VALLEY CLEAN ENERGY ALLIANCE

Staff Report — Item 6

To: Valley Clean Energy Alliance Board of Directors

From: Mitch Sears, Sustainability Manager, City of Davis
Shawn Marshall, LEAN Energy US

Subject: Review of Critical Path Timeline

Date: January 17, 2017

RECOMMENDATION:
Receive update on critical path timeline for potential program launch in October 2017 or
March/April 2018.

BACKGROUND & DISCUSSION:

At its first Board meeting on December 13, 2016, the VCEA Board discussed two possible
timeframes for commencement of electric service: 1) a “fast track” timeline that would enroll
customers in October 2017, and 2) a more pragmatic timeline that would enroll customers in
March/April 2018. As previously discussed, there are pros and cons to each option, and in
either case, the ability to achieve key implementation milestones and launch in optimal
economic conditions will be considered.

At the request of Chair Saylor, staff prepared the attached “critical dates” timeline which distills
the overall implementation process into 10 key actions and date targets which must be met to
achieve either timeline. This high-level overview (Attachment A) is supported by a more
detailed timeline/spreadsheet that staff is using to track progress internally (Attachment B).
The spreadsheet indicates an October 2017 launch but the timeline to get the necessary steps
completed is exceptionally tight and many of the steps are interconnected.

The Board’s direction at its December meeting was to continue to move aggressively toward a
Fall 2017 launch while maintaining Spring 2018 as a fallback option. Staff is not recommending
any change in direction, other than managing expectations around the feasibility of the fast
track/October timeline. In the near term (i.e. by March/April), there are three primary factors
that will impact a final decision on launch date: 1) vendor contracting and their availability to
complete critical deliverables, 2) the ability to approve and submit VCEA’s implementation plan
by April 1, and 3) the ability to hire a CEO and issue a credit services RFP by early March.

Based on these factors, VCEA will know by early Spring if an October launch and enroliment for
the program is truly feasible.

Attachments
A. Critical Path Timeline — Overview
B. Project Timeline



- Admin/Project Management

Approve/hire vendor team

Validate budget and pricing assumptions -Tech and Energy Services

Hire CEO I saniing
Submit/Certify Implementation Plan - Data Management/Call Center
Negotiate power supply contract - Marketing/Outreach

Banking/credit line in place

Set Rates
Utility Service Agreement/Bond posting

Website and Customer Call Center Live

First customer|notice

Customer account switching

Enrollment begins!

March June October November  December

February April August September

February 14th April May June Late July
Target #1 Target #2 Target #3 Target #4 Target #6
Approve Vendor Submit Secure Credit  Finalize Power First Customer Notice
Implementation Contract
Plan
Target #5

Set Rates

ATTACHMENT A
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Valley Clean Energy Alliance Project Timeline -- Updated 1/9/17
Workplan Timeline by Task Area

Administration/Project Management
Prepare RFPs and secure contracts for CCE Formation, Marketing, Technical Services, Data Mgmt/Call Center
Develop Program workplan/timeline and budget; update and track

Complete necessary interagency agreements

Determine internal staff support /roles and responsibilities for start-up activities

Determine cost-share or secure other source of start-up funding

Begin weekly or bi-weekly team calls; coordinate with all program vendors and staff

Convene local advisory committee

Determine if any other jurisdictions are joining the program

Prepare reports, provide updates for City Council(s) and Board of Supervisors

First JPA Board Meeting (meets monthly)

Support JPA Board meetings and Agency formation/operations
Technical/Energy Services

Secure technical services firm

Review and update results of technical study; verify load projections and proforma estimates
Support development of operating budget/proforma and determination of credit needs
Determine power supply mix and product options (i.e. default and voluntary products)
Determine customer phasing strategy based on economic projections and credit capacity
Develop and issue Energy Services RFP (includes scheduling services)

Prepare and submit program Implementation Plan/Statement of Intent (60-90 day certification)
Prepare Utility Service Agreement, Deposit and Bond Posting

Complete all regulatory registrations for program compliance (CPUC, CAISO, WREGIS etc)
Negotiate and finalize terms of initial power contract/schedule coordination

Support rate design & rate setting (incl PCIA and utility cost comparisons)

Develop related energy programs including FIT, NEM, EE, DR et al

Coordinate with program staff and all other vendors as needed

Communications/Marketing

Update FAQs and basic program collateral
Secure marketing firm; develop public outreach and marketing plan (including multi-lingual, multi cultural)
Branding: program name, logo, core messaging

Develop website with translation and opt-out features

Community education -- presentations to community groups, public workshops, event tabling, key stakeholder meetings, et al

Press outreach/earned media (op-eds, feature stories, local radio and TV)
Develop and launch advertising campaign (paid media, social media, et al)
Develop call center script

Prepare/design customer enrollment notices

Manage customer enrollment printing and mailing

Manage subsequent enrollments and develop ongoing community presence
Coordinate with program staff and all other vendors as needed

Data Management/Call Center
Secure Data Mgmt and Call Center Services

| Q22016 | Q32016

Q22017

ATTACHMENT B
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ONGOING
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Infrastructure and Application configuration
EDI certification (utility and bank)
Call center training/go live

List of Phase 1 customers

1st opt-out period (90 days out)

2nd opt-out period (60 days out)
Program rates and reports

Utility account set up (dead period)
Account Switches/Program Live

1st Full Billing Cycle

3rd opt-out period (30 days post)
4th opt-out period (60 days post)

Determine source of and secure ~ $1 M in start-up capital

Develop short list of potential bank partners and begin outreach meetings

Finalize operating budget and determine initial credit needs (working capital and credit for power supply contract)
Issue banking and credit services RFP

Select banking partner

Secure necessary credit gurantees and set up credit line, deposit and lockbox accounts

Coordinate with data management vendor to ensure daily deposits and controls

Determine plan for internal accounting and annual audits ONGOING >

Regulatory/Legislative

Begin tracking CCE-related regulatory activity and participating in statewide efforts
Begin tracking CCE-related legislative activity and participating in statewide efforts
Register with the CPUC and obtain party status for priority regulatory proceedings

Work with technical services vendor to ensure full regulatory/program compliance and reporting

JPA Related

Meet with city attorney/county counsel to prepare JPA Agreement --
Approve JPA Agreement and supporting resolution; register JPA with Sec of State

Prepare and Pass CCAOrdinance/Deadline: October 31,2016 -

Determine Board composition/First Board Meeting in December 2016
Prepare Operating Guidelines or Bylaws and Operating Budget

Hire CEO and key staff . ONGOING >
Develop Board policies and committees

Secure office space, insurance, and other admin/operations needs






