comment: This item is reserved for persons wishing to address the Board on any 

VCE-related matters that are not otherwise on this meeting agenda or are listed on the 

Consent portion of the agenda. Public comments on matters listed on the agenda shall 

be heard at the time the matter is called. As with all public comment, members of the 

public who wish to address the Board are customarily limited to two minutes per 

speaker, electronically submitted comments should be limited to approximately 300 

words.  Comments that are longer than 300 words will only be read for two minutes.  All 

electronically submitted comments, whether read in their entirety or not, will be posted 

to the VCE website within 24 hours of the conclusion of the meeting.  See below under 

PUBLIC PARTICIPATION on how to provide your public comment.  

CONSENT AGENDA 

 

3. Approve November 9, 2023 Board meeting Minutes.  
4. Receive 2023 Long Range Calendar.    
5. Receive financial update: October 31, 2023 (unaudited) financial statement.  
6. Receive Legislative update provided by Pacific Policy Group.  
7. Receive December 6, 2023 Regulatory update provided by Keyes & Fox.   
8. Receive Community Advisory Committee November 16, 2023 meeting summary and  

2023 Year End Task Group Reports.  
9. VCE Grant/Program activity summary.  

10. Receive copy of Letter to amend Jim Parks agreement to extend term through 

December 31, 2024.  

11. Approve Amendment 3 to Automate Mailing agreement to extend term through 

December 31, 2024. (Action)  

12. Approve Amendment 6 to Keyes & Fox agreement to extend term through December 

31, 2024 and increase the not to exceed amount.  (Action)  
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13. Ratify Greenhouse gas (GHG) Free Attributes for 2024 accepting large hydro and 

rejecting nuclear. (Action)  

14. Designate Chief Operating Officer Gordon Samuel as the alternate to the California 

Community Power Agency (CC Power) Board of Directors.  (Action)  

15. Appoint Valley Clean Energy Auditor and Treasurer. (Action) 

16. Authorize Executive Officer to enter into a letter agreement and amended power 

purchase agreement with Leeward Renewable Energy to address changes in the 

commercial operation date of the Willy 9 Chap 2 facility. (Action)  

 

REGULAR AGENDA 
 

17. Approve 2024 Operating Budget and 2024 Customer Rates.  
18. Approve 1) Amendment 3 to VCE’s Joint Exercise of Powers Agreement (JPA) and 2) 

adopt a Director Compensation and Expense Reimbursement Policy.  
19. Board Member and Staff Announcements:  Action items and reports from members of 

the Board, including announcements, AB1234 reporting of meetings attended by Board 
Members of VCEA expense, questions to be referred to staff, future agenda items, and 
reports on meetings and information which would be of interest to the Board or the 
public.   

20. Announcement/Adjournment: The Board’s next regular meeting is scheduled for 
Thursday, January 11, 2024 at 5:30 p.m. at the City of Woodland Council Chambers 
located at 300 First Street, Woodland, California 95695.       

PUBLIC PARTICIPATION:  Public Comments:  Public participation for this meeting will be done 
electronically via e-mail and during the meeting as described below.  

Public participation via e-mail:  If you have anything that you wish to be distributed to the 
Board and included in the official record, please e-mail it to VCE staff at 
Meetings@ValleyCleanEnergy.org .  If information is received by 3:00 p.m. on the day of the 
Board meeting it will be e-mailed to the Board members and other staff prior to the meeting.  If 
it is received after 3:00 p.m. the information will be distributed after the meeting, but within 24 
hours of the conclusion of the meeting.  Written public comments that do not exceed 300 
words will be read by the VCE Board Clerk, or other assigned VCE staff, to the Board and the 
public during the meeting subject to the usual time limit for public comments [two (2) minutes]. 
General written public comments will be read during Item 2, Public Comment.   Written public 
comment on individual agenda items should include the item number in the “Subject” line for 
the e-mail and the Clerk will read the comment during the item.  Items read cannot exceed 300 
words or approximately two (2) minutes in length.  All written comments received will be 
posted to the VCE website.  
 
Verbal public participation during the meeting:   

1) If attending in person, please complete a Comment Card and return it to the Board 
Clerk.   

2) If attending remotely via Zoom, there are two (2) ways for the public to provide verbal 
comments:     
A. If you are attending by computer, activate the “participants” icon at the bottom of 
your screen, then raise your hand (hand clap icon) under “reactions”.   When called 
upon, you will be “unmuted” to allow to speak.  
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B. If you are attending by phone only, you will need to press *9 to raise your hand. 
When called upon, press *6 to unmute your microphone.   
 

VCE staff will acknowledge that you have a public comment to make during the item and will 
call upon you to make your verbal comment.    
 

Public records that relate to any item on the open session agenda for a regular or special 
Board meeting are available for public review on the VCE website.  Records that are 
distributed to the Board by VCE staff less than 72 hours prior to the meeting will be 
posted to the VCE website at the same time they are distributed to all members, or a 
majority of the members of the Board.  Questions regarding VCE public records related 
to the meeting should be directed to Board Clerk Alisa Lembke at (530) 446-2750 or 
Alisa.Lembke@ValleyCleanEnergy.org.  The Valley Clean Energy website is located at: 
https://valleycleanenergy.org/board-meetings/.     

 
Accommodations for Persons with disabilities. Individuals who need special assistance or a 
disability-related modification or accommodation to participate in this meeting, or who have a 
disability and wish to request an alternative format for the meeting materials, should contact 
Alisa Lembke, VCE Board Clerk/Administrative Analyst, as soon as possible and preferably at 
least two (2) working days before the meeting at (530) 446-2754 or 
Alisa.Lembke@ValleyCleanEnergy.org.   
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 1 

VALLEY CLEAN ENERGY ALLIANCE 
 

Staff Report – Item 3 
 

 

TO:   Board of Directors  
 

FROM:  Alisa Lembke, Board Clerk / Administrative Analyst 
 

SUBJECT: Approval of Minutes from November 9, 2023 meeting 
 

DATE:   December 14, 2023 
              
 
RECOMMENDATION   
 
Receive, review and approve the attached November 9, 2023 meeting Minutes.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment: 11/9/23 meeting Minutes 
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  MINUTES OF THE VALLEY CLEAN ENERGY ALLIANCE  
BOARD OF DIRECTORS MEETING 
THURSDAY, NOVEMBER 9, 2023 

 
The Board of Directors of the Valley Clean Energy Alliance duly noticed their regular meeting for 
Thursday, November 9, 2023 at 5:30 p.m. to be held at City of Woodland Council Chambers 
located at 300 First Street, Woodland, California 95695. VCE Chair Tom Stallard stablished that 
there was a quorum present and began the meeting at 5:31 p.m.   

 
Board Members Present: Tom Stallard, Lucas Frerichs, Jesse Loren, Mayra Vega (departed 

at 6:02 p.m.), Bapu Vaitla, Albert Vallecillo (Alternate – City of 
Winters), Will Arnold (arrived at 5:34 p.m.) 

  
Members Absent:  Mary Vixie Sandy, Richard Casavecchia 
 
 
Welcome  Chair Stallard welcomed the Board members. He announced that Yolo 

County Supervisor Mary Vixie Sandy was appointed to the VCE Board 
and plans on attending the December 2023 meeting.   

  

Public Comment – 
General and 
Consent  

Chair Stallard opened the floor for public comment on both the agenda 
and Consent agenda items.  There were no verbal or written public 
comments.   
 

Approval of 
Consent Agenda / 
Resolution 2023-
013 
 

 

 

 

 
 

Motion made by Director Vega to approve the consent agenda items, 
seconded by Director Frerichs.  There was no verbal or written public 
comments.  Motion passed with Directors Sandy and Casavecchia 
absent.  The following items were: 
3. approved October 12, 2023 Board Special meeting;   
4. received 2023 Long Range Calendar;  
5. receive financial update: September 30, 2023 (unaudited) financial 
statement;   
6. received September 2023 Regulatory update dated November 1, 
2023 provided by Keyes & Fox;   
7. received Community Advisory Committee October 26, 2023 meeting 
summary; 
8.  instructed Staff to proceed with the next steps to amend Valley Clean 
Energy’s Joint Powers Authority agreement and adopt a Board 
Compensation and Reimbursement Policy;  
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9. ratified VCE’s participation/application in Electric Autonomous 
Tractor Swarms (EATS) grant as Resolution 2023-013; and,  
10. approved the 2024 Legislative Platform.  

  
Regular Agenda Chair Stallard announced that Item 12 – Net Energy Metering Policy/Net 

Billing Tariff (NBT) / Solar Billing Plan (SBP) will be addressed first prior 
to Item 11.  
 

Item 12: Approve 
VCE’s updated Net 
Energy Metering 
Policy in 
consideration of 
Net Billing Tariff 
(NBT)/Solar Billing 
Plan (SBP). 
(Discussion/Action) 
 

VCE Executive Officer Mitch Sears introduced this item. (Director Arnold 
arrived at 5:34 p.m.) VCE Director of Finance and Internal Operations 
Edward Burnham provided background information on Net Energy 
Metering (NEM) and the California Public Utilities Commission’s (CPUC) 
December 2022 decision to transition from the NEM program to a 
successor program known as the Net Bill Tariff (NBT) or Solar Billing Plan 
(SBP), with the goal of realigning compensation. Mr. Burnham explained  
how the new program (NBT/SBP) will affect 2.0 (“legacy”) and 3.0 (new) 
NEM customers.  
 
The Board and Staff discussed: possible impacts of the Solar Billing Plan 
and battery storage; if there were any incentive programs for customers 
to install batteries; how to quantify electric vehicle charging usage; and, 
the OhmConnect program.  There were no verbal or written public 
comments.  
 
Motion made by Director Loren to: approve the draft update of the VCE 
Net Energy Metering Policy including: 
1.  maintain existing NEM rates for VCE Legacy NEM Customers (Pre-
April 14, 2023);  
2.  adopt Net Billing Tariff/Solar Billing Plan for new VCE solar customers 
with an adder of $0.01/kWh for excess generation; and,  
3.  modify existing policy for distribution of net billing credits to 
customers.  
This motion was seconded by Director Frerichs.  Motion passed by the 
following votes:  
   AYES:  Frerichs, Arnold, Loren, Vega, Vaitla, Vallecillo (Alt.), Stallard 
   NOES:  None 
   ABSENT: Vixie Sandy, Casavecchia 
   ABSTAIN:  None 
 

Item 11: Receive 
2024 Operating 

Mr. Burnham reviewed updates made to the draft 2024 operating 
budget and provided information on the multi-year forecast (2025 
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Budget update. 
(Information) 
 
 
 

through 2027) in preparation for the 2024 Budget adoption and rate 
setting that will come before the Board at their December meeting.   
 
(Director Vega departed at 6:02 p.m.)  
 
The Board and Staff discussed: VCE’s line of credit, load, power costs, 
available contracted power, cash reserves, Resource Adequacy (RA), 
VCE’s CARE/FERA customers, VCE’s rates, dividends, when to discuss 
adding more programs, expansion of VCE service territory, and, how 
VCE and Yolo County have been working together to try to assist 
targeted customers on energy efficiency within the home.  There were 
no verbal or written public comments.  
 

Item 13: Receive 
information on 
2022 Power 
Content Label 
outreach. 
(Information) 

Mr. Sears reviewed the background on the Power Content Label (PCL); 
explained that the information in the PCL reflects sources of energy and 
the associated emissions of greenhouse gases annually; reviewed VCE’s 
adopted multi-year approach to reaching 100% renewable by 2030; 
VCE’s annual Renewables Portfolio Standards (RPS) position and outlook 
out to 2030; and reviewed VCE’s 2022 PCL in detail.   
 
Verbal Public Comment: Christine Shewmaker provided a verbal 
comment on the renewables portfolio standards (RPS) percentages in 
2023 and beyond being in line with Senate Bill 100; and, VCE’s 
transparency on emissions and goal of reaching 100% renewable by the 
year 2030.     
 
The Board and Staff discussed:  Resource Adequacy, how roof top solar 
is not counted towards VCE’s renewable portfolio, and, Climate 
Corporate Data Accountability Act (Senate Bill 253) which requires large 
corporations to report and make public their emissions.   
 
There were no written public comments.  
 

Item 14: Board 
Member and Staff 
Announcements 
 

Director Loren announced that the Salmon Festival held on Saturday, 
November 4th in Winters was a success with VCE participating by having a 
booth.  She announced that the City of Winters has completed the installation 
of Electric Vehicle (EV) chargers at the Winters hotel – with the installation of 
chargers at the Winters Community Center, this completes their projects 
funded from the Sacramento Area Council of Governments (SACOG) “Electrify 
Yolo” grant.   
 

8



 

VCEA Minutes November 9, 2023 Board Meeting Page 4 of 4 
 

Chair Stallard announced that the City of Woodland recently adopted a policy 
to charge for the use of EV Chargers to be installed by and within the City.  
Some Directors have heard that there have been issues with the reliability of 
EV Chargers working and not being maintained.  Chair Stallard also announced 
that the Environmental Impact process has been completed for a research and 
technology park development within the City of Woodland.  
 
Mr. Sears announced that Yolo County has scheduled an EV Charger 
“unveiling” event at the Mary Stephens Library in Davis on Monday, November 
13th at 10 a.m.  This project was funded with SACOG monies and is part of the 
Electrify Yolo project.  He announced that at the CalCCA Board of Directors 
meeting it was announced that the Federal Agency that publishes an annual 
report on national renewable energy production, for the first time included 
CCA’s.  Two (2) of the top (5) producers were CCA’s.    

  
Announcement  The Board’s next regular meeting is scheduled for Thursday, December 

14, 2023 at 5:30 p.m. at the City of Davis Community Chambers located 
at 23 Russell Boulevard, Davis, California 95616.  There being no further 
business to discuss the meeting was adjourned at 6:41 p.m.  

  
  
  

 
Alisa M. Lembke 
VCEA Board Secretary 
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Item 4 

VALLEY CLEAN ENERGY ALLIANCE 
 

Staff Report - Item 4 
____________________________________________________________________________________ 

 
TO:   Board of Directors 
 
FROM:  Alisa Lembke, Board Clerk/Administrative Analyst  
    
SUBJECT: Board and Community Advisory Committee 2023 Long-Range Calendar 
 
DATE:  December 14, 2023 
 

 
Recommendation 
 
Receive and file the 2023 Board and Community Advisory Committee long-range calendar listing 
proposed meeting topics.  Please note that the January 2024 meeting schedule is listed at the bottom 
of the 2023 calendar.   
 
The 2024 long-range calendar will be provided in the Board’s January 2024 meeting packet.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment:  2023 Board and CAC Long Range Calendar 

10



12/5/23 

 
 

VALLEY CLEAN ENERGY  
2023 Meeting Dates and Proposed Topics 

Board and Community Advisory Committee (CAC) 
(Note: Meeting locations and Topics are subject to change) 

 

MEETING DATE  TOPICS 
 

ACTION 

January 12, 2023 
Special Meeting 
scheduled for 
January 19, 2023 
(3rd Thursday) 
(REMOTE) 

Board 
 

• Oaths of Office for Board Members (Annual - new Members 
only) 

• Election of Officers for 2023 (Annual) 

• Brown Act  / AB 2449 – New Legislation on Teleconferencing 
Meetings  

• 2022 Year End Review: Customer Care and Marketing 

• Support Legislation to extend sunset (BioMAT program) 

• Long-term Power Portfolio Update 

• Quarterly Customer Participation Update 

• Action 

• Nominations 

• Discussion/Action 
 

• Information 

• Action 

• Information 

• Information 

January 26, 2023 
(REMOTE) 

Advisory 
Committee 

 

• Legislative Summary/Update (Pacific Policy Group) 

• 2023 Customer Rate update 

• Forecasting Customer Ag Energy using hydrological conditions 
(research results) presentation 

• Task Group Formation 

• Quarterly Customer Participation Update 

• Information 

• Information 

• Information 
 

• Discussion/Action 

• Information 

February 9, 2023 
(IN PERSON) 
 

Board 
(Davis) 

• Legislative & Regulatory Updates 

• Update on 2023 PCIA and Rates  

• Update on SACOG Grant – Electrify Yolo  

• Strategic Plan Update (Annual) 

• Enterprise Risk Oversight Committee (EROC) proposed 
modifications 

• Information 

• Information 

• Information 

• Information 

• Discussion/Action 

February 23, 2023 
(Remote) 

Advisory 
Committee 

 

• Strategic Plan update (Annual) 

• Update on 2023 PCIA and Rates 

• Information/Discussion 

• Information  

March 9, 2023 
(IN PERSON) 
 

Board 
(Woodland) 

• Meeting cancelled due to lack of agenda items.  
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March 23, 2023 
(IN PERSON) 
 

Advisory 
Committee  
(Woodland) 

• Meeting cancelled due to lack of agenda items.  
 

April 13, 2023 
 

Board 
(Davis) 

• Update on SACOG Grant – Electrify Yolo  

• Calendar Year 2023 Audited Financial Statements (James Marta 
& Co.)  

• Receive Enterprise Risk Management Report (Bi-Annual  

• SMUD:  Amendment(s) to update Agreement  
 

• Information 

• Action 
   

• Information 

• Discussion/Action 
 

April 27, 2023  Advisory 
Committee 

(Davis) 

• Customer Participation Update 

• EV Rebates Program 
 

• Information   

• Information/Discussion/Action 

May 11, 2023  
 

Board 
(Woodland) 

• Meeting cancelled.   
 

May 25, 2023 
 

Advisory 
Committee 
(Woodland) 

• Meeting cancelled due to schedule conflict.   

June 8, 2023 Meeting 
Cancelled 
5-Year Anniversary 
Celebration and 
Special Board 
meeting: 
June 15, 2023 

Board 
(Davis) 

Veterans 
Memorial 

Center 

• Re/Appointment of Members to Community Advisory 
Committee (Annual)  

• Customer Participation Update 

• EV Rebates Program 

• Mid-Year 2023 Financial Update  

• VCE’s 5-Year Anniversary 
 

• Action 
 

• Information 

• Discussion/Action 

• Information 

• Information 

June 22, 2023 
 

Advisory 
Committee 

(Davis) 

• Customer Dividend and Programs Allocation 

• Strategic Plan update (Guidelines)  

• Power Procurement / Renewable Portfolio Standard Update 

• 80% Renewable by 2030 Policy. (placeholder) 
 

• Discussion 

• Discussion 

• Information 

• Discussion/Action 

July 13, 2023 
 

Board 
(Woodland) 

• Status of SACOG Grant – Electrify Yolo  

• Customer Participation Update  

• Customer Dividend and Programs Allocation 

• Strategic Plan update (Guidelines) 

• Power Portfolio Renewable Content (placeholder) 

• 80% Renewable by 2030 Policy. (placeholder) 

• Information/Discussion/Action 

• Information 

• Discussion/Action 

• Discussion/Action 

• Information/Discussion 

• Discussion/Action 

12



 

 

July 27, 2023 
 

Advisory 
Committee 
(Woodland) 

• Meeting cancelled.   
 

August 10, 2023 
 

Board 
(Davis) 

• Meeting cancelled.   
 

 

August 24, 2023 
 

Advisory 
Committee 

(Davis) 

• Customer Participation Update 

• Strategic Plan Draft 

• Programs Update 

• Information 

• Discussion/Action 

• Discussion/Action 

September 14, 2023 
 

Board 
(Woodland) 

• Certification of Standard and UltraGreen Products / 2022 Power 
Content Label (Annual) 

• Enterprise Risk Management update (Bi-annual)  

• Strategic Plan final draft 

• Renewable Product Content Category options  

• Electric Vehicle Rebate Program – Phase 2 

• Action 
 

• Information 

• Discussion/Action 

• Discussion/Action 

• Discussion/Action 

September 28, 2023 
 

Advisory 
Committee 
(Woodland) 

• Progress update on 3-Year Programs Plan and Introduction to 
2024 Program concepts 

• Information/Discussion 

October 12, 2023 
 

Board 
(Davis) 

• Update on SACOG Grant – Electrify Yolo  

• 2023 Operating Budget update and 2024 preliminary Operating 
Budget 

• Customer Participation Update 

• Progress update on 3-Year Programs Plan and 2024 program 
concepts 

• Legislative End of Session update 

• Information 

• Information 
 

• Information 

• Discussion/Action 
 

• Information 

October 26, 2023 
 

Advisory 
Committee 

(Davis) 

• Update on 2022 Power Content Label  

• Customer Participation Update 

• Review CAC Task Group Year-end Reports 

• Draft 2024 Legislative Platform  

• Solar Billing Plan (SBP)/ Net Billing Tariff (NBT)   

• Information  

• Information 

• Discussion 

• Discussion/Action 

• Discussion 

November 9, 2023  
 

Board 
(Woodland) 

• 2024 Operating Budget Update  

• 2024 Legislative Platform 

• Solar Billing Plan (SBP)/ Net Billing Tariff (NBT)   
 

• Information/Discussion 

• Discussion/Action 

• Discussion/Action 
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November 23, 2023 
November 16, 2023 
(rescheduled to 
November 16th due to   
the Thanksgiving 
holiday on Nov. 23rd.) 

Advisory 
Committee 
(Woodland, 
Cache Creek 

Room, 292 W. 
Beamer St.) 

• GHG Free Attributes   

• Legislative End of Session update 

• 2024 Budget Update/Preview 
 

• Information  

• Information 

• Information 
 

December 14, 2023 Board 
(Davis) 

• Approve 2024 Operating Budget (Annual) and 2024 Customer 
Rates 

• GHG Free Attributes 

• Receive CAC Year-end Task Group Reports 

• Discussion/Action 
 

• Action 

• Information 

December 28, 2023 
(rescheduled to 
December 21, 2023) 

Advisory 
Committee 
(Winters, 

Community 
Center – Main 

Hall) 

• 2024 CAC Task Group(s) formation (Annual) 

• Election of Officers for 2024 (Annual) 

• Power Procurement / RPS update 

• AgFIT (Agriculture Flexible Irrigation Technology) Pilot Program – 
How it works  

• Discussion/Action 

• Nominations 

• Information 

• Information 

January 11, 2024 
 

Board 
(Woodland) 

• Oaths of Office for Board Members (Annual - new Members 
only) 

• Election of Officers for 2024 (Annual) 

• Customer Participation Update  

• 2023 Year End Review: Customer Care and Marketing 

• Action 
 

• Nominations 

• Information 

• Information 

January 25, 2024 
 

Advisory 
Committee 
(Woodland) 

• Rates/Budget 2024 update 

• Quarterly Customer Participation update 

• Brown Act/Social Media AB 2449 

• Review Task Group “Charges” 

• Information 

• Information 

• Information 

• Discuss/Action 

Notes:  1.  CalCCA Annual Meeting scheduled for April 16-19, 2024 (San Jose). 

 

CAC PROPOSED FUTURE TOPICS 
Topics and Discussion dates may change as needed 

ESTIMATED MEETING DATE(S) 

Strategic Plan (Annual Report) to Board and CAC February 2024 

Electric Vehicle Rebate Program – Phase 2 TBD 

Regionalization (Information)  TBD 

Self Generation Incentive Program (SGIP)   

Agri-voltaics (for information only)   

Legislative Items (as needed)  
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Item 5   

 

VALLEY CLEAN ENERGY ALLIANCE  
  

Staff Report – Item 5 

______________________________________________________________________________  

  

TO:     

  

Board of Directors  

FROM:   Mitch Sears, Executive Director 

Edward Burnham, Finance and Operations Director 

  

SUBJECT:  

  

Financial Update – October 31, 2023 (unaudited) financial statements (with 

comparative year to date information) and Actual vs. Budget year to date 

ending October 31, 2023 

  

 DATE:   December 14, 2023 

  
  

RECOMMENDATION:   

Accept the following Financial Statements (unaudited) for the period of October 1, 2023 to October 31, 

2023 (with comparative year to date information) and Actual vs. Budget year to date ending October 

31, 2023. 

 

BACKGROUND & DISCUSSION:   

The attached financial statements are prepared in a form to satisfy the debt covenants with River City 

Bank pursuant to the Line of Credit and are required to be prepared monthly.   

 

The Financial Statements include the following reports: 

• Statement of Net Position  

• Statement of Revenues, Expenditures and Changes in Net Position  

• Statement of Cash Flows  

 

In addition, Staff is reporting the Actual vs. Budget variances year to date ending October 31, 2023. 

 

Financial Statements for the period October 1, 2023 – October 31, 2023 

In the Statement of Net Position, VCE, as of October 30, 2023, has a total of $20,566,948 in its checking, 

money market and lockbox accounts, $1,100,000 restricted assets for the Debt Service Reserve account, 

$1,800,000 restricted assets related to supplier deposits, and $2,596,549 restricted assets for the Power 

Purchases Reserve account.  VCE has incurred obligations from Member agencies and owes as of October 

30, 2023 a total of $9,987.  VCE member obligations are incurred monthly due to staffing, accounting, 

and legal services. 

 

The term loan with River City Bank includes a current portion of $271,108.  On October 31, 2022, VCE’s 
net position was $27,828,963. 
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Item 5   

 

 

In the Statement of Revenues, Expenditures, and Changes in Net Position, VCE recorded $ 9,069,660 of 

revenue (net of allowance for doubtful accounts), of which $8,612,012 was billed in October, and 

$4,883,354 represent estimated unbilled revenue.  The cost of electricity for the October revenue 

totaled $7,894,881.  For October, VCE’s gross margin was approximately 13% and the net income totaled 

$853,259.  The year-to-date change in net position was 12,418,429. 

 

In the Statement of Cash Flows, VCE cash flows from operations were $2,981,756 due to October cash 
receipts of revenues being more than the monthly cash operating expenses. 
 

Actual vs. Budget Variances for the year to date ending October 31, 2023 

Below are the financial statement line items with variances >$50,000 and 5% 

 
• Electric Revenue – ($6,442,406) and -7% – Unfavorable variance due to retail load variance lower than 

forecasted due to mild winter and spring. 

 

• Purchased Power – ($786,459) and -1% – unfavorable variance due to gas prices driving short-term power 

market increases during winter offset by lower load than forecasted.  

 

• Salaries – $52,293 and 5% favorable variance open positions for part-time Regulatory Analyst and Office 

Support Specialist. 

 

• CC Power – ($59,263) and 282% unfavorable variance related to PPA contract participation.  

 

• Wholesale Energy Services – ($340,912) and -42% unfavorable variance related to the transition of services to 

TEA starting in Q123 budgeted for Q223.  

 

• Credit Support Services (SMUD) – $101,982 and 40% favorable variance related to lower retail load than 

forecasted due to mild winter and summer.  

 

• Operational Support Services (SMUD) – ($94,779) and -188% unfavorable variance related to Percentage of 

Income Payment Plan (PIPP) program implementation, bill presentment, and base green rate implementation.  

 

• Legal General Counsel – $113,424 and 83% favorable variance related to lower operational support 

requirements than budgeted.  

 

• Strategic Plan Implementation – $81,091 or 68% favorable variance due to timing difference.  

 

• Contingency – ($200,00) and (100%) – favorable variance to budget is due to not having a need yet to utilize 

the contingency funds set aside in the budget.  

 

Attachments: 

1) Financial Statements (Unaudited) October 1, 2023 to October 31, 2023 (with comparative year to 

date information.) 

2) Actual vs. Budget for the year to date ending October 31, 2023 
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(UNAUDITED) 

FOR THE PERIOD OF OCTOBER 1 TO OCTOBER 31, 2023 

PREPARED ON DECEMBER 5, 2023
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ASSETS

Current assets:

Cash and cash equivalents 20,566,948$                             

Accounts receivable, net of allowance 12,178,830                              

Accrued revenue 564,497                                   

Prepaid expenses 116,041                                   

Inventory - Renewable Energy Credits 600,000                                   

Other current assets and deposits 2,227,703                                

Total current assets 36,254,019                              

Restricted assets:

Debt service reserve fund 1,100,000                                

Power purchase reserve fund 2,596,549                                

Total restricted assets 3,696,549                                

TOTAL ASSETS 39,950,568$                             

LIABILITIES

Current liabilities:

Accounts payable 381,777$                                 

Accrued payroll 76,136                                    

Interest payable 1,108                                      

Due to member agencies 9,987                                      

Accrued cost of electricity 7,469,137                                

Other accrued liabilities 2,040,441                                

Security deposits - energy supplies 1,800,000                                

User taxes and energy surcharges 71,911                                    

Limited Term Loan 271,108                                   

TOTAL LIABILITIES 12,121,605$                             

NET POSITION

Net position:

Local Programs Reserve 224,500$                                 

Restricted 3,696,549                                

Unrestricted 23,907,914                              
TOTAL NET POSITION 27,828,963$                             

(UNAUDITED)

VALLEY CLEAN ENERGY ALLIANCE

STATEMENT OF NET POSITION

OCTOBER 31, 2023
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 FOR THE  PERIOD 

ENDING               

OCTOBER 31, 2023 YEAR TO DATE

OPERATING REVENUE

Electricity sales, net 9,069,660$                    78,954,737$               

Other revenue 70,500                          701,719                     

TOTAL OPERATING REVENUES 9,140,160                     79,656,456                

OPERATING EXPENSES

Cost of electricity 7,894,881                     61,969,245                

Contract services 217,113                        2,685,451                  

Staff compensation 107,036                        1,170,963                  

General, administration, and other 110,013                        1,630,871                  

TOTAL OPERATING EXPENSES 8,329,043                     67,456,530                

TOTAL OPERATING INCOME (LOSS) 811,117                        12,199,926                

NONOPERATING REVENUES (EXPENSES)

Interest income 43,082                          232,873                     

Interest and related expenses (940)                             (14,371)                     

TOTAL NONOPERATING REVENUES 

(EXPENSES) 42,142                          218,502                     

CHANGE IN NET POSITION 853,259                        12,418,429                

Net position at beginning of period 26,975,704                    15,410,534                
Net position at end of period 27,828,963$                  27,828,963$               

(UNAUDITED)

CHANGES IN NET POSITION

FOR THE PERIOD OF OCTOBER 1, 2023 TO OCTOBER 31, 2023

(WITH COMPARATIVE YEAR TO DATE INFORMATION)

VALLEY CLEAN ENERGY ALLIANCE

STATEMENT OF REVENUES, EXPENDITURES AND 
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 FOR THE                  

PERIOD ENDING   

OCTOBER 31, 2023 YEAR TO DATE

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from electricity sales 11,210,609$                 80,749,939$        

Payments received from other revenue sources 70,500                         701,719              

Payments to purchase electricity (7,885,956)                    (59,709,133)         

Payments for contract services, general, and adminstration (322,381)                      (3,616,800)           

Payments for staff compensation (91,016)                        (1,211,112)           

Other cash payments -                                 (268,507)             

Net cash provided (used) by operating activities 2,981,756                     16,914,613          

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES

Principal payments of Debt (44,726)                        (259,860)             

Interest and related expenses (939)                            (15,505)               
Net cash provided (used) by non-capital financing 

activities (45,665)                        (275,365)             

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Acquisition of nondepreciable assets

Acquisition of capital assets

Net cash provided (used) by capital and related financing 

activities

CASH FLOWS FROM INVESTING ACTIVITIES

Interest income 43,082                         232,872              

Net cash provided (used) by investing activities 43,082                         232,872              

NET CHANGE IN CASH AND CASH EQUIVALENTS 2,979,173                     16,603,613          

Cash and cash equivalents at beginning of period 21,284,324                   108,877,956        

Cash and cash equivalents at end of period 24,263,497                   125,481,570        

Cash and cash equivalents included in:

Cash and cash equivalents 20,566,948                   20,566,948          

Restricted assets 3,696,549                     3,696,549            
Cash and cash equivalents at end of period 24,263,497$                 24,263,497$        

VALLEY CLEAN ENERGY ALLIANCE

STATEMENTS OF CASH FLOWS

FOR THE PERIOD OF OCTOBER 1 TO OCTOBER 31, 2023

(WITH YEAR TO DATE INFORMATION)

(UNAUDITED)
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 FOR THE                  

PERIOD ENDING   

OCTOBER 31, 2023 YEAR TO DATE

Operating Income (Loss) 811,117$                      12,199,926$        

Depreciation expense

(Increase) decrease in net accounts receivable 2,707,766                     (1,093,743)           

(Increase) decrease in accrued revenue (586,161)                      2,865,900            

(Increase) decrease in prepaid expenses (21,918)                        (116,041)             

(Increase) decrease in inventory - renewable energy credits (600,000)                      (600,000)             

(Increase) decrease in other assets and deposits -                              (268,507)             

Increase (decrease) in accounts payable 14,910                         (17,757)               

Increase (decrease) in accrued payroll 16,020                         (40,149)               

Increase (decrease) in due to member agencies -                                 (196,457)             

Increase (decrease) in accrued cost of electricity 608,925                       2,860,112            

Increase (decrease) in other accrued liabilities 11,753                         1,029,777            

Increase (decrease) in user taxes and energy surcharges 19,344                         23,045                

Net cash provided (used) by operating activities 2,981,756.00$               16,646,106.07$    

Adjustments to reconcile operating income to net cash provided 

(used) by operating activities:

RECONCILIATION OF OPERATING INCOME TO NET 

CASH PROVIDED (USED) BY OPERATING ACTIVITIES

(WITH YEAR TO DATE INFORMATION)

(UNAUDITED)

FOR THE PERIOD OF OCTOBER 1 TO OCTOBER 31, 2023

VALLEY CLEAN ENERGY ALLIANCE

STATEMENTS OF CASH FLOWS
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VALLEY CLEAN ENERGY 
2023 YTD ACTUAL VS. BUDGET 
FOR THE YEAR TO DATE ENDING 10/31/23

Description
YTD 

Actuals
YTD 

Budget
YTD 

Variance 
% 

over/-under
Electric Revenue 83,273,594$          89,716,000$          (6,442,406)$           -7%
Other Revenues - Programs 701,719$                550,000$                151,719$                28%
Interest Revenues 232,872$                35,000$                  197,872$                565%

Purchased Power 61,893,459$          61,107,000$          (786,459)$              -1%
Purchased Power Base 61,893,459$          58,196,000$          (3,697,459)$           -6%
Purchased Power Contingency 2% -$                        2,911,000$            2,911,000$            100%

Labor & Benefits 1,172,679$            1,202,000$            29,321$                  2%
Salaries & Wages/Benefits 947,707$                1,000,000$            52,293$                  5%
Contract Labor (SMUD Staff Aug) -$                        25,000$                  25,000$                  100%
Human Resources & Payroll 224,972$                177,000$                (47,972)$                 -27%

Office Supplies & Other Expenses 253,197$                176,800$                (76,397)$                 -43%
Technology Costs 39,028$                  35,800$                  (3,228)$                   -9%
Office Supplies 9,107$                    2,000$                    (7,107)$                   -355%
Travel 15,724$                  5,000$                    (10,724)$                 -214%
CalCCA Dues 107,520$                111,000$                3,480$                    3%
CC Power 80,263$                  21,000$                  (59,263)$                 -282%
Memberships 1,555$                    2,000$                    445$                       22%

Contractual Services 2,501,051$            2,412,600$            (88,451)$                 -4%
Other Contract Services -$                        22,000$                  22,000$                  100%
Don Dame 3,364$                    9,000$                    5,636$                    63%
SMUD - Credit Support 152,418$                254,400$                101,982$                40%
SMUD - Wholesale Energy Services 1,159,212$            818,900$                (340,312)$              -42%
SMUD - Call Center 717,209$                697,500$                (19,709)$                 -3%
SMUD - Operating Services 148,179$                53,400$                  (94,779)$                 -177%
Commercial Legal Support 28,220$                  25,000$                  (3,220)$                   -13%
Legal General Counsel 22,576$                  136,000$                113,424$                83%
Regulatory Counsel 139,651$                175,000$                35,349$                  20%
Joint CCA Regulatory counsel 25,719$                  28,000$                  2,281$                    8%
Legislative - (Lobbyist) 55,000$                  55,000$                  -$                        0%
Accounting Services 10,542$                  24,000$                  13,458$                  56%
Financial Consultant -$                        35,000$                  35,000$                  100%
Audit Fees 38,960$                  79,400$                  40,440$                  51%

Marketing 251,762$                220,000$                (31,762)$                 -14%
Marketing Collateral 220,980$                210,000$                (10,980)$                 -5%

Community Engagement Activities & Sponsorships
30,782$                  10,000$                  (20,782)$                 -208%

Program Costs 936,101$                695,000$                (241,101)$              -35%
Program Costs 169,596$                145,000$                (24,596)$                 -17%
Programs - EV 115,105$                -$                        (115,105)$              100%
Programs - AgFIT 642,428$                550,000$                (92,428)$                 -17%
Programs - Heat Pump 8,972$                    -$                        (8,972)$                   100%

Rents & Leases 23,076$                  22,000$                  (1,076)$                   -5%
Hunt Boyer Mansion 23,076$                  22,000$                  (1,076)$                   -5%
Other A&G 349,925$                455,800$                105,875$                23%

Development - New Members -$                        21,000$                  21,000$                  100%
Strategic Plan Implementation 38,909$                  120,000$                81,091$                  68%
PG&E Data Fees 198,748$                230,000$                31,252$                  14%
Insurance 29,400$                  9,500$                    (19,900)$                 -209%
Banking Fees 82,868$                  75,300$                  (7,568)$                   -10%

Miscellaneous Operating Expenses 2,311$                    6,000$                    3,689$                    61%
Contingency -$                        200,000$                200,000$                100%

TOTAL OPERATING EXPENSES 67,383,560$          66,497,200$          (886,360)$              -1%

Interest on RCB loan 14,371$                  15,900$                  (1,529)$                   -10%
Interest Expense - Bridge Loan -$                        40,000$                  (40,000)$                 -100%

NET INCOME 16,810,254$          23,747,900$          (6,937,646)$           -29%
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Item 6 

 1 

VALLEY CLEAN ENERGY ALLIANCE 
 

Staff Report – Item 6 
 

 
To:   Board of Directors  
 
From:   Mark Fenstermaker, Pacific Policy Group 
    
Subject: Legislative Update – Pacific Policy Group  
 
Date:   December 14, 2023 
______________________________________________________________________________ 
 
Staff, VCE’s lobby services consultant at Pacific Policy Group, and the Community Advisory 
Committee’s Legislative - Regulatory Task Group continue to meet and discuss legislative 
matters. Below is a summary:  
 
The 2024 legislative calendar has been published and January 3, 2024, marks the Legislature’s 
return to Sacramento. As 2024 is the second year of the two-year session, a number of two-
year bills must pass their house of origin by January 31, 2024, in order for those legislative 
vehicles to remain active. The two-year bill process in January is dictating the Senate Pro Tem 
transition as Senator McGuire will take over as Pro Tem on February 5, 2024. Committee chair 
and rosters are anticipated to be revamped following this transition. 
 
In addition to consideration of two-year bills, January will bring about Governor Newsom’s 
proposal for the 2024-25 state budget. The Legislative Analyst’s Office (LAO) has issued an 
analysis of the final tax filing deadline in November and the outlook is bleak. Revenues came in 
$26 billion short of projection for 2022 filings and the LAO is forecasting a $68 billion deficit 
that the Legislature and Governor will need to resolve in the 2024-25 budget process. Governor 
Newsom is required to issue a budget proposal by January 10, 2024, and the Legislature must 
respond with its own budget proposal by June 15, 2024. With such a large deficit to resolve, 
well beyond the $30 billion plus in reserves, the budget process is sure to be full of controversy. 
 
Adding to the complication of the budget process is that the Assembly will have a new budget 
chair in Assemblymember Jesse Gabriel (Encino). Just before Thanksgiving, Speaker Rivas 
announced committee chairs for the 2024 session with considerable turnover compared to last 
year. Of most importance to VCE is the naming of Assemblymember Cottie Petrie-Norris (Irvine) 
to be chair of Assembly Utilities & Energy (U&E). Ms. Petrie-Norris was not previously on U&E 
so her views on energy policy are not as readily available. Full committee rosters have yet to be 
released, but it was announced that former U&E chair Assemblymember Garcia is no longer on 
the committee. Lastly, Assemblymember Buffy Wicks (Berkeley) has been named chair of 
Assembly Appropriations, one of the most, if not the most, powerful committees in the 
Assembly.  
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 QTY 50,000 - $3200 

 QTY 75,000 - $4600 

 

FULL COLOR #10 REGULAR ENVELOPES ON 24# WHITE WOVE 

QTY 5,000 - $700 

 QTY 10,000 - $1125 

 QTY 25,000 - $2750 

 QTY 50,000 - $4750 

 QTY 75,000 - $6750 

8.5X11 LETTERS 4/4 ON 60 OR 70 LB OFFSET 

QTY 5,000 - $625 

 QTY 10,000 - $1025 

 QTY 25,000 - $2225 

 QTY 50,000 - $4125 

 QTY 75,000 - $6125 

 

STANDARD MAILING COSTS: 

 

MINIMUMS SET AT 1,000 

 SETUP PRODUCTION - $25 

 SETUP DATA - $25 

 NCOA - $55 

 LETTER FOLDING - $15/THOUSAND 

 VARIABLE LETTER FOLDING - $20/THOUSAND 

 MACHINE INSERTING - $32/THOUSAND 
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Item 11 

EXHIBIT A 
 

AMENDMENT THREE (3) TO 
AUTOMATE MAILING SERVICE AGREEMENT 
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Item 12 

ATTACHMENT A 
 

SIXTH (6TH) AMENDMENT TO KEYES & FOX LLC AGREEMENT 
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PASSED, APPROVED, AND ADOPTED, at a regular meeting of the Valley Clean Energy 
Alliance, held on the 14th day of October 2021, by the following vote:  
 
AYES: Carson, Loren, Saylor, Stallard, Frerichs, Cowan, Sandy, Vega 
NOES: None 
ABSENT: None 
ABSTAIN: None 
 
          
      _____________________________________ 
      Dan Carson, VCE Chair 
 
 
_________________________________ 
Alisa M. Lembke, VCE Board Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment A:  Power Purchase Agreement with Willow Springs Solar 3, LLC 
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Item 16 

 

VALLEY CLEAN ENERGY ALLIANCE 

RESOLUTION NO. 2023-___ 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLEY CLEAN ENERGY ALLIANCE (VCE) 
APPROVING AN AMENDED POWER PURCHASE AGREEMENT (PPA) AND ASSOCIATED 

AGREEMENTS WITH WILLOW SPRINGS SOLAR 3, LLC AND AUTHORIZING THE EXECUTIVE 
OFFICER IN CONSULTATION WITH LEGAL COUNSEL TO FINALIZE AND EXECUTE THE 

AGREEMENTS 
 
WHEREAS, Board of Directors of the VCE approved Resolution 2021-020 which authorized VCE 
to enter into a PPA with Willow Springs Solar 3, LLC ; and  
 
WHEREAS, Willow Springs Solar 3, LLC is an indirect subsidiary of Leeward Renewable Energy 
(LRE), LLC; and 
 
WHEREAS, LRE has constructed a 72-MW AC solar photovoltaic (PV) facility coupled with a 36-
MW/144MWh (4-hour) lithium-ion battery energy storage system (BESS), near the city of 
Rosamond in Kern County, California; and  
 
WHEREAS, Output from the PV facility is expected to deliver on schedule and output from the 
BESS is delayed due to final approvals from the Kern County Fire Department causing a delay in 
the dates outlined in the PPA; and 
 
WHEREAS, the parties are amending the PPA and developing associated agreements to address 
the delay. 
 
NOW, THEREFORE, the Board of Directors of the Valley Clean Energy Alliance resolves as 
follows:  

1. The Executive Officer is authorized to execute the amended PPA and associated 
agreements, and, in consultation with legal counsel, is authorized to approve minor 
changes including schedule so long as the term and price are not changed.  

 
PASSED, APPROVED, AND ADOPTED, at a regular meeting of the Valley Clean Energy 
Alliance, held on the ___ day of _____________ 2023, by the following vote:  
 
AYES:  
NOES:  
ABSENT:  
ABSTAIN:  
      _____________________________________ 
      Tom Stallard, VCE Chair 
 
_________________________________ 
Alisa M. Lembke, VCE Board Secretary  

88





















VALLEY CLEAN ENERGY - 2024 OPERATING BUDGET

Description Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 TOTAL 
Total Revenues 7,300,000$             7,143,000$             7,116,000$             7,610,000$             8,541,500$             13,549,500$           13,002,000$           12,202,000$           10,601,500$           7,148,500$             6,231,500$             6,604,500$             107,050,000$         
Electric Revenue 6,958,000$             6,801,000$             7,072,000$             7,566,000$             8,495,000$             13,503,000$           12,953,000$           12,153,000$           10,550,000$           7,097,000$             6,180,000$             6,553,000$             105,881,000$         
Interest Revenues 40,000$                   40,000$                   42,500$                   42,500$                   45,000$                   45,000$                   47,500$                   47,500$                   50,000$                   50,000$                   50,000$                   50,000$                   550,000$                 
Reimbursable Revenues 302,000$                 302,000$                 1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     619,000$                 

Purchased Power 5,082,000$             4,193,000$             4,197,000$             4,362,000$             4,982,000$             7,285,000$             11,198,000$           10,453,000$           9,098,000$             4,636,000$             4,394,000$             5,320,000$             75,200,000$           
Purchased Power Base 4,840,000$             3,993,000$             3,997,000$             4,154,000$             4,745,000$             6,938,000$             10,665,000$           9,955,000$             8,665,000$             4,415,000$             4,185,000$             5,067,000$             71,619,000$           
Purchased Power Contingency 
5%

242,000$                 200,000$                 200,000$                 208,000$                 237,000$                 347,000$                 533,000$                 498,000$                 433,000$                 221,000$                 209,000$                 253,000$                 3,581,000$              

Labor & Benefits 136,000$                 136,000$                 136,000$                 136,000$                 136,000$                 136,000$                 136,000$                 136,000$                 136,000$                 136,000$                 136,000$                 136,000$                 1,632,000$              
Salaries & Wages/Benefits 112,000$                 112,000$                 112,000$                 112,000$                 112,000$                 112,000$                 112,000$                 112,000$                 112,000$                 112,000$                 112,000$                 112,000$                 1,344,000$              
Contract Labor 17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   204,000$                 
Human Resources & Payroll 7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     84,000$                   

Office Supplies & Other Expenses
24,700$                   24,700$                   24,700$                   44,200$                   24,700$                   24,700$                   24,700$                   24,700$                   24,700$                   24,700$                   24,700$                   24,700$                   315,900$                 

Technology Costs 3,200$                     3,200$                     3,200$                     3,200$                     3,200$                     3,200$                     3,200$                     3,200$                     3,200$                     3,200$                     3,200$                     3,200$                     38,400$                   
Office Supplies 1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     12,000$                   
Travel 500$                        500$                        500$                        20,000$                   500$                        500$                        500$                        500$                        500$                        500$                        500$                        500$                        25,500$                   
CalCCA Dues 12,000$                   12,000$                   12,000$                   12,000$                   12,000$                   12,000$                   12,000$                   12,000$                   12,000$                   12,000$                   12,000$                   12,000$                   144,000$                 
CC Power 7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     90,000$                   
Memberships 500$                        500$                        500$                        500$                        500$                        500$                        500$                        500$                        500$                        500$                        500$                        500$                        6,000$                     
Contractual Services 182,650$                 182,650$                 227,650$                 182,650$                 183,150$                 183,150$                 183,150$                 184,150$                 184,150$                 184,150$                 199,150$                 184,150$                 2,260,800$              

Other Contract Services (e.g. IRP)
2,500$                     2,500$                     2,500$                     2,500$                     3,000$                     3,000$                     3,000$                     4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     39,000$                   

Don Dame 1,800$                     1,800$                     1,800$                     1,800$                     1,800$                     1,800$                     1,800$                     1,800$                     1,800$                     1,800$                     1,800$                     1,800$                     21,600$                   

Wholesale Energy Services (TEA)
68,250$                   68,250$                   68,250$                   68,250$                   68,250$                   68,250$                   68,250$                   68,250$                   68,250$                   68,250$                   68,250$                   68,250$                   819,000$                 

 2030 100% Renewable & 
Storage 

2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     30,000$                   

Customer Support Call Center 67,000$                   67,000$                   67,000$                   67,000$                   67,000$                   67,000$                   67,000$                   67,000$                   67,000$                   67,000$                   67,000$                   67,000$                   804,000$                 
Operating Services 5,000$                     5,000$                     5,000$                     5,000$                     5,000$                     5,000$                     5,000$                     5,000$                     5,000$                     5,000$                     5,000$                     5,000$                     60,000$                   
Commercial Legal Support 2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     24,000$                   
Legal General Counsel 7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     7,000$                     84,000$                   
Regulatory Counsel 17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   17,000$                   204,000$                 
Joint CCA Regulatory counsel 1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     1,600$                     19,200$                   
Legislative - (Lobbyist) 5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     5,750$                     69,000$                   
Accounting Services 250$                        250$                        250$                        250$                        250$                        250$                        250$                        250$                        250$                        250$                        250$                        250$                        3,000$                     
Financial Consultant 2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     24,000$                   
Audit Fees -$                         -$                         45,000$                   -$                         -$                         -$                         -$                         -$                         -$                         -$                         15,000$                   -$                         60,000$                   
Marketing 25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   300,000$                 
Marketing Collateral 24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   288,000$                 
Community Engagement 
Activities & Sponsorships

1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     12,000$                   

Programs 361,500$                 361,500$                 101,500$                 101,500$                 101,500$                 141,500$                 141,500$                 141,500$                 141,500$                 141,500$                 141,500$                 141,500$                 2,018,000$              
Program Costs (Rebates, 
Incentives, etc.)

60,000$                   60,000$                   60,000$                   60,000$                   60,000$                   100,000$                 100,000$                 100,000$                 100,000$                 100,000$                 100,000$                 100,000$                 1,000,000$              

AG Fit 300,000$                 300,000$                 40,000$                   40,000$                   40,000$                   40,000$                   40,000$                   40,000$                   40,000$                   40,000$                   40,000$                   40,000$                   1,000,000$              
PIPP Program 1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     1,500$                     18,000$                   
Rents & Leases 4,100$                     4,100$                     4,100$                     4,100$                     4,100$                     4,100$                     4,100$                     4,100$                     4,100$                     4,100$                     4,100$                     4,100$                     49,200$                   
Hunt Boyer Mansion 2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     25,200$                   
Lease Improvement 2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     2,000$                     24,000$                   
Other A&G 36,700$                   36,700$                   111,500$                 36,700$                   43,500$                   36,700$                   36,700$                   36,700$                   36,700$                   36,700$                   36,700$                   36,700$                   522,000$                 
Development - New Members 2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     2,100$                     25,200$                   
Strategic Plan Implementation 6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     6,400$                     76,800$                   
PG&E Data Fees 24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   24,000$                   288,000$                 
Insurance 4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     48,000$                   
Banking Fees 200$                        200$                        75,000$                   200$                        7,000$                     200$                        200$                        200$                        200$                        200$                        200$                        200$                        84,000$                   
Miscellaneous Operating 
Expenses

1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,000$                     1,100$                     12,100$                   

Contingency 20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   240,000$                 

TOTAL OPERATING EXPENSES 5,873,650$             4,984,650$             4,848,450$             4,913,150$             5,520,950$             7,857,150$             11,770,150$           11,026,150$           9,671,150$             5,209,150$             4,982,150$             5,893,250$             82,550,000$           

Interest on RCB Term loan -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Interest Expense - Bridge Loan \ 
Line of Credit

-$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         

NET INCOME 1,426,350$             2,158,350$             2,267,550$             2,696,850$             3,020,550$             5,692,350$             1,231,850$             1,175,850$             930,350$                 1,939,350$             1,249,350$             711,250$                 24,500,000$           
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2. All other provisions of the JPA Agreement not expressly modified by this Third Amendment 

shall remain in full force and effect. 

3. This Third Amendment shall take effect immediately upon approval of a two-thirds majority vote 

of the Board of Directors. 
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Adopted via Resolution 2023-XXX 
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Valley Clean Energy Alliance 

4|      Compensation and Expense Reimbursement Policy (DRAFT) 

 

expense at the standard mileage rate, the expense report shall identify the date of the travel, 
the actual miles traveled, and the business purpose of the travel. The Executive Officer shall 
prepare a standard form of expense report for use by Directors in seeking reimbursement. 

 
2) Board Reports 

Each Director seeking reimbursement of expenses incurred in connection with an activity shall 
provide a brief report of the activity at the next regular meeting of the Board of Directors. 
 

3) Penalties 

Any Director that misuses public resources or falsifies an expense report required by this Policy 

is subject to the following penalties: (1) loss of reimbursement privileges; (2) restitution of VCE; 

(3) civil penalties for misuse of public resources pursuant to Government Code Section 8314; 

and/or (4) prosecution for misuse of public resources pursuant to Penal Code Section 424. 

 

F. POLICY ADMINISTRATION 

The Board must approve amendments to this Policy. 
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